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In conjunction with Mastering SAP Connect

Maximising Value and Safety: The
Case for Contractor Management In
Asset Intensive Industries
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1. Strategic Insights into
Contractor Management

2. Energy Queensland Case
Study — Efficiency
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John Martinez

Manager Resourcing Operations
Energy Queensland




Contractor Workforce - Compliance & Legal

Risks (Australia)

Example: Australian global mining company
* Fined over AUD 430,000 for breaching labour hire laws.
e Contractors were paid significantly less than direct employees for the same roles.

. Example: Labour hire firm supporting infrastructure sector
* Ordered to repay over AUD 1.2 million in backpay.
» Sparked public scrutiny under 'Same Job, Same Pay' legislation.

& Legal frameworks in Australia are tightening across mining, oil & gas, and utilities.
 Companies face higher oversight expectations, shared liability, and stricter compliance audits.

* This increases project costs, timelines, and the need for robust contractor governance
systems.



Contractor Workiorce — Heaith, Safety &

Accountability

# Example: Power provider operating major Australian plant
* Fined AUD 300,000 after a fatal contractor incident due to safety control failures.

_* Example: Civil construction firm in public infrastructure project
* Investigated after workplace fatality involving labour hire staff.
* Highlighted gaps in contractor induction and site risk assessments.

# Regulators demand equal safety standards for contractors and employees.

 Companies must apply consistent safety processes, training, and monitoring to all
workers on site, regardless of employment type.

* This requires integrated systems, shared inductions, and a unified safety culture across
employees and contractors.



SAP Fieldglass Solutions for Managing Contractor

Workforce

Contingent Requisition Candidate On/ ETXm;enfe
Workforce q Selection Offboarding Sr?eets
Management
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Procurement
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Management Profile Offboarding




SAP Fieldglass Partnering with Industry Leaders

“SAP Fieldglass has transformed our business and the way we engage with our labour hire suppliers.

It has empowered our hiring managers to source high-quality candidates from a diverse range of vendors whilst simplifying the process
and increasing their ability to manage their workforce. ”
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Why consider SAP Fieldglass?

Improve external workforce visibility...

.......

Who & How
many

are working for you?

‘a

are they doing, what
inductions do they
need?

are they located?

.......

What

facilities and systems are
they accessing?

‘a

How much

Should you be
paying them?

..and gain improved total workforce and spend insight



Video



SAP Spend Connect

Questions Toni Jackson

Regional Head of SAP Fieldglass




John Martinez

Manager Resourcing Operations
Energy Queensland




MASTERING SAP

Connect

5 -6 JUNE 2025

ROYAL PINES RESORT | GOLD COAST

Using SAP Fieldglass to fully automate
contractor recruitment at Energy Queensiand

John Martinez

Manager Resourcing Operations,
Digital Division
Energy Queensland
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Energy Queensland: Qur statistics

Source: Energy Queensland Annual Report 2023-24
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Digital Division

The Digital Division of Energy Queensland is responsible for providing ICT products and services to the whole
portfolio of Energy Queensland. This includes a wide array of services ranging from strategy & architecture,
through to applications and infrastructure, as well as a full PMO and project delivery capability which typically
delivers in excess of $100-200m worth of capital work per annum.

«  We currently have almost 500 employees and around 300 professional services contractors
«  We recruit between 100 — 150 professional services contractors each year

«  We process 400 - 500 contract variations each year

- We also work with approximately 20 Professional Service providers

My role is to source professional services contractors to assist with resourcing our program
of work, a role | have performed since 2004.

_ MASTERINGSAP
#MasteringSAPConnectGC25 b P



Digital Division recruitment

* Roles were released to market via this e-mail template

e Candidates were submitted via e-mail

E‘ From w
Send To
Cc
Bce

Subject

Good morning/afternoon,

Energy Queensland are seeking candidates for a contract <ADD ROLE TYPE> located at <ADD LOCATION>. Details of the position are attached however, should you have any questions please contact <ADD HIRING MANAGER NAME> on <ADD HIRING MANAGER CONTACT

DETAILS>.

There is no need to complete formal selection cnteria however we do ask for a wntten capability statement produced by the candidate outlining their skills and experience relevant to the selection criteria. Submissions without a capability statement will be rejected.
<ATTACH POSITION DESCRIPTION=>
Your submission is limited to 2 applicants and must be forwarded by email to digitalrecruitment@energyg.com.au by 3pm <DD MM YYYY>_ Submissions received after 3pm sharp will not be accepted unless evidence is provided to show the e-mail was sent prior fo the closing time.

This contract is being issued under the terms and conditions of GGS0060 Temporary and Contracted Workers Preferred Supplier Panel administered by Queensland Government Procurement, Department of Housing and Public Works.

Regards

John Martinez
Manapger Resourcing Operations.

| Digial Resourcing
J Energy Queensland
Enm Lewzl 8, 26 Reddaclliﬁ Street, Newstead QLD 4008

M 0408 187 861 E john.martin ne COm.50
Queensland  cnergyq.com.au

digitalrecruitment@energyq.com.au |

Digital Recruitment (EnergyQ)

[ AAA - FULL Supplier list

Energy Queensland - Digital Divisien - <ADD ROLE NUMBER> - <ADD ROLE TITLE>

#MasteringSAPConnectGC25 Cconnect



Contracts issued manually using contract template

Topic

Customer Details Name: Energy Queensland Limited

ABN: 96 612 535 583

Address: 26 Reddacliff St Newstead, QLD 4006.

Contact: John Martinez

Position: Manager Resourcing Operations — Digital Capability & Planning
E-Mail: john.martinez{@energyg.com.au

Mobile: 0408 197 661

Supplier Details Name:
ABN:
Address:
Contact:

Customer Requirements =<Description of services>

Contract Term Start Date:

End Date:
Contractor Name <Enter contractor name=
Site Details <Enter location details=
Site Access Details =<Enter day 1 arrival details>

MASTERINGSAP

#Mastering™"c® Service rate: $ CO" neCt

Maximum amount of fees payable: $




Purchase Order created manually by our
purchasing team

Contract Number{| E- SMITHB ) JOBNUMBER Request Type (tick choice)

EGI New

Change =

Contract Title RCTI — Professional Services Contract engagement of Bob Smith -
Agency Name

Description Of Lines On Agreement (Note): The detailed description must be precise, concise and unambiguous)
Line No. Description ‘Unit Cost

1 RCTI Agency Name — Ordinary Time External Resource {$91.75
2 RCTI Agency Name — Overtime External Resource $91.75

Suppliers Name Agency Name (Ellipse Supplier Number 1234586)

Suppliers Address Agency Name (See Ellipse Supplier Number 123456)

Unit of Measure ue of Agreement

Hour | $95512 )
~—

Comments

Ordinary Time is @r 1040 h3rs (104009 $91.758 $95,42(0

Overtime is for 1 hour ( @e $91.7

Employee Number Date
APL Owner 23456 ___ MASTERINGSAP
#MasteringSAPConnectGC; | Peeoste Approva 234) NNecCt

Contract Administrator | John Martinez 23456 -




Document Management

File created for all new contractors containing all relevant documentation then
uploaded to our document management system.

v LocalData ~ Mame Date modified
v L im210 8] APL - Agency B - Freeda Smith 021022.doc 7/0
AGENCY A W1 APL - Agency B - Freeda Smith 031021.doc
AGEMCY B @ APL - Agency B - Freeda Smith 031021Rl.dec 19/
Bob Smith @ APL - Agency B - Freeda Smith 270621.doc 25,
Freeda Smith @ APL - Agency B - Freeda Smith 270%20.doc 20/0
@AF‘L-AgencyB - Freeda Smith 220919.doc 3
Helen Jones
@ Deed Poll.pdf 12/
AGEMCY C - . . i , . - -
7 Energy Queensland - Digital Capability Delivery - 2019_1009_D - Project Support Officer - First Variation.msg 2
AGENCY D B4 Energy Queensland - Digital Capability Delivery - 2019_1009_D - Project Support Officer - Second Variation.m...  31/07/20
AGENCYE [ Energy Queensland - Digital Division - 2020_1540_D - Digital Content Designer - First Variation.msg 22/07/2021 2:32 PM
AutcRecover [+ Standing Offer Arrangement PTD0O033-15 - Energy Queensland - Digital Capability Delivery - Request for Res...  5/03/2019 2:54 P
Documents E Use of Systems.pdf 270372019 10:37 AM

Contract variations

Followed same manual process for contract creation and PO extension MASTERINGSAD
#MasteringSAPConnectGC25 P T



EQL Fieldglass is part of the “Full stack” with

Ariba and S4 Hana

#MasteringSAPConnectGC25

| SAP Ariba
Supplier Lifecycle

' SAP Ariba

=2 Sourcing

SAP Ariba “—_ Ariba
Contracts Q’:WQ Network

B

U

<] SAP Fieldglass Services

Procurement & Worker
Documentation Tracking

CLOUD INTEGRATION GATEWAY

4

MIDDLEWARE

STANDARD CONNECTORS

l CUSTOMIZED CONNECTORS

SAP ECC

SAP S/4HANA

MASTERINGSAP

a



So what is Fieldglass?

A cloud-based platform providing businesses
efficiency in sourcing, engaging and managing all
contingent workers, contractors, consultants and
service providers.

'MASTERINGSAP
#MasteringSAPConnectGC25 - . »



Please note ALL screen shots are from our UAT
environment so all names and rates are fictitious

MASTERINGSAP
#MasteringSAPConnectGC25



Roles are released to suppliers via Fieldglass

Hi, John!

Welcome to SAP Fieldglass.

Rec~=tivs Vinumnd lbamg Pinned Links
SAP Functional Specialist
‘ Job Posting
EQLDJP00001092 06/01/2025

Next Step: Supplier needs to respond

My Job Postings

My Job Paostings
4

Job Posting Status

Business Analyst

EQLDJP00001095 Submitted

SAP Functional Specialist

EQLDJP00001092 Submitted

Service Desk Officer

EQLDJP00001084 Submitted

Test Manager
EQLDJP00001094

Submitted

Starred ltems Messages

Business Analyst
' Job Posting
EQLDJP00001095

Next Step: Supplier needs to respond

Job Seekers Next Step

Supplier needs to
respond

Supplier needs to
respond

Review responses

Supplier needs to
respond

Go to Job Posting Dashboard

06/01/2025

Health

& Good

& Good

& Good

& Good

Create Job Posting

EQLDTS00055751 Jones, Craig
' Time Sheet Worker

13/01/2025 EQLDWK00001068 06/01/2025
My Work ltems

You're all caught up!

When work items are added, they are displayed here.



Candidates are submitted by supplier

O Lee, Cindy
' Job Seeker

Status Job Seeker ID
Submitted ABCSUJIS00000005
Flags Supplier

ABC Supplier
Available On Rating
06/03/2023 W OIT W W Oiv
Resume / CV

View | Download

<ﬂ Rate above Job Posting average rate of 0.00 AUD

Quick Preview  Go to Details

Submit Date
02/05/2023 13:40

Estimated Spend
263,141.51 AUD

Average Rate used to
calculate Estimated Spend

]
1,155.65 AUD

] Peterson, Steve
Job Seeker

Status
Submitted

Flags

Available On
13/03/2023

Resume [ CV

View | Download

Job Seeker ID
ABCSUJS00000006

Supplier
ABC Supplier

Rating

0 Brown, Rachel

|/ Rate above Job Posting average rate of 0.00 AUD

\ Available after 06/03/2023

Quick Preview Go to Details

Submit Date
02/05/2023 13:42

Average Rate used to
calculate Estimated Spend

2,857.45 AUD

Estimated Spend
634,925.39 AUD

' Job Seeker

Status Job Seeker 1D
Submitted ABCSUJIS00000007
Flags Supplier

ABC Supplier
Available On Rating
20/03/2023 W OIT I W OIr
Resume / CV

View | Download

|/ Rate above Job Posting average rate of 0.00 AUD

\ Available after 06/03/2023

Quick Preview  Go to Details

Submit Date
02/05/2023 13:44

Estimated Spend
684,169.57 AUD

Average Rate used to
calculate Estimated Spend

]
3,157.22 AUD

~

/

Less



Will flag if the same candidate is submitted by
multiple suppliers

J A

Status
Submitted

Flags
00

Awvailable On
06/03/2023

Resume [ CV

View | Download

Job Seeker 1D
PAXSJS00000138

Supplier
ABC Supplier
Rating

P T W | —

(ﬂ\, Rate above Job Posting average rate of 0.00 AUD )

Quick Preview Go to Details

Submit Date
03/05/2023 13:18

Estimated Spend
263,141.51 AUD

Less A

Average Rate used to
calculate Estimated Spend

L]
1,155.65 AUD

Status
Submitted

Flags

Available On
06/03/2023

Resume [ CV

View | Download

Job Seeker ID
PEOPJS00000171

Supplier
ABC Supplier

Rating

(& Rate above Job Posting average rate of 0.00 AUD )

Quick Preview Go to Details

Submit Date
03/05/2023 13:21

Estimated Spend
273,240.00 AUD

Less A

Average Rate used to
calculate Estimated Spend

i)
1,200.00 AUD

] Brown, Rachel

l Job Seeker
Status
Submitted

Flags

Awvailable On
20/03/2023

Resume [ CV

View | Download

Job Seeker 1D

PECQPJS00000172

Supplier
ABC Supplier

Rating

(@\, Rate above Job Posting average rate of 0.00 AUD )

Quick Preview Go to Details

Submit Date
03/05/2023 13:23

Estimated Spend
684,169.57 AUD

Less A

Average Rate used to
calculate Estimated Spend

0
3,157.22 AUD



View, download or e-mail applications

Lee, Cindy

@

' Job Seeker

Status Job Seeker ID
Submitted ABCSUJS00000005
Flags Supplier

ABC Supplier
Available On Rating
06/03/2023 w

& Rate above Job Posting average rate of 0.00 AU

Quick Preview  Go to Details

Submit Date
02/05/2023 13:40

Estimated Spend
263,141.51 AUD

Average Rate used to
calculate Estimated Spend

]
1,155.65 AUD

View Resume

Job Seeker

' Job Seeker

Avaliatie On ABC Supplies
f’ View Detads

— + Automatc2oom v

Candidate Profile of Cindy Lee

GOet R »
ABC Supplier

Date Submitted: 2 May 2023
Position Applied for: SAP Functional Specialist
Prepared for: Energy QLD
Availability or Notice Period: | 2 weeks' notice
Planned holidays 2 weeks legve planned in mid-October 2023
Location Brisbane
Rate to Energy QLD $1155.65 exc GST per day
ABC Supplier Consultant: Bob Smith
T: 07 3322 0000

Download Resumel/CV Close

, Rachel

eker

Job Seeker 1D
ABCSUJS00000007

Supplier
ABC Supplier

Rating

sting average rate of 0.00 AUD
3/2023

etails Less A

Estimated Spend
684,169.57 AUD

hd




You can shortlist or reject applicants

O Lee, Cindy Hire O Peterson, Steve O Brown, Rachel
' Job Seeker A ' Job Seeker

' Job Seeker

Status
Submitted

Flags

Available On
06/03/2023

Resume [/ CV

View | Download

Quick Hire

Select for Hire

V

F Interviewed

Schedule
|pterview

<ﬁ Rate above Job Posting ave

Resume/CV

Quick Preview  Go to Details

Submit Date
02/05/2023 13:40

Average Rate used to
calculate Estimated Spend

]
1,155.65 AUD

Estimated Spend
263,141.51 AUD

Status Job Seeker ID
Submitted ABCSUJS00000006
Flags Supplier

ABC Supplier
Available On Rating
13/03/2023 ¢ 9% 97 97 7
Resume [ CV

View | Download

Rate above Job Posting average rate of 0.00 AUD
Available after 06/03/2023

Quick Preview  Go to Details

Submit Date Estimated Spend
02/05/2023 13:42 634,925.39 AUD

Average Rate used to
calculate Estimated Spend

L]
2,857.45 AUD

Status Job Seeker 1D
Submitted ABCSUJS00000007
Flags Supplier

ABC Supplier
Available On Rating
20/03/2023 PR Ak kb g
Resume [/ CV

View | Download

[/ Rate above Job Posting average rate of 0.00 AUD
Available after 06/03/2023

Quick Preview  Go to Details

Submit Date Estimated Spend
02/05/2023 13:44 684,169.57 AUD

Average Rate used to
calculate Estimated Spend

]
3,157.22 AUD



Interviews can be arranged in Fieldglass

Approvals / Audit Trail

= "'I'gn Search by ID or text
e (? Job PostingList  (® PMO - Job Postings List
G | SAP Functional Specialist

' Job Posting
e,
8 Progress Status Mext Step Job Posting 1D Period

’ Q@ Submitted  Review responses  EQLDJP00000798  06/03/2023 to 31/12/2023

&,

Summary Details Job Seekers (4) Rate Details Rules Distribution Supplier Rates Interviews
ol
[ .

Interview Schedule

&
(v

Schedule Interview
Status Job Seeker ID Name Subject
Enter Criteria

Al Enter Criteria Enter Criteria

Requester

All

Related

Scheduler

All

3 ltems Found Rows

Start (Australia/Brisbane)

Enter Criteria

)
fie
LD

(1] D@@

Actions ¥ a W

500 v

End (Australia/lBrisbane)

Enter Criteria

Lee, Cindy Interview with Michael Smith

Confirmed ABCSUJS00000010

Confirmed ABCSUJS00000006 Peterson, Steve Interview with Michael Smith

Confirmed ABCSUIS00000007 Brown, Rachel Interview with Michael Smith

John Martinez

John Martinez

John Martinez

05/05/2023 09:00

05/05/2023 10:00

05/05/2023 13:00

05/05/2023 10:00
05/05/2023 11:00

05/05/2023 14:00 _

Collapse Details




Contract (Job Order) issued in Fieldglass

O Lee, Cindy H,,e | - O . Peterson, Steve lee | - O . Brc:wn1 Rachel
' Job Seeker ' Job Seeker ' Job Seeker

Status Job Seeker ID Status Job Seeker ID Status Job Seeker 1D
Submitted ABCSUJIS00000005 Submitted ABCSUJIS00000006 Submitted ABCSUJS00000007
Flags Supplier Flags Supplier Flags Supplier
ABC Supplier ABC Supplier ABC Supplier
Available On Rating Awailable On Rating Available On Rating
06/03/2023 WWWWWw 13/03/2023 WWWWWw 20/03/2023 W W
Resume / CV Resume [/ CV Resume / CV
View | Download View | Download View | Download
<A Rate above Job Posting average rate of 0.00 AUD ) [/ Rate above Job Posting average rate of 0.00 AUD \] [/ Rate above Job Posting average rate of 0.00 AUD N
Available after 06/03/2023 Y, Available after 06/03/2023 Y,
Quick Preview Go to Details Less
Quick Preview Go to Details Less A Quick Preview Go to Details Less A
Submit Date Estimated Spend
02/05/2023 13:40 263,141.51 AUD Submit Date Estimated Spend Submit Date Estimated Spend
02/03/2023 13:42 6534,925.39 AUD 02/05/2023 13:44 684,169.57 AUD
Average Rate used to
calculate Estimated Spend Average Rate used to Average Rate used to
Li ] calculate Estimated Spend calculate Estimated Spend
1,155.65 AUD o o

2,857.45 AUD 3,157.22 AUD



Contract created, agency accepts or rejects

¢? Job Orders List ¢? PMO - Job Orders List

Brown, Rachel | SAP Functional Specialist

Job Order
Progress Stz Next Step Job Order ID Period Supplier
Q 9O @ upplier needs to accept ~ EQLDWOQ0000789  20/03/2023 to 31/12/2023  ABC Supplier(ABCSU)

@& Success!
You have approved this item.

¢? Work Orders List

@ Brown, Rachel | SAP Functional Specialist

Work Order

Status Next Step Work Order ID Period

Buyer

Pending External Acceptance EQLDWOO00000789  20/03/2023 to 31/12/2023  Energy Queensland Ltd

(? Job Orders List

Brown, Rachel | SAP Functional Specialist
Job Order

¢? PMO - Job Orders List

Progress Status Next Step Job Order ID

Period

Supplier

#MasteringSAPCC @ @ @ @Worker needs to register  EQLDWOO00000789  20/03/2023 to 31/12/2023  ABC Supplier(ABCSU)




Integration to S4 HANA to raise Purchase Req

< . J Display Purchase Req. 40000232 Held UAT Q ®
| Document Overview On Create Display/Change Other Purchase Requisition Help Personal Setting Services for Object~ More
'@_l Fieldglass PR + | 40000232
i‘:—l\ Texts Approval Details
Approval Steps
= & |c]||all|a]lal|v]v]| (@[3
Type Name Status Comment exists Processors Recipie
® PURGRP-Step 1-Purchasing Group Approval Skipped SAP_WFRT BAdLA; -
® MRPCTRLR-Step 1-MRP Controller Approval Skipped SAP_WFRT BAdL A;
® DOALVL1-Step 2 - Level 1 DOA Approval Ready BAdLA,

Fieldglass PO 4900000069 Created by Batch Jobs SIT

r
Al
4

~ | Document Overview On  Create  Display/Change  Other Purchase Order  Print Preview Messages Help  Personal Setting  Services for Object~  More ~ (

IE' Fieldglass PO ~ | 4300000069 ‘endor: | 10000560 Dialog Information Technology Doc. Date: | 23.086.2022

| | | Delivery/imvoice Conditions Texts Address Communication Partners Additional Data Org. Data Status Payment Processing Incoterms Flexible Workflow
Approval Steps
x| (#]||c]|[a] ][] |«][¥]v]| &)
Type Mame Status ‘Comment exists Processors
@ DOALVL3-5tep 4 - Level 3 DOA Approval Skipped SAP_WFRT
@ DOALVLA-Step 5 - Level 4 DOA Approval Skipped SAP_WFRT
=] AUTOAPPR-Final Step-Auto Approval of PO Purchase Order Released SAP_WFRT
E]
[li] A |1 Material Short Text PO Quantity OUn C Deliv. Date Met Price Curr... Per OPU  Matl Group Plnt Stor. Location Batch Stock Segment Regmnt Segment Regmt Mo. Reguisitioner T.. IM Material
[7] 10 U |D Muppet,Statler-SITZ - Exp... 1 A0 D 31.12.2822 94,050.00 AUD 1 AU Career educ... EQL Corporate WOBEE01185  ZSP_DOAA_001



Financial Manager approves Purchase Requisition

With

< M

.

All Tasks (8) =

My inbox v

Search Q

Approve Purchase Requistion
40000523

Batch Jobs Medium

Approve Purchase Requistion
40000469

Batch Jobs Medium

Approve Purchase Requistion
40000448

Batch Jobs Medium

Approve Purchase Requistion
40000468

Batch Jobs Medium

#MasteringSAPConr

Approve Purchase Requistion
40000414

Batch Jobs Medium

Approve Purchase Requistion
40000522

Medium

Batch Jobs

40000468

o |
(8)

Administrative Data
Purchase Requisition
Requested By
Created By

Requisition date

Items (1)

Purchase

Requisition item Short Text

10

772N o2 N\0
(@) (&)

Q ® L 8

Overall Retease of Purchase Requisition

292,072.44
AUD
Number of Items: 1

40000468
John Martinez
Batch Jobs
08.02.2023
Mat Quantity Net Value Release ixterr::al‘
erlal Requested Y€ Status Spp
tatus
A In Release
1000 AU 29207244 U
0 03

ated

MASTERINGSAP

Connect



Worker receives e-mail to register

PP = = I |

Security ID* ‘
Invitation to join th

. { by All — F d wee
fieldglass@fgvr 1y P o
To @ John Marting lhf{!])“-"‘l Wed 3,/05/2023 9:11 AM
L v
@ If there are problems with h

CAUTION: This email crigir

B3 My Items
l'o y >
. Welcome Rachel Brown
Enmgm
= E] Time & Expense >
Please create your accod Create Expense Sheet Submit Absence ot submiting your

timesheet and expenses.

Activity Items >

- -
This registration invite wil 8 Abse nce

Not Brown, Rachel? Sele

Select on the link below (|

(# Create

sescsnes v

MASTERINGSAP

#MasteringSAPConnectGC25 C@n m@@t




Workers complete timesheets in Fieldglass

Non works days are greyed out

Time Sheet Worker Current End Date

EQLDTS00024236  Brown, Rachel EQLDWKO0O0000775  31/12/2023

Time Worked

5 1004 B 114 3] 1214 [3] 1304 3 1474 3] 1504 [3] Total
ay Tue Wed Thu Fri Sat o
Billable

0010 | Delivery Resourcing (000005000421:0(1.0) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

ST /Day

S.U{i l 8'04 [ s.ool [ s.oci 32.00
HALFDAY /Day ] l ] [ l [ l 0.00
QTRDAY /Day ] l ] [ l [ l 0.00




Cost time against multiple network activity codes

Summary of hours displayed for validation

17/4 158/4 19/4 20/4 21/4

Day Mon Tue Wed Thu Fri

Billable

0010 | Cyber Security Platform (000005000416:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

ST /Day = 2.00

0010 | Delivery Resourcing (000005000421:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

ST /Day 2.00 2.00 1.00

0010 | Enterprise Intelligence Platform (000005000425:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

ST /Day 4.00 2.00 4.00

0010 | ERP / EAM Platform (000005000429:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)
ST /Day 2.00 2.00

Total Worked 8.00 8.00

Summary

Day

Time Break-Out

ST /Day

Total Worked

22/4
Sat

0.00

J

2304 Total Worked

Sun
£.00
12.00
13.00
9.00
0.00 40.00

Total Worked



Manager approves or rejects timesheet

O Received ID Worker

Enter Criteria Enter Criteria

Plant

End Mon Tue Wed Thu  Fri

Enter Criteri|

04/05/2023 : EQLDTS00024238 Brown, Rachel

] 04/05/2023 | EQLDTS00024237 Brown, Rachel

EQL Corporat

EQL Corporat

Brown, Rachel

' Time Sheset ¢ Go to Details
Status MNext Step Time Sheet ID
Pending Approval  Need to approve  EQLDTS00024238

Time Worked

Day

Billable

ST IDay

ST IDay

Total Worked

0010 | Cyber Security Platform (000005000416:0010) - Time Worked(TIMEWORKE® - Default GLA (D

0010 | Delivery Resourcing (000005000421:0010) - Time Worked(TIMEWORKED) -

Period

24/04/2023 to 30/04/2

24/4

Reject Time Sheet

Reason*

Incorrect Hours b

Comments (optional)

Time entered on Tuesday 25/4 which was a public Holiday]

Remaining: 945

Sat _ Sun

k|

Total
Worke

Amount

40 15,286.10 AUC ~

40 15,286.10 AUC

Collapse Details

Mon

4.00

4.00

8.00

efault GLA (DEFARLT)

Reject Cancel
Wed Thu Fri Sat Sun
FAULT)
4,00 4.00 4.00
4.00 4.00 4.00
8.00 8.00 8.00 0.00 0.00

Approve Reject

Total Worked

20.00

20.00

40.00

-




Worker receives e-mail to advise timesheet
rejected

Time Sheet rejected [Worker Name: Brown, Rachel, Time Sheet ID: EQLDTS00024238, Time Sheet Start Date: 24/04/2023, Time Sheet End Date: 30/04/2023, Main Document ID: EQLDJP00000798]

fieldglass@fgvms.com e')
To @ John Martinez

@ If there are problems with how this message is displayed, click here to view it in a web browser,
o

Time Sheet Billable Hours
40.00

Time Sheet Total Quantity
40.00

Posting Information

Job Order Owner or Job Order Revision Owner
John Martinez

Reason
Incorrect Hours

Comments
Time entered on Tuesday 25/4 which was a public Holiday

This notification was sent by the SAP Fieldglass system.




Approved timesheets or expense claims

generate a Recipient Created Tax Invoice (RCTI)

In line with our internal policy, suppliers are paid in accordance to our payment

Time Sheets
Helid Al t
Time Sheet ID Period Billable Days ST oT DT Others NB We:k'esi ?;OJS)
EQLDTS00024233 20/03/2023 to 5 40.00 0.00 0.00 0.00 0.00 0.00 15,286.10
26/03/2023

Subtotal 15,286.10

Adjustment
Level Mame Description Module Taxable? Discount Adjustable Amount (AUD) Adjustment  Unit Amount (AUD)
1 GST TImesheet Invoice Time Sheet Yasg No 15,286.10 10.000 Percentage 1,528.61

Adjustment

Subtotal 1,528.61

Comments

Entered MName Comment

29/03/2023 09:16 Integration User Est. payment date: 28 APR 2023




Contract variations done with ease

¢? Job Orders List > PMO - Job Orders List

Brown, Rachel | SAP Functional Specialist

Job Order
| Revise Evaluate Worker
Progress Status Job Order ID Period Supplier Within Job Order Cost Object Management
Q ©®© © @ Confirmed EQLDWO00000789 20/03/2023 10 31/12/2023  ABC Supplier(ABCSU) Send for Revision Add Attachment
Edit Worker
Job Order Dates Terms Rate Factor Base Rate (AUD) Bill Rate (AUD)
Current 3.057.22
Start Date* Current 0.500 1,528.61
01012024 [ 20/03/2023 New 0.500 152861 () 1,528.61
Current 0.250 764.31
Duration (optional) End Date® New 0.250 76431 (O 764.31
31/12/2023 |
30/06/2024 8 3,057.22 /Day (A...
¢? Job Orders List 7 PMO - Job Orders List
Brown, Rachel  SAP Functional Specialist
Progress Status Job Order ID Perog Supplier
@®© Created EQLDWOOQ000789 (Rev. 1) 01/01/2024 to 30/06/2024  ABC Supplier(ABCSU)
’ @ Successt
You have approved this item.




Statement of work (Outcomes based contract)

I Agreements List 7 PMO - Agreements List

Testing services - XYZ Project
Agreement

Progress Status Agreement ID

Q © © ® ® Approved EQLDTQ00000006

Summary Details Activity Items Characteristics

Master Agreement |D

EQLDTQO00000001

Accounting (AUD)
Spend Allocation
Maximum Budget
Spend to Date
Other Pending Spend
Remaining Budget
Cost Allocation

0010 | Delivery Resourcing (000005000421:0010)

OLA

OLA Item

Period

Agreement Workers Agreement Worker Cost Allocation

Worker
1,000,000.00
0.00

0.00

1,000,000.00

Total
®  TO BE UPDATED VIA S/4

®  TO BE UPDATED VIA S/4

03/04/2023 to 31/12/2023

%

100.000

100.000

Supplier

ABC Supplier(ABCSU)

Time & Expense Approvals / Audit Trail Related

Total
1,100,000.00
20,000.00
0.00
1,080,000.00
Amount (AUD)
1,100,000.00

1,100,000.00

Agreement Details
Buyer Reference
Supplier Reference
Master Agreement?
Classification
Company Code
Plant
Location
Business Unit

Description:

No
Agreement
Energy Queensland Ltd (1000)
EQL Corporate (1000)
EQL Corporate (1000)

Resourcing Operations (50001007)

Actions v

B




Create multiple role types with a maximum

value rate card

Roles, Plants and Assigned Rates

Role Equipment Plant

Automation Tester No EQL Corporate

Test Lead No EQL Corporate

Test Manager No EQL Corporate

Tester No EQL Corporate

Rate

HALFDAY|HALFDAY|ALLSUPP|ALLSITES]I
(HALFDAY|HALFDAY|ALLSUPP|ALLSITES|

QTRDAY|QTRDAY|ALLSUPP|ALLSITES|DZ
(QTRDAY|QTRDAY|ALLSUPP|ALLSITES|D

DIGITAL|ST|ALLSUPPJALLSITES|DAY
(DIGITAL|ST|ALLSUPP|ALLSITES|DAY)

HALFDAY|HALFDAY|ALLSUPP|ALLSITES]I
(HALFDAY|HALFDAY|ALLSUPP|ALLSITES|

QTRDAY|QTRDAY|ALLSUPP|ALLSITES|D?
(QTRDAY|QTRDAY|ALLSUPPJALLSITES|D

DIGITAL|ST|ALLSUPP|ALLSITES|DAY
(DIGITAL|ST|ALLSUPP|ALLSITES|DAY)

HALFDAY|HALFDAY|ALLSUPP|ALLSITES|I
(HALFDAY|HALFDAY|ALLSUPP|ALLSITES|

QTRDAY|QTRDAY|ALLSUPP|ALLSITES|D/
(QTRDAY|QTRDAY|ALLSUPP|ALLSITES|D

DIGITAL|ST|ALLSUPP|ALLSITES|DAY
(DIGITAL|ST|ALLSUPP|ALLSITES|DAY)

HALFDAY|HALFDAY|ALLSUPPJALLSITES]I
(HALFDAY|HALFDAY|ALLSUPP|ALLSITES|

QTRDAY|QTRDAY|ALLSUPPJALLSITES|DZ
(QTRDAY|QTRDAY|ALLSUPP|ALLSITES|D

DIGITAL|ST|ALLSUPP|ALLSITES|DAY
(DIGITAL|ST|ALLSUPP|ALLSITES|DAY)

Rate Category / UOM

HALFDAY (Factor of ST)
/Day

QTRDAY (Factor of ST)
/Day

ST /Day

HALFDAY (Factor of ST)
/Day

QTRDAY (Factor of ST)
/Day

ST /Day

HALFDAY (Factor of ST)
/Day

QTRDAY (Factor of ST)
/Day

ST /Day

HALFDAY (Factor of ST)
/Day

QTRDAY (Factor of ST)
/Day

ST /Day

Factor

0.500

0.250

0.000

0.500

0.250

0.000

0.500

0.250

0.000

0.500

0.250

0.000

Requested

475.00

1,200.00

1,500.00




Multiple workers assigned under the one master
agreement

Agreement Workers
5 Items Found Rows 500 v
Job Order i
Revisior Status Job Order ID Name Worker ID Role Plant Equipment Resume / CV Start Date End Date Committed Spend

All Enter Criteria Enter Criteria All

0 Activated EQLDWOO0000792 Blessing, Jason Automation Tester EQL Corporate No 08/05/2023 25/08/2023 105,070.00
0 Activated EQLDWOOQ000790 Jones, Craig Test Manager EQL Corporate No 03/04/2023 31/08/2023 218,400.00
o Activated EQLDWOOQO0D0793 Jones, Tim Tester ECQL Corporate No 08/05/2023 27/10/2023 137,760.00

0 Activated EQLDWOQ0000791 Smith, Dennis Test Lead EQL Corporate No 08/05/2023 27/0712023 90,860.00

0 Activated EQLDWOOQO0000724  Smith, Paul Tester EQL Corporate No 08/05/2023 22/0972023 110,880.00 _
Total 662 70,00 Coliapse Detalls ™

A

MASTERINGSAP

H#MasteringSAPConnectGC25 Connect



Option to create non labour payments

Characteristics

Group By None

From 03/04/2023 [ to 31122023 [

All | Event Schedule

Fee Definitions  Fee Payments  Management Event

Status Type Line ltem ID

All v All v Enter Criteria
Created Event EQLDPEQOCOOOLO
Created Event EQLDPEQOOOOO11
Created Event EQLDPEQOO0O012
Created Event EQLDPEQOOOOO13
Created Event EQLDPEQOOOOO14

Download List Data

Revision Sequence Number

Enter Criteria

Name

Enter Criteria

Delivery Milestone Achievement - Payment 1
Delivery Milestone Achievement - Payment 2
Delivery Milestone Achievement - Payment 3

Delivery Milestone Achievement - Payment 4

Delivery Milestone Achievement - Payment 5

5 ltems Found

Rows 500 hd
Requested Submitted
Due On Submitted Amount Amount
(AUD) (AUD)

20,000.00
20,000.00
20,000.00
20,000.00

20,000.00

#MasteringSAPConnectGC25

MASTERINGSAP

Connect



Fieldglass implementation

February July December
Commenced February 2021 Commenced UAT Go live 1 December
9 Months

Statement of work capability — 15 months later

Only change to Fieldglass recommended configuration was in relation to

terminology of charging rates ST Day
HALFDAY /Day __ MASTERINGSAP
#MasteringSAPConnectGC25 OTRDAY Day '{gf?':f.'f‘j _;_-_;; :;




Fieldglass Integration to S4 Hana

Major Defect - Incorrect rounding by S4 Hana caused incorrect
INVOICING  [suse

* 0010 | Capability Assessment Confirmation (000005000425:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

Half Day Pay Day

Standard Pay /Day 2.00 400 G»OOI
L J ]

QTR Day Pay /Day [

* D010 | Cyber Security Platform (000005000855:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

S Py 0y 200 109 | | Rate Category

Half Day Pay Day [ 2 ] l &

OTR Day Pay /Day ‘ ’ 3,157.22
X 0010 | Voice Data & Telco - Shared Costs (000005000876:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT) HALFDAY 1,578.61

Standard Pay Day 2.00 100 1 qu ‘

QTRDAY 789.31

Half Day Pay Day ‘ ‘

QTR Day Pay /Day v l ’

* D010 | Yurika Platforms & Services (000005000904:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

Standard Pay Day ‘ 2.00 200 1 Gf* '

Halt Day Pay Day ; ] "
|

QTR Day Pay (Day

Total 8.00 8.00 8.00

To solve the problem, we had to Increase the “rounding error threshold” in S4 Hana to S10
MASTERINGSAP

#MasteringSAPConnectGC25 Connect




So other than fully automating end
to end recruitment, what else can
Fieldglass do you ask?

#MasteringSAPConnec tGC25



Reopen a closed worker

¢ Workers List 7® PMO - Workers List

Number 2, Tester

Worker

Status Worker ID A
EQ LDWKO00000773

{ & Success!
The Worker has been closed as of 28/04

Summary Details Activity Items

Agreement ID Job Order ID
EQLDTQO00000003 EQLDWOO0000078

r

Reopen Worker

Worker Name:
Number 2, Tester(EQLDWKO00000773)

Agreement:
UAT April 2023 - ABC Supplier(EQLDTQ00000003)

Comments:

New project requirements require this resource longer

v/

Remaining: 947

#MasteringSAPConnectGC25

MASTERINGSAP

Connect



Agency can enter a timesheet on behalf of
the contractor
A

Number 2, Tester m Actions v

' Time Sheet

Enter Time Sheet

Time Sheet Worker Current End Date

EQLDTS00024146  Number 2, Tester EQLDWKO00000773  31/08/2023

Time Worked

Day 174 3 184 3] 19/4 3] 2014 3] 21MT B 2214 3] 2304 Total
Mon Tue Wed Thu Fri Sat Sun

Billable

0020 | Digital Replanning Ext Labour (000005001424:0020) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT)

| =) | | | |

HALFDAY /Day [ l [ l [ l l l l l 0.00

QTRDAY /Day [ l [ l [ l l l l l 0.00

Total 8.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00

MASTERINGSAP

H#MasteringSAPConnectGC25 Connect



Hiring Manager can reset passwords

' - 0 &
= n:}{"ﬁ‘ Search by ID or text Q 2 B Q @
o8& My ltems > > Workers List > PMO - Workers List
Marsh, Donna | Project Manager (Actionsv] &

[ Contingent Labour >
Worker
Edit Worker aliateorker

fs] Services >
Worker ID Period Supplier ‘

Status
8 Worker v
Cost Object Management

Open  EQLDWKO0000771  29/05/2023 to 02/06/2024  ABC Supplier(ABCSU)
Dashboard
Associate User
Q

Work Summary Details Activity Items Rates & Assets Cost Allocation Revisions Time & Expense Approvals / Audit Trail Related
i Add Attachment
et Job Posting ID Job Order ID Consolidated Worker ID Earliest Start Date
Time Sheet EQLDJP00000792 EQLDWOO00000784 EQLDWMOG0000490 29/05/2023
MASTERINGSAP

Connect

#MasteringSAPConnectGC25



Change billing to completed work without

the need to journal
> Time Sheets List ‘

Brown, Rachel

' Time Sheet Revise

Status Time Sheet ID Period Buyer Supplier g

Approved EQLDTS00024233  20/03/2023 to 26/03/2023  Energy Queensland Ltd  ABC Supplier(ABCSU)
Time Worked
Day 20i3 3 213 3 2213 [3] 233 3 2413 3 253 [3] 26/3 Total

Mon Tue Wed Thu Fri Sat Sun

Billable
* 0010 | Delivery Resourcing (000005000421 00208
ST /Day 0.00
HALFDAY /Day 0.00
QTRDAY /Day l l l ] l l l l l ] 0.00
% 0010 | ERP / EAM Platform (000005000429:0010) - Time Worked(TIMEWORKED) - Default GLA (DEFAULT
ST /Day 40.00
HALFDAY /Day 0.00
QTRDAY /Day l ] l l l

] 0.00

Total 8.00 8.00 8.00 8.00 8.00 0.00 0.00 40.00



Customise your own reports

My full detailed labour billing report runs in under 1 minute

& ltems Found

My Reports/All
Mame Description Base Module Folder Type Company Name
Enter Criteria Enter Criteria All all All Enter Criteria
(%) Monthly CATS Labour Costing Report Time Sheet Summary Report Energy Queenslan...
(%) JM - Time Sheet Transaction Report (Cost Object an... Time Sheet Summary Report Energy Queenslan...
(%) JM - Time Sheet Transaction Report v3 Time Sheet Summary Report Energy Queenslan...
(-}) JM - Time Sheet Transaction Report v2 Time Sheet Summary Report Energy Queenslan...
(-3) JM - Draft and Pending Approval Time Sheets Time Sheet Summary Report Energy Queenslan...
(%) JM - Time Sheet Transaction Report Time Sheet Summary Report Energy Queenslan...

<
Clear Sort  Clear Filters

Data as of 08:06 Refresh Download List Data

Page Rows 19 w 1l-6ofé E

Last Run Date

06/04/2023 10:41

06/04/2023 08:55

05/04/2023 14:26

05/04/2023 14:01

01/02/2023 14:01

18/01/2023 09:17




Full history stored in Fieldglass — no need for
document management system

All historical information is stored in the system — No separate document management

system

(? Workers List

@ Brown, Rachel | SAP Functional Specialist

Worker
Status Worker ID Period Buyer
Open EQLDWKO00000775 20/03/2023 to 31/12/2023  Energy Queensland Ltd
Details Activity Items Revisions Time & Expense Approvals / Audit Trail Related
Job Posting ID Work Order ID
EQLDJP0O0000798 EQLDWOO00000789

MASTERINGSAP

#MasteringSAPConnectGC25

Connect




Proxies and Delegates

#!

User

Details

Business Units

All

Cost Objects

All

Reparts and Charts

0

A

Plants

All

Proxies

Company Code

All

Delegates

Delegates

Primary Role Additional Roles

»  John Martinez Engagement Manager

Shane Rowe is a Delegate for the following Users

Name Primary Role Additional Roles

Mote: Currently Shane Rowe is not a Delegate for any User
Account.

Set Period

O

Set Period

Start

Start

End




In summary

Fully automated recruitment process — 60-75% reduction in processing time.

No involvement from purchasing or accounts payable — 98% reduction in
processing time.

Contract variations (400 — 500 per year) — Previously a 10 minute process now
less than 30 seconds.

Reporting — Previously 10 - 15 mins depending on report now less than 1
minute and delivers more accuracy and relevant information.

MASTERING SAP
#MasteringSAPConnectGC25 ~ . ,



MASTERING SAP

Connect

5 -6 JUNE 2025

ROYAL PINES RESORT | GOLD COAST

How to connect with me

E: john.martinez@energyqg.com.au

M: +61 408 197 661




Spend Connect

In conjunction with Mastering SAP Connect

Thank you.

Contact Information:
Toni Jackson:

0420961110



mailto:toni.jackson@sap.com
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