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Bridging the Gap from EAM to SCM: Why Reviewing Data and
Processes Matters
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Enterprise Asset Management (EAM) and Supply Chain Management (SCM) are often treated as
separate domains. EAM focuses on managing physical assets throughout their lifecycle —from
maintenance to disposal—while SCM handles the flow of goods, services, and information from
suppliers to end-users.

But in reality, these functions are deeply interconnected. A breakdown in one can disrupt the other.
Without alighment, organizations face delays, inflated costs, and missed opportunities. By
proactively reviewing and integrating data, processes, and strategies across EAM and SCM,
companies can unlock greater efficiency, reduce downtime, and drive more value from their
operations.
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The Intersection of EAM and SCM

EAM ensures that critical assets operate reliably. But that reliability depends on a
responsive and well-coordinated supply chain. For example:

e Maintenance schedules can be derailed by missing or delayed spare parts.

e Procurement teams need accurate forecasts of maintenance demand to plan

inventory and deliveries.

This relationship is symbiotic. We call it the “demand signal” from EAM—and it must
be clear and well-tuned. Ifit’s distorted or delayed, the supply chain falters.
When EAM and SCM are integrated, organizations benefit from:

e Fewer emergency purchases

e Leanerinventory levels

e Reduced data duplication

e Better coordination between maintenance crews and purchasing teams

Why Data Matters

Data is at the heart of both EAM and SCM. Asset performance data informs how and
when maintenance tasks are scheduled and triggers purchasing processes for parts
and equipment. Conversely, supply chain data—such as lead times, supplier
performance metrics, and inventory levels—affects how maintenance tasks are
planned and executed. Any disconnect in data integrity or availability can ripple through
the organization and cause stockouts, overstocking, missed preventive maintenance, or
extended downtime.

Key data points that often require scrutiny include asset master records, technical
specifications, bills of materials, and transactional data like work orders and purchase
orders. Each must be regularly validated and standardized. When data is siloed—stored
in multiple, inconsistent systems—errors multiply, and confidence in the data
plummets. A thorough review of these data sources prevents major disruptions and lays
the foundation for improved analytics, predictive maintenance, and strategic decision-
making.

The Role of Processes

While accurate data is foundational, the processes built around it truly enable
efficiency and reliability. Processes define how work orders are created, approved, and
scheduled in the EAM system; they also dictate how the supply chain identifies,
sources, and delivers the necessary parts to fulfill those work orders. Where these
processes do not align, operational bottlenecks emerge.
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For instance, a maintenance team may be ready to replace a failing component only to discover
that the supply chain process did not trigger an adequate reordering level. That delay leads to
extended asset downtime and can create rush orders that inflate costs and disrupt supplier
relationships. Standardizing and integrating processes—especially around approvals, inventory
management, and data handoffs—ensures that maintenance can proceed smoothly, with the
supply chain fully supportive and in sync. This level of coordination paves the way for better
collaboration and a shared understanding of responsibilities.

Breaking Down Silos

One common hurdle to EAM-SCM integration is organizational silos. When maintenance and
supply chain teams operate independently, opportunities for cooperation are lost. Sharing insights,
goals, and metrics creates a more holistic perspective: EAM managers gain visibility into parts lead
times and stock levels, and supply chain managers can anticipate spikes in demand caused by
planned maintenance. Breaking down silos often requires cross-functional teams, regular
meetings, and well-defined workflows that span both domains. In the best case scenario,
Maintenance, Operations, and Supply Chain need to report to the same VP or Manager level.

Additionally, leadership must actively promote a culture of collaboration, encouraging employees
to see themselves not just as members of a maintenance department or purchasing department
but as part of a unified operation. Incentivizing and recognizing teamwork fosters continuous
improvement and helps eliminate the “us versus them” mindset that can hamper progress.

The Importance of an Assessment

Before implementing any sweeping changes, organizations should conduct a thorough assessment
that scrutinizes the existing data, processes, and policies governing EAM and SCM. A well-
structured assessment highlights discrepancies between how the supply chain is supposed to
function and how it functions; similarly, it exposes inefficiencies in maintenance planning and
execution. Key questions might include:

1. Are asset master data and supply chain data captured accurately and consistently?

2. Do our processes for maintenance planning align with our procurement and inventory

management procedures?

Which policies, standards, or procedures need updating to reflect current practices?

4. Do teams understand one another’s responsibilities and constraints, and is there a
forum for collaboration?

w

The answers reveal a roadmap for aligning EAM and SCM, from immediate fixes to long-term
strategic initiatives.
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Unlocking Value Through Integration

When EAM and SCM work in concert, the benefits are multifaceted:

U Reduced Downtime: Properly scheduled maintenance with available parts prevents
extended asset outages.

o Optimized Inventory: Clear visibility into future maintenance needs helps avoid stockouts
and reduce carrying costs.

U Cost Savings: Better purchasing strategies and fewer emergency orders lead to lower
procurement costs.

U Improved Supplier Relationships: Predictable demand patterns enhance collaboration
with suppliers, leading to better pricing and service.

o Enhanced Data Quality: Shared data standards reinforce both maintenance and
procurement activities, enabling advanced analytics and predictive maintenance
strategies.

Achieving such integration requires commitment, but the rewards are substantial.

Sustaining the Momentum

After aligning data and processes, it’s essential to maintain momentum. Ongoing monitoring,
regular audits, and continuous training help organizations adapt to evolving technologies, markets,
and strategies. Many achieve this by establishing cross-functional centers of excellence or steering
committees to drive collaboration and improvement.
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Exception reporting plays a key role in sustaining alignment. By flagging anomalies and
inefficiencies in real time, it enables prompt corrective action and supports a proactive

performance culture.

Ultimately, bridging EAM and SCM is an ongoing journey. Organizations that treat these functions
as interdependent—and foster shared accountability—position themselves to maximize asset
value, reduce risk, and deliver consistent, high-quality outcomes.

Conclusion: One System, One Strategy

EAM and SCM are two sides of the same coin. When aligned, they create a resilient, efficient, and
cost-effective operation. By reviewing data, refining processes, and fostering collaboration,
organizations can bridge the gap—and unlock the full potential of their assets and supply chains.



