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Agenda

Our Strategy + What you can do right now

What’s New & Roadmap

Question & answer
Open discussion + come to the booth!
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Overview & Strategy



5Public 5

The State of Asset Management – 6 Key Highlights*

Are you having a skills crisis?
62% of organisations report critical shortages in 
maintenance and reliability roles, with 
projections Australia will face a deficit of 25,000 
qualified maintenance professionals by 2027.

Do you have a Productivity Gap?
Australian organisations average only 29% tool 
time for maintenance personnel, below 
international benchmarks of 55-60%.

Are you overwhelmed by Data?
78% organisations collect more maintenance 
data than they can effectively analyse, with 
professionals spending 14.6 hours per week 
searching, validating or reconciling data.

Do you have a Knowledge leak?
37% of technical knowledge (e.g. in mining) is 
undocumented and resides solely with 
experienced personnel. With 4.5% knowledge 
lost annually through turnover.

Have you struggled with AI returns?
While 72% of asset-intensive organisations are 
exploring AI applications, 76% of these 
initiatives fail to achieve expected returns due 
to poor implementation.

Is Safety & Maintenance Connected?
27% of serious workplace incidents in heavy 
industry have maintenance as a contributing 
factor, yet only 28% of organisations have 
achieved substantial integration between safety 
and asset management functions.

28%

* Key figures and highlights taken from Mainstream “The State of Asset Management in Australia & New Zealand 2025”, based on roundtables, surveys and in-depth interviews. 

25,000 
people

29% of 
time

14.6 
Hours

37% of  
knowledge

76% fail
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Help the worlds assets run better and unleash people to differentiate

SAP Asset & Service Management
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Mobile Work
Management

Field Service
Management

Resource 
Scheduling 

Enterprise Asset
Management

Asset Performance 
Management

Suite of Applications
Modularized, tailored, integrated for SAP Business Suite.

Closed loop asset management

From maintenance strategy to 
execution, and back

Connect every process
Close the loop between strategy and execution to define, 
implement, execute and monitor the optimal asset 
maintenance.

Drive asset and service performance 
Address the needs in asset intensive industries with reliability 
engineering at scale for a large volume of equipment and its 
associated work, and dynamic AI schedule optimization.

Maximize 
asset 

integrity

Increase asset 
availability

Reduce 
maintenance 

costs

Agentic

Autonomous asset & service management
Agentic AI to deliver a unique advantage in cross-function 
collaboration and automation, leveraging integrated data to 
enable smarter decisions and transformative outcomes.

* Oil & Gas, Energy – Travel & Transportation – Mill & Mining – Chemical/Pharma – Utilities – Industrial Manufacturing

Business 
Networks

Workforce optimization

A new era of Asset and Service Management
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Management Planning
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Asset 
Decommissioning

Closed loop Asset Lifecycle, enabled by SAP S/4HANA
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Closed Loop Asset Lifecycle - What is available today!
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What’s New & Roadmap
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Asset 
Decommissioning

“How can I regularly monitor asset performance with IoT and 
AI to assess health, identify anomalies, and predict failures 

ahead of time?”

“How can I perform asset reliability engineering at scale 
by systematically applying reliability principles across 

extensive assets, systems, and facilities?” 
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CHALLENGE

SAP Asset Performance Management – Industrial System

● Based on Industry Standards like ISO 81346 describing multiple aspects 
of an object

● Complementary and connected to existing Technical Object Structure

● Integrated into SAP Asset Performance Management and SAP S/4HANA 
Asset Management Processes

Customers must choose a single leading structure to represent their 
assets, making it challenging for end users to find and manage assets 
from different perspectives (for example, functional aspects, product 
aspects, and location aspects).

Industrial Systems

SOLUTION

OUTCOMES

● Help model complex industrial systems based on different perspectives 
such as functional structures, product structures and location structures

● Perform reliability engineering for high volumes of equipment

● Improve usability in finding the right technical objects based on different 
aspects

Documentation

Available Now - APM

Roadmap – S/4HANA
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Reliability Engineering at Scale for Optimized Asset Performance
by applying the most cost-effective maintenance while upholding safety and integrity

HighHigh

MediumHigh

LowHigh

HighHigh

MediumHigh

LowHigh

Maximize 
asset 

integrity

Increase 
asset 

availability

Reduce 
maintenance 

costs

Goal Approach

Top-down (enterprise view)
Function consequence assessment (high, 
medium, low) through loss-of-function 
evaluation.

Efficient, generic, at scale.

Bottom-up (local view)
Failure mode criticality assessment (high, 
medium, low) for group of similar equipment.

Effective, specific, compliant, at scale.

Execution

HighHigh

MediumHigh

LowHigh

Define strategy
Develop risk-based maintenance 
strategy including reactive, 
proactive and improvement 
measures.

Implement strategy
Implement maintenance strategy to 
optimize maintenance backlog 
(plan, schedule, dispatch, execute) 
and supply chain activities.

ongoing

marriage operate 
and 
maintain

Risk-based & 
consequence-aware  
strategy development

Roadmap - REaS
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Simplify data integration 
scenarios with existing data 
sources

Continuously monitor asset health using AI to increase reliability and reduce unplanned downtime

SAP Asset Performance Management with Embedded IoT
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Device Connectivity & 
Management

device 
integration 

device management

Streaming Analytics

Low-code / no-code 

monitoring and derivation 

Digital Twin Manager 

Data integration and
harmonization based on 
flexible mapping

Roadmap

IoT Cockpit

Customizable visualization 

Early Adopter Care Early Adopter Care Early Adopter Care Lab Preview

Real-time Asset Health Monitoring with Embedded IoT
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CHALLENGESimplified Connectivity Scenarios with Plug 
n’ Play to Smart Devices and IoT Gateways

● Pre-integrated IoT gateways: Choose from Cumulocity-certified 
devices for easy integration.

● Direct integration: Use HTTP REST or MQTT interfaces, ideal for 
microcontroller-based devices.

● OPC UA and Cloud Fieldbus: easy integration with equipment and 
protocols like CAN, Profibus, and Modbus 

● Device management: Onboarding, OTA updates, configuration 
management, connection monitoring, remote diagnostics, device 
swapping

Need to manage complex and fragmented IoT landscapes and bring 
sensor data to action.  Devices become harder to maintain, increasing 
security risks, failures, and costs—especially as the fleet grows in size 
and complexity.

Device Connectivity & Management 

SOLUTION

OUTCOMES

● Simplified IoT landscape:  Connect and manage diverse 
landscapes with support of built-in device protocols, edge 
computing frameworks and Cumulocity-certified partner devices.

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. 

Demo

Early Adopter Care
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CHALLENGE
Bring IoT devices to the context of SAP S/4HANA 
and Asset Performance Management

● Structure devices into SAP S/4HANA Asset Management domain 
data model in terms of technical objects and asset hierarchy

● Manage data points (i.e. tags or sensors) as indicators to SAP Asset 
Performance Management

Need to create relevant context for IoT devices and sensors and 
connect them to the SAP data model to gain insights as related to the 
world of asset management.  Without this context, the IoT data are just 
timestamps and numbers.

Digital Twin Manager

SOLUTION

OUTCOMES

● Unified, contextualized view of IoT:  Model devices types and 
properties, and map to SAP technical objects.  Sensor data is then 
linked to indicators, 

● Lower cost and quicker time-to-value:  with prepackaged GUI, data 
ops and reliability engineers can quickly create the interface or 
mapping between their OT landscape to SAP Asset Performance 
Management

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. 

Demo

Early Adopter Care
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CHALLENGE
Continuously monitor asset health based on 
streaming data and analytics

● Smart rules offer a quick start for analytics with a wizard-drive 
approach for the most common IoT analytics and monitoring use 
cases

● Streaming Analytics enables more complex rules, such as 
calculating business metrics (e.g., uptime or utilization).  Real-time 
rules can trigger outputs such as sending operations back to 
equipment.

Need to enable reliability engineers to transforming IoT data into 
insights & driving actionable decisions in a scalable fashion, without IT 
or advanced analytics specialists for support,

Streaming Analytics

SOLUTION

OUTCOMES

● Increased asset reliability:  Quick response to potential failures,  
allows for predictive maintenance, reducing unplanned downtime.

● Data-driven insights: Continuous data collection gives you a 
detailed picture of how assets behave over time; enables smarter 
decisions and long-term planning

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. 

Demo

Roadmap

Lab Preview
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Lab Preview
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Lab Preview
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Lab Preview
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CHALLENGE

User-friendly interface for reliability 
engineers to interact and visualize with IoT-
enabled assets

● Customizable dashboarding, visualizations and reporting 

● Interact with assets and devices

● Widget collections for typical IoT use-cases

Data from IoT devices often ends up scattered across different 
systems.  No unified view of asset status, performance, or health, 
making it hard to make quick decisions. Team may need to custom-
code dashboards, alerts, or automation from scratch.

IoT Cockpit

SOLUTION

OUTCOMES

● Improved Operational Efficiency: real-time monitoring reduces 
manual checks.  Quick navigation to smart automation (e.g., alerts, 
remote control) streamlines routine tasks.

● Faster Time-to-Value: low-code tools allow for rapid deployment 
of dashboards, alerts, and automation.  Business users, i.e. 
reliability engineers can launch solutions without heavy IT 
involvement.

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. 

Demo

Early Adopter Care
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CHALLENGE

Increased asset reliability via streamlined, 
AI-assisted asset health monitoring 

SAP Asset Performance Management

● Collect images from visual inspection of assets as image indicators.

● Integrating AI* into inspection processes reduces human errors by 
assisting workers or automating the inspection process 

● Define rules based on image indicator values and predictions to 
automatically create alerts and maintenance notifications

Direct and visual observation of equipment to identify signs of wear and 
tear, physical damage, leaks, corrosion, or other visible anomalies, while 
critical, are very manual and labor-intensive in nature, introducing potential 
for errors, inefficiencies, and higher operational costs.. 

Visual Asset Health Monitoring

SOLUTION

OUTCOMES

● Improved efficiency:  AI-assisted visual inspection can be done remotely (and 
centrally) at a much faster pace and detecting potential issues even earlier.

● Increased accuracy and consistency: Your reliability engineers have full control of 
the process while AI performs the analysis accurately and minimizing variability. 

● Reduced costs.  The potential savings can be very rewarding as reduction in labor 
costs, downtime costs, and safety incident costs can add up significantly

Demo

Blog

Available Now
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Asset 
Decommissioning

How can I unlock insights and automate processes with AI to 
supercharge my maintenance processes within SAP S/4HANA?
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Several new SAP Fiori apps to manage maintenance processes

Roadmap

Simplified planning, improved visibility, 
and easier scope definition for 

maintenance orders 

Maintenance Order

Improved handling of maintenance 
checklists with a new SAP Fiori app

Manage Inspection Checklists

SAP Fiori app for managing technical 
objects for equipment and functional 

location 

Technical Object

Support for safety certificates as part of 
the permit-to-work process

Work Permits

Improved handling of maintenance 
notification with new SAP Fiori app

Maintenance Notification

Definition of system object to structure 
and model complex systems.

Industrial System

Cloud ERP 
Private

Cloud ERP

Roadmap Roadmap

Roadmap Roadmap

Available Now

Available Now
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New Manage Equipment App

New Fiori Apps for Equipment and Functional 
Location to manage Equipment and Functional 
location master data with a standardized asset  
lifecycle status and a tight integration to SAP Asset 
Performance Management

Improved Reference Structure Capabilities, 
supporting reference equipment as a master objects , 
tightly integration with the product structure of 
SAP Cloud PLM and Integration into to the build 
“reference structure” (hierarchy) within SAP S/4HANA

Structure View of Industrial Systems

New Master Data Object for Industrial Systems, to  
model complex assets by using additional aspects, 
such as a functional aspect, next to a physical 
representation of the assets. Based on Industry 
Standards ISO81346.

Roadmap

Improved Asset Master Data handling
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Backlog overview 

Manage Maintenance Order App

New Manage Maintenance Order Fiori App, supports 
maintenance planners to easier define and view scope 
of the work order, and provides and improved visibility 
of costs and status of the order.

New Manage Maintenance Order Fiori App, supports 
maintenance planners to easier define and view scope 
of the work order, and provides and improved visibility 
of costs and status of the order.

Improvements for Reference- and Event-Based 
Planning Buckets.  Close collaboration with DSAG to 
improve the planning bucket capabilities. For instance 
with a new lifecycle management and additional scope 
definitions

Improvements for Reference- and Event-Based 
Planning Buckets.  Close collaboration with DSAG to 
improve the planning bucket capabilities. For instance 
with a new lifecycle management and additional scope 
definitions

Leverage AI capabilities to facilitate the daily work 
of the Maintenance Planner, for example, when 
creating orders or planning maintenance

Leverage AI capabilities to facilitate the daily work 
of the Maintenance Planner, for example, when 
creating orders or planning maintenance

Improved Maintenance Planning

Available Now
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Creating geo-objects for notifications and orders based 
on phases and subphases. Visualize the notifications 
and order on the map based on the new phase 
model.

Ensure easier adoption of S4HANA Spatial Asset
Management. Enhancement of OData APIs within 
Enterprise Asset Management (EAM) with linear field 
data and Delivery of a new OData API for Linear 
Reference Pattern.

Geometry Explorer – Web Map Service Oil and Gas 

Geometry Explorer – Business Layers

Inspection of Linear Assets. Automate the generation of 
object lists and segment-specific checklists for linear 
assets based on start and end points, with support for 
recording results per segment.

Fiori Apps with linear data. Incorporating linear fields 
into all Fiori apps to support the phase based 
maintenance for linear assets with a unified user interface 
that enables seamless management of both point and 
linear assets.

Roadmap

Spatial Asset Management
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Manage Work Permits

Permit to Work Overview for Plant Manager

Assess and improve the Work Clearance Management 
Solution by enhancing the essential functionality in 
Isolation Management. 

Assess and improve the Work Clearance Management 
Solution by enhancing the essential functionality in 
Isolation Management. 

New SAP Fiori app enabling industrial hygienists to 
prepare isolation lockout tagout (LOTO) templates for 
reuse in requesting new certificates

New SAP Fiori app enabling industrial hygienists to 
prepare isolation lockout tagout (LOTO) templates for 
reuse in requesting new certificates

Extensibility enablement in the permit-to-work process: 
Custom fields enablement in work permits, work permit 
templates, safety certificates, and safety certificate 
templates 

Extensibility enablement in the permit-to-work process: 
Custom fields enablement in work permits, work permit 
templates, safety certificates, and safety certificate 
templates 

Display of associated work permits in the Perform 
Maintenance Jobs app.
Display of associated work permits in the Perform 
Maintenance Jobs app.

Roadmap

Permit to Work
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From Maintenance Strategy to Execution

Best Practice Processes / Phase-based maintenance

Enhanced configuration capabilities for phase-
based maintenance, offer the possibility to adapt the 
standard process with customer-specific settings or to 
extend it using standard interfaces

Enhanced configuration capabilities for phase-
based maintenance, offer the possibility to adapt the 
standard process with customer-specific settings or to 
extend it using standard interfaces

Determine the life cycle phases of maintenance requests 
and maintenance orders by the context of the 
maintenance task. Allow customers to specify different 
variants of the lifecycle.

Determine the life cycle phases of maintenance requests 
and maintenance orders by the context of the 
maintenance task. Allow customers to specify different 
variants of the lifecycle.

From Maintenance Strategy to Execution 
End to end failure data handling and recommendation 
implementation with Asset Performance Management

From Maintenance Strategy to Execution 
End to end failure data handling and recommendation 
implementation with Asset Performance Management

Development of functional enhancement and process 
improvements based on customer feedback
Development of functional enhancement and process 
improvements based on customer feedback

Roadmap

Best Practice Process Improvements
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AI Services for SAP S/4HANA Asset Management

Joule – A day in in the life of a Maintenance Technician

Intelligent Maintenance Order Recommendation

• Business Data Cloud*
New data products for Asset Management objects for 
Equipment, Functional Location, Measuring 
Point/Document, Task List, Maintenance Plan, 
Notification, Order, Order Confirmation and 
Configuration Data 

• Intelligent Maintenance Order Recommendation
Optimize operations through proactive maintenance 
and real-time insights into equipment performance 
based on past jobs. 

• Joule – Maintenance Technician*
Enable technicians to converse with the application 
and obtain all the required details to perform the job

• Joule – Maintenance Planning*
Create Maintenance Plans and Maintenance Event 
Backlogs (Agentic AI)

Demo

Roadmap

Cloud ERP 
Private

Available Now 2023 FPS2

Roadmap
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Maintenance Order Recommendation

1

2

Faster maintenance
planning

Enable easier 
interaction with the 
system

3 Faster time to 
resolution

40%
increase in 
maintenance 
planner 
productivity

5%
increase in 
first-time fix 
rates

Cloud ERP 
Private

Available Now
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Private 
Cloud

Available Now

Utilising AI to streamline the creation of maintenance orders
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“As a maintenance planner, I’m 
responsible for organizing and 
scheduling repairs and inspections 
for equipment in our organization. 

I need a way to efficiently 
coordinate technicians, spare parts, 
and tools, ensuring maintenance is 
performed safely, reliably, and 
without causing unnecessary 
downtime.”

Identify Technical Object

Retrieve Data from Technical Object

Identify and Assign Backlog for this 
Technical Object

Create Maintenance Event Planning 
Bucket

Recommend for the next action

Check next available maintenance 
window

2

3

4

5

6

7

Roadmap

Agentic AI
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Roadmap
Q4 2025

Cloud ERP 
Private

Roadmap

Intelligent Maintenance Event Backlog Planning
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1

2

Faster maintenance
planning

Enable easier 
interaction with the 
system

3 Increased 
compliance

40%
increase in 
maintenance 
planner 
productivity

1%
reduction in 
unplanned 
downtime

Roadmap Q4 
2025

Cloud ERP 
Private

Roadmap

Maintenance Planner Agent
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46PUBLIC

Asset 
Decommissioning

“How can I optimise backlog planning and scheduling 
to maximise resource utilisation, asset performance, and 
customer service levels.”
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Long term strategic topics

Boost user efficiency through AI 
insights, recommended 

actions and task automation
Schedule and optimize service 

orders autonomously with a 
Dispatching Agent

Root cause analysis and 
suggested actions

Knowledge harvesting and sharing

Enable technician self planning:
pick a job/subset
pick a colleague

Planning from anywhere (e.g. 
mobile/touch)

Preventive planning
IoT connected assets

Exchange with customers
Equipment up / downtime 

windows

Continuous evolution and 
modernization with focus on 

micro-services
Comprehensive out of the box 

integration with SAP S/4HANA, 
SAP Sales and Service Cloud 

v2, SAP Business Network, SAP 
Asset Performance 

Management and IOT Insights

AI driven
Field Service

Self-Organized 
Technicians

Outcome Based 
Field Service

Modern Integrated & 
Extensible 
Foundation
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Service Map Enhancements
Roadmap

Show/hide layers with ArcGIS Online
Selection of multiple work orders through 

a lasso operation

Roadmap – Q2 2025Available Now
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Recurring Reservations

Roadmap
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Visualize assignment time frames of crew members
Roadmap

1

2

Enhanced crew 
planning

More granular-level 
controls on crew

3 Greater flexibility 
on short-term crews

Roadmap Q3 2025
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Agentic AI workflows for the dispatcher with Joule

1

2

Faster job 
scheduling/dispatch

Enable easier 
interaction with the 
system

3 Boosted productivity 
& less errors

Roadmap

Demo

50%
increase in 
dispatcher 
productivity

8%
reduction in 
dispatcher 
errors

Roadmap
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SAP Maintenance Scheduling 
& Optimisation (MSO) - Teaser
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Integrated Maintenance Scheduling and Optimization
Addressing the tactical scheduling horizon for an end-to-end process coverage

Reactive

Proactive

Time/Performance; CBM

Recommendations

Improvement

Redesign, Overhaul

Asset / System

Aligned with production schedule

Optimization ExecutionForecasting, Simulation
Long-Term (“strategic”)
<= 5 years

Mid-Term (tactical) 
<= 1 year

Short-Term 
(operational)
<= 1 month

Week/Today

failure

planned / 
predicted

planned

Packaged

Execution-Object Based Planning
 Transfer to execution-ready planning with detailed 

planning parameters

 Plant-specific parameters in terms of components, 
material, tools, skills, duration

 Frozen schedule – execution ready

SAP S/4HANA Asset Management for resource
scheduling  / SAP Field Service Management

simulated

statistical

planned / 
predicted

planned

Time-BucketTime-Bucket

Time-Bucket Based Planning
 High level assumptions, aggregated data derived 

from planning objects

 Bottom-up planning where possible, paired with 
simulations

SAP Integrated Business Planning
for MRO

statistical

planned / 
predicted

planned

Start Packaging

Demand-Object Based Planning
 Transfer to maintenance demand planning on asset 

/ component level

 Basic, plant-independent/dependent demand 
planning parameters  not execution ready yet

 Initial packaging of activities with initial production 
schedule alignment

Failure  Mode:

Convert

SAP Maintenance Scheduling and
Optimization

Future

Lab Preview
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MSO Industry example – Key User Roles & Journey

Asset Responsible - a planner and scheduler responsible for all or a subset of 
(production) assets with the main goal of minimal downtimes, maximum availability 
as well as cost-effective, just-in-time maintenance of all necessary tasks.

Plant Responsible - a planner and scheduler responsible for one or multiple 
maintenance workshops/sites with the goal of minimal "bench-time", balanced 
capacity for technicians, infrastructure and tools, just-in-time availability of required 
materials and enough "reserve-capacity" for unplanned emergency work.

Moving Assets

Static Workforce, 
Infrastructure / Tools

Lab Preview
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56PUBLIC

Asset 
Decommissioning

“How can I empower maintenance and service 
technicians to accelerate time to resolution for 
mobile work management with intuitive apps“
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Ongoing Persona 
Centric App 

Enhancements

Ongoing Persona 
Centric App 

Enhancements

Strong Interlock with 
SAP DSC Portfolio

Strong Interlock with 
SAP DSC Portfolio

Modern Onboarding 
& Upgrade 
Foundation

Modern Onboarding 
& Upgrade 
Foundation

 AI Job completion 2505

 Joule Mobile Agent 2510

 Summary pages 2510/2605

 Workflow Enhancements 2505

 Filter Enhancements 2505

 FSM Crowd Service Support 2505

 New Logistics personas 2505

 Onboarding tool 2505

 Upgrade tool 2510

Roadmap
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 Support multiple sort in filters Introducing in app onboarding tutorials

This is the current state of planning and may be changed by SAP at any time without notice.

Roadmap



59

AI Enabled Services in SAP Service and Asset Manager

 AI assisted job completion & smart 
notification creation by voice 

 AI assisted smart notification 
creation by camera picture

 AI generated work instruction 
with Joule

Roadmap

Roadmap
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AI assisted job completion by voice

SAP Business AI

●

●

●

● Important data is omitted during maintenance job documentation.

Increased Technician Productivity by reducing number of clicks for 
data entry on job completion and improved data quality.

Empower Technicians with a guided and intuitive job completion 
process.

CHALLENGE

OUTCOMES

SOLUTION

Roadmap 
June 2025

Roadmap
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For a deeper dive on Mobility with SAP Dynamic Forms…
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Management Planning

62PUBLIC

Asset 
Decommissioning

“How can I collaborate with third parties across a network to share asset 
information and collaborate on Work Orders? I need the transparency!
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Open

Initiation Screening Completion

In Review

Accepted

Rejected

In Progress

Completed

Phases

In BNAC, we intend to introduce a new concept for statuses to track the life cycle of maintenance 
notifications. This will significantly enhance our ability to monitor, manage, and facilitate collaboration 

over the network, ultimately leading to improved transparency and better overall performance.

Confirmed




Collaborative Notifications

Roadmap
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Simplify asset information access for maintenance teams CHALLENGE

SAP Business Network Asset Collaboration

● Data Completeness & Consistency – Ensure all mandatory fields 
are filled, cross-check historical records, and flag missing or 
conflicting information.

● Compliance with Standards – Validate against company policies, 
industry standards (e.g., ECLASS, ISO 14224), and naming 
conventions.

● Automated Suggestions – Recommend missing data, suggest 
corrections for common errors, and optimize maintenance 
schedules.

SOLUTION

OUTCOMES

● Increase content availability, quality, & increase compliance 
standards.

● Reduce the time to adoption. 

As a Master Data specialist, I often struggle with incomplete or 
inconsistent asset data from OEMs and EPCs, making it hard to 
maintain quality data for procurement, operations, and maintenance.

AI-assisted asset & maintenance quality collaboration
Roadmap

Roadmap
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Asset Project 
Delivery

Asset Management 
Resource Planning

Asset Management 
Resource Planning

Schedule & 
Dispatch

Schedule & 
Dispatch

Maintenance 
Execution

Maintenance 
Execution

Confirmations 
and Results

Confirmations 
and Results

Asset CommissioningAsset Commissioning

Investment to Commission

Implementation of Asset 
Maintenance Strategy
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Management Planning

65PUBLIC

Asset 
Decommissioning

“How can I create a zero based budget, and collaborate with the 
supply chain team to optimise inventory levels for my spares?”
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Connect Supply Chain Planning with Maintenance Planning and Execution in a closed-loop 
integrated platform

OPERATIONAL PLANNING AND 
MAINTENANCE EXECUTION

DEMAND AND SUPPLY 
PLANNING

Asset Management 
Projects

Planned project 
activities

Maintenance 
plans

Planned 
maintenance 

activities

Consensus 
maintenance 

plan

Independent 
demand plan

Total projected 
MRO requirements

Forecasted MRO 
parts & resources 
(based on history)

Reactive 
maintenance

Demand Streams

Maintenance 
orders

Planned 
maintenance 

orders

RESOURCES

INVENTORY
RESOURCES

INVENTORY

RESOURCES

INVENTORY

Initiate Work

Plan, Optimize 
& Orchestrate 

Schedule & 
Dispatch

Execute and 
Close

Analyze and Improve

Review risk/criticality, 
review/update maintenance 

strategies

Collaborate with 
Business Network
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Historical Corrective Costs for 
Mobile Maintenance

Detailed FLOC 
breakdown

Resource $ Breakdown 
(Labour)

Component 
Breakdown (Parts)

Find me all my 
Hitachi Excavators
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Simulated Costs for the future 
(Maintenance Budget)

Cost Breakdown by Category
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For a deeper dive on Integrated Business Planning for MRO…
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Asset reliability and uptime - Summary

Empower maintenance and 
service technicians to accelerate 
time to resolution for mobile 
work management with intuitive 
apps. 

Regularly monitor asset 
performance with IoT and AI 
to assess health, identify 
anomalies, and predict failures 
ahead of time.

Perform asset reliability 
engineering at scale by 
systematically applying reliability 
principles across extensive 
assets, systems, and facilities.

Optimize backlog planning 
and scheduling to maximize 
resource utilization, asset 
performance, and customer 
service levels.

 Transform from a reactive 
monitoring tool to a 
proactive, self-optimizing, 
system that also 
recommends prescriptive 
actions in real-time, 
optimising asset 
performance and minimising
downtime autonomously.

Tomorrow
Automation and recommendations 
across supply chains & networks

Today
Asset health monitoring & prediction
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