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Our lessons & recommendations 2 slides Highlight our lessons learnt and recommendations
Connect with us 1 slide Our contact details to connect after the conference

#MasteringSAPConnectGC25

MASTERINGSAP



Zespri — Our business

“Our transformation programme will help us
unlock our strategy to become
the world’s healthiest fruit brand.”

Jason Te Brake, CEO Zespri
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Zespri — Our business
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Zespri — Our landscape

“‘We need robust, scalable, systems to support our
growth. We haven’t invested in our digital platforms;
they are circa 20 years old. Our platforms need a
refresh to support a larger, more complex business
than when those systems were first implemented.”

Dave Scullin, Chief Digital Officer
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Zespri — Our landscape

2

do

N

/2

Ae,
=
"

s
Consumer Growing Supply Suppliers & Wharf / Export Port / Import Port / 3PL Sales Wholesalers / Customers / Consumers
driven demand kiwifruit forecasting & post harvest Shipping Country Country Warehouse Distributors Retailers
forecasting planning packing
& - >
SCM Sales & .
STZ IIExtg:d_ed& Ocean and Planning Distribution SAP Inventory Prodnuctlo
upply Lhain airfreight Departure/F Direct SO ; ) Materials Quality & ) Logistics
Quality scope shipping & orecast and Market AET(I)}:}':S FENES Sales Mgmt. Mgmt. Warehous Plar;&mng Execution
™ C_rop Replenishm e Mgmt. Beeuiisn
Estimate ent SD
WOCA Conditioni Quality
Supplier Supply Web . ng Mgmt /
. (t3ustotm d Order Planning/ Order Ii\‘[’gﬂfr NZ Wharf Container P(:r?'r1vtv:1rts Supplier Reporting —— SCAFFOLDING
e e?jral 9 Mgmt Pack Plan Collaborat Y Temperat Y Accounta
[IOULIES ion ure bility
Electronic Data Messaging Interface (EDI)
. CRM Mobile 3PL Other Flex2B
Sl Grower Spray Clearance QA Export I Integrated Quality Launchpa Venc_jor - 3PLs EU
Radfords c Di D O [ D finance Business Clai Y Invoice Clarifruit. Tifterd] Wareh
Data ontract iary ata nshore ocs Planning Planning aims d Aus Mgmt. nterim arehous
Centre Offshore Singapore state e Mgmt.
External Other Zespri Non-SAP Systems Other SAP External Other Zespri non-SAP
Systems Systems Systems




Zespri — Our Iandscape

Tranche 2: Significantly more SAP custom modules
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Tranche 1: SAP Standard
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Inspection data capture

OUR CLARIFRESH WEB APP Intuitive - ease of use in Synchronised - admin
features like scanning or updates are instantly available to
s m. 35199921 manual entry of pallet details, all inspectors after a refresh,
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of capturing defects and latest version.
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Our analytics

REAL-WORLD IMPACTS

Efficiency: Streamlined processes, reduced data entry errors, and
time savings.

Accu FACY. Reduced data entry errors and improved data quality.

FleXIblllty Compatible with multiple device types.
Can tailor processes to specific needs.

Integ ration: seamiess integration with SAP. Direct data flow to
the central system, eliminating data silos.

Real-time: Real-time feedback on outcomes. Real-time visibility
across operations, Instant updates for all inspectors.

Adaptable: Easy to setup new inspection types. Centralized update

system. Ability to align with the latest quality standards
and industry requirements.
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CLARIFRUIT DASHBOARD FREPORTS  SPEC  PHOTOS
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Clarifresh Projects (2 completed 3" underway)

BEFORE AFTER

BUSINESS VALUE

Our Global supply chain operations are nhow empowered to drive consistency and
_ and _ efficiency in monitoring and maintaining our quality standards which underpins our
collecting quality information different stages of the supply chain brand prorpise, rgduces cost, anq returns value to our grower communities.
Seamless integration between Clarifresh and SAP S/4HANA allows us to retire
Crystal Reports our legacy reporting system saving in maintenance and licence

Uniform quality control procedures

Disparate data and systems for == and systems for assessing fruits at

A user-friendly mobile or tablet

Basic interface on bulky PDA === application that supports multiple costs.
languages
[
WHAT’S NEXT?

Data platform in place to identify
Limited reporting == trends, enabling faster decision Global Domination / Industry Leaders. Once we have a central infrastructure for
making on inventory and claims. collecting all Quality checks partnering with Clarifresh, the world’s our oyster. We'll
leverage computer-vision and machine learning technologies to add accuracy,

Capability to employ Al technology remove Quality Control Bias and improve efficiency on a global scale.

Manual inspection and no photo B, through photo integration in the We've completed delivery to all of our in-market teams, and we're now starting to

integration future for the automation of quality
control processes

work on our On Shore inspections.

Consistent fruit inspection
processes across Zespri with global
insights.

“‘With Clarifruit we get real-time inspection data flows, reducing
human error and improving our data integrity. It's great that we
have enabled customisation and future expansion

Feedback from Sean, China Team
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#MasteringSAPConnectGC25



Zespri — Our lessons

LESSONS LEARNT / KEY TAKE AWAYS

« Standardisation

« Simplification with market nuances if required
* Global reporting & analytics capability

« Leveraging CPI

* Future Al Capabilities - Clarifruit integrates easily
with Al capabilities

MASTERINGSAP
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Zespri — Our recommendations

2
EMBRACE STANDARDIZATION PRIORITIZE SIMPLIFICATION
LEVERAGE ROBUST INTEGRATION 4 EMPOWER YOUR TEAMS

HARNESS TECHNOLOGICAL
ADVANCEMENTS OPTIMIZE YOUR OPERATIONS
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How to Connect with us

E: Sarah.Duncan@Zespri.com E: Renee.Kelly@Zespri.com Q @
{

M: +64 27 562 3026 M: +64 27 532 9955

LI: LI: linkedin.com/in/myname/

https://www.linkedin.com/in/sarah

-Duncan/
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