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Drew Troyer

Certified Reliability Engineer (CRE)

Certified Energy Manager (CEM) Tim MCL ain

EAM Superstar! He holds two master's degrees,
one in business administration from Oklahoma

City University, and a second in environmental )
sustainability from Harvard University. \ /
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Five Key talking points

1. Planned Work Requires Planned Parts.

Maintenance strategies are only as good as the supply chain’s ability to deliver the right parts, tools, and services 7
at the right time. Without tight integration, schedule compliance and wrench time suffer. q 1

2. Unplanned Work Creates Chaos—Unless Supply Is Agile

Emergency repairs demand rapid procurement and redeployment. Only a connected supply chain can support
resilience in crisis without driving up costs through overstocking or premiums.
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3. Asset Strategies Drive Demand Signals €
Accurate asset lifecycle planning and failure forecasting allow supply chain teams to reduce inventory bloat,
optimize reorder points (ROP), reorder quantities (ROQ), and improve procurement lead times.
4. Critical Spares = Critical Risks
EAMs define asset criticality; supply chain ensures availability. Together, they manage risk by determining what’s
truly “critical” and aligning stocking, sourcing, and vendor strategies accordingly.
5. Shared Data Enables Shared Success

BOMSs, failure modes, lead times, and usage rates all live in different systems. Only when EAM and Supply Chain
teams collaborate on master data, governance, and analytics can the enterprise achieve true reliability and cost
control.
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How to Connect with Us

E: Drew Troyer — drew@bootleq.life
M: +1 918-691-1794
Ll: https://www.linkedin.com/in/drew-troyer-cre-cem-257b70a

E: Justin Lester — justin@lexinsolutions.com
M: +1 214-535-9242
LI: https://www.linkedin.com/in/justin-lester

E: Tim McLain — tim@lexinsolutions.com
M: +61 467 734 084
Ll: https://www.linkedin.com/in/tim-mclain
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Thank You for your time and input!
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