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 Example: Australian global mining company

• Fined over AUD 430,000 for breaching labour hire laws.

• Contractors were paid significantly less than direct employees for the same roles.

 Example: Labour hire firm supporting infrastructure sector

• Ordered to repay over AUD 1.2 million in backpay.

• Sparked public scrutiny under 'Same Job, Same Pay' legislation.

 Legal frameworks in Australia are tightening across mining, oil & gas, and utilities.

• Companies face higher oversight expectations, shared liability, and stricter compliance audits. 

• This increases project costs, timelines, and the need for robust contractor governance 
systems.

Contractor Workforce – Compliance & Legal 
Risks (Australia)



Contractor Workforce – Health, Safety & 
Accountability

 Example: Power provider operating major Australian plant
• Fined AUD 300,000 after a fatal contractor incident due to safety control failures.

 Example: Civil construction firm in public infrastructure project
• Investigated after workplace fatality involving labour hire staff.
• Highlighted gaps in contractor induction and site risk assessments.

 Regulators demand equal safety standards for contractors and employees. 
• Companies must apply consistent safety processes, training, and monitoring to all 

workers on site, regardless of employment type. 
• This requires integrated systems, shared inductions, and a unified safety culture across 

employees and contractors.

• Companies must apply consistent safety processes, training, and monitoring to all workers on site, regardless of employment tCompanies must apply consistent safety processes, training, and monitoring to all workers on site, regardless of employment t
Companies must apply consistent safety processes, training, and monitoring to all workers on site, regardless of employment t



SAP Fieldglass Solutions for Managing Contractor 
Workforce
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SAP Fieldglass Partnering with Industry Leaders

“ SAP Fieldglass has transformed our business and the way we engage with our labour hire suppliers.
  
It has empowered our hiring managers to source high-quality candidates from a diverse range of vendors whilst simplifying the process 
and increasing their ability to manage their workforce. ”

Nadia Butler
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Why consider SAP Fieldglass?

Who & How 
many

are working for you?

What
are they doing, what 
inductions do they 

need?

Where
are they located?

What
facilities and systems are 

they accessing?

How much
Should you be 
paying them?

Improve external workforce visibility…

..and gain improved total workforce and spend insight
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Using SAP Fieldglass to fully automate 
contractor recruitment at Energy Queensland
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#MasteringSAPConnectGC25

The Digital Division of Energy Queensland is responsible for providing ICT products and services to the whole 
portfolio of Energy Queensland. This includes a wide array of services ranging from strategy & architecture, 
through to applications and infrastructure, as well as a full PMO and project delivery capability which typically 
delivers in excess of $100-200m worth of capital work per annum.

 

• We currently have almost 500 employees and around 300 professional services contractors
• We recruit between 100 – 150 professional services contractors each year
• We process 400 - 500 contract variations each year
• We also work with approximately 20 Professional Service providers

My role is to source professional services contractors to assist with resourcing our program 
of work, a role I have performed since 2004.

Digital Division



#MasteringSAPConnectGC25

Digital Division recruitment
• Roles were released to market via this e-mail template

• Candidates were submitted via e-mail



#MasteringSAPConnectGC25

Contracts issued manually using contract template



#MasteringSAPConnectGC25

Purchase Order created manually by our 
purchasing team 



#MasteringSAPConnectGC25

Document Management

File created for all new contractors containing all relevant documentation then 
uploaded to our document management system.

Contract variations
Followed same manual process for contract creation and PO extension



#MasteringSAPConnectGC25

EQL Fieldglass is part of the “Full stack” with 
Ariba and S4 Hana



#MasteringSAPConnectGC25

So what is Fieldglass?

A cloud-based platform providing businesses 
efficiency in sourcing, engaging and managing all 
contingent workers, contractors, consultants and 
service providers.



#MasteringSAPConnectGC25

Please note ALL screen shots are from our UAT 
environment so all names and rates are fictitious



Roles are released to suppliers via Fieldglass



Candidates are submitted by supplier



Will flag if the same candidate is submitted by 
multiple suppliers  



View, download or e-mail applications



You can shortlist or reject applicants



Interviews can be arranged in Fieldglass



Contract (Job Order) issued in Fieldglass



#MasteringSAPConnectGC25

Contract created, agency accepts or rejects



Integration to S4 HANA to raise Purchase Req



#MasteringSAPConnectGC25

Financial Manager approves Purchase Requisition

With NO involvement by purchasing the purchase order is created



#MasteringSAPConnectGC25

Worker receives e-mail to register



Workers complete timesheets in Fieldglass

Non works days are greyed out



Cost time against multiple network activity codes

Summary of hours displayed for validation



Manager approves or rejects timesheet



Worker receives e-mail to advise timesheet 
rejected



Approved timesheets or expense claims 
generate a Recipient Created Tax Invoice (RCTI)

In line with our internal policy, suppliers are paid in accordance to our payment 
terms



Contract variations done with ease



Statement of work (Outcomes based contract)



Create multiple role types with a maximum 
value rate card



#MasteringSAPConnectGC25

Multiple workers assigned under the one master 
agreement



#MasteringSAPConnectGC25

Option to create non labour payments



#MasteringSAPConnectGC25

Fieldglass implementation

Statement of work capability – 15 months later

Only change to Fieldglass recommended configuration was in relation to 
terminology of charging rates 

9 Months



#MasteringSAPConnectGC25

Fieldglass Integration to S4 Hana
Major Defect - Incorrect rounding by S4 Hana caused incorrect 
invoicing

 

To solve the problem, we had to Increase the “rounding error threshold” in S4 Hana to $10 



#MasteringSAPConnectGC25

So other than fully automating end 
to end recruitment, what else can 
Fieldglass do you ask?



#MasteringSAPConnectGC25

Reopen a closed worker



#MasteringSAPConnectGC25
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#MasteringSAPConnectGC25

Hiring Manager can reset passwords



#MasteringSAPConnectGC25

Change billing to completed work without 
the need to journal



#MasteringSAPConnectGC25

C    m    y     w         
My full detailed labour billing report runs in under 1 minute



#MasteringSAPConnectGC25

Full history stored in Fieldglass – no need for 
document management system

All historical information is stored in the system – No separate document management 
system



#MasteringSAPConnectGC25
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#MasteringSAPConnectGC25

In summary

Fully automated recruitment process – 60-75% reduction in processing time.

No involvement from purchasing or accounts payable – 98% reduction in 
processing time.

Contract variations (400 – 500 per year) – Previously a 10 minute process now 
less than 30 seconds.

Reporting – Previously 10 - 15 mins depending on report now less than 1 
minute and delivers more accuracy and relevant information.
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How to connect with me

E: john.martinez@energyq.com.au

M: +61 408 197 661



Spend Connect
In conjunction with Mastering SAP Connect

Thank you.

Contact Information:  
Toni Jackson: 
toni.jackson@sap.com
0420961110

mailto:toni.jackson@sap.com
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