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Andy is the Head of Procurement at Australian Unity, leading
the organisation’s enterprise-wide procurement strategy and
transformation. He played a key role in delivering a scalable
e-procurement platform that replaced paper-based
processes and now manages over 500,000 POs and invoices
annually, with more than $3T of spend insights captured
centrally.

Over the past ten years, Andy has established procurement
as a value-adding business partner, embedding procure-to-
pay processes through three strategic pillars: Governance,
Efficiencies, and Insights.

He brings strong change management expertise, having

An dy Bee delivered transformation initiatives across multiple sectors,

including a global IT program in financial services impacting
Head of Procurement thousands of end users.

AUSTRALIAN UNITY



Australian Unity’s Procurement
Transformation Jourmey
Focused on People, Process and
Technology
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Steve Arsinoski Darren Smart
Director, Sr. Director,
Enterprise Sales Enterprise Sales
steve.arsinoski@icertis.com darren.smart@icertis.com

Naji Bejjani
Director,
Account Management, ANZ-SEA

naji.bejjani@icertis.com

MASTERINGSAP

Connect

Saurabh Pandey
Director,
Solutions Advisory

saurabh.pandey@icertis.com
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Unleashing the Hidden
Potential of Spend
Management with

Al-Powered Contract
Intelligence

Saurabh Pandey

MASTERINGSAP

Connect




	Default Section
	Slide 1
	Slide 2: Australian Unity’s Procurement Transformation Journey Focused on People, Process and Technology
	Slide 3
	Slide 4:   Unleashing the Hidden Potential of Spend Management with AI-Powered Contract Intelligence


