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• TasNetworks is the electricity transmission and distribution 
utility in Tasmania

• First implemented a wholesale business transformation 
with SAP ECC in 2018

• Included EAM, with MRS and Work Manager

• Notification and Work Order data content and their 
processes based on SAP ‘Best Practices’

Flawless SAP implementations?
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The business murmurings
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• Engaged SAP to perform an audit on the EAM 
implementation

• Moved to S/4HANA 2022 (ON PREM) in 2023

• Between 2018 and 2025 there have been several changes 
in senior leadership, including significant organisational 
redesign across the EAM teams

• In 2022, it was recognised that perhaps works management 
business processes were not optimal and needed rework 
and data was out of control

Flawless SAP implementations?
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How are we using Signavio?

• Primarily used to track and monitor 
process throughput

• Dashboard key metrics

• Compare our process metric 
performance against other SAP users

• Measure against ‘best practices’

• Already established across our Procure 
to Pay process
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Signavio process metrics
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Signavio process dashboarding
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The data symptom
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The data symptom
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The data symptom
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• Do a data cleanup!!!

• Create a new ‘One Way Works Flow’

• Based on LEAN thinking

• ‘Pull’ work from Notification pool

• Clear metrics and handoffs

• Move Planners closer to field teams

• Develop a Works Management Standard

• Defines the process, metrics, and data 
quality expectations

• Created a new ‘simpler’ Work Order’ type (TN05)

• Enable better bundling of work

• Automated features

• Delivered a significant retraining effort

Actions taken
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The ‘One Way Flow’
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Works Management Standard
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• To ‘assist’ in Notification resolution, engineering teams 

applied ‘risk based’ practices and enabled new priorities

• In theory, 3 and 10 year notis should create a pool that 

can be ‘pulled’ from over time, making Order planning 

easier

• Automated the recommended ‘action’ to resolve a 

notification

Moving Notis from 1 to 3&10 Year ‘Priority’
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• Notification object part and symptom are matched with asset criticality (ABC Indicator) and a 
new ‘condition score’… to determine a priority, the activity to be performed and financial 
categorisation (Functional Area)

• Automate the notification description generation 

Notification verification and automation (NOVR)
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Notification verification and automation (NOVR)
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• The ‘pool’ of 3/10 year Notifications has not 
necessarily behaved any different to our existing 
180/365 day Notifications

• Signavio is measuring the time to assign Notis to 
Work Orders

• If anything, the 10 year Notifications are being 
assigned to Orders quicker than other priorities

3 and 10 year Notis?
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Measuring the new process and Order (TN05)

Planning Scoping Outage Planning Field Execution

Planner Works Delivery Manager Works Delivery Leader

Scoper Outage Planner
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Signavio Metrics
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TN05 vs Older Orders
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Investigating process outcomes
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Investigating process outcomes
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• Be clear on your metrics!

• Does your process have definition and consistency for measurement?

• Does your data have appropriate content to enable accurate capture?

• Mapping Signavio data to processes is a lot like building a report

• Only include what you need, its hard to filter it out later!

• Be aware of multiple data objects being measured (eg Notis, Orders, WBS)

Some lessons
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How to Connect with Me

E: David.Kruijver@tasnetworks.com.au

M: +61 439 561

LI: linkedin.com/in/myname/david-kruijver-4681562b0
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