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AT RICHEMONT,
WE CRAFT THE FUTURE

Richemont, founded in 1988, is one of the
world'’s leading luxury goods groups.

Our unique portfolio includes prestigious Maisons
distinguished by their craftsmanship and creativity.

RICHEMONT AT A GLANCE
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RICHEMONT AT A GLANCE

25+ Maisons and businesses

Over 35 000 Employees
(including over 8 000 in
Switzerland)

R

36+ 40+ distribution
Manufactures warehouses

2000+ Boutiques

#MasteringSAPConnectGC25

)

Richemont Headquarters by architect Jean Nouvel, Geneva
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~ No business does business alone.
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Restricted visibility and collaboration creates hidden risks to your business
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It’s like the best Smart Phone in the world...

...without the
SIM card




Before we had a phone network, we had peer-to-peer lines

-
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And yet most systems can’t extend beyond the four walls of your business
Resulting in ineffective methods of collaboration

Buyer Trading Partners Inefficient collaboration methods being used today:
‘ Sending PO to supplier = .pdf email attachment
‘,,"« """ ,'.','.'.3-"' """ Sharing 6 month forecast = .xIs email attachment
‘ * Requesting quality inspection =  Calling supplier

L T Checking ETA of goods =  Calling supplier

D .
----

EDI, E-mail, Phone, FAX, Portals, Paper

Inefficient methods Lack of audit trail Limited process Expensive to
Limited Visibilit Different process per coverage maintain
imited Visibili .
d trading partner No aggregated data Low adoption rate
content

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER 10



SAP Business Network is the solution

Modernizing how processes connect across companies to build stronger supply chains

BUYERS

CO-PACKERS (8N
N
v

Business (W) CARRIERS
Network

CONTRACT
MANUFACTURERS

SERVICE
PROVIDERS

¥ _x _ B _ 0O

Procurement Supply Chain Logistics Assets

)

Finance
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SAP Business Network | End to End Collaboration

Eliminate process breakdowns between your business and your trading partners

Better manage supply chain
exceptions and risks with
integrated ordering and
shipment visibility

Business Network ~

Home Supply Chain Monitor Workbench Planning v Orders v Fulfillment v Quality v Invoices v

1 "F-

Trading partners

Track the location and
progress of your goods in-
transit directly from the PO

Overview  Getting started

8

Notify stakeholders and

162  °3.78% *43.4%K

trading partners of “
exceptions and Status Invoices Orders Remittances Scheduled payments
u pdates . Last 31 days Last 365 days Last 90 days Next 90 days
Link with real-time o i

. Customize
shipment progress y widgets
information from , , , .

o Shipment tracking Purchase Orders View all Invoices

connected visibility
prOVIderS Purchase order no $ 2 3 3 K\C $ l 6 . 6 Ii(:

2021 v

2021 v

Payments v

. | ¢ AF SN

By category, company and service locations
& ' | —
Y - o "

More v

View all

[

Last Month Performance

0%

Perfect order delivery

(©) LH

Quick links v

i
i

Feedback

View all

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER
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Scenario example: Mitigate risks and disruptions
Buyer-managed transportation: ASN visibility for SAP Business Network for Supply Chain

Eliminate fragmented processes between purchasing and logistics with real-time Global Track and Trace integrated
to the purchase order application

Purchase order tracking

P0O170820-4 REEEEEEE

©

Order creation date

Oct 15, 2020 Oct 21, 2020

Requested delivery date

Total amount

Supplier tal 2 W
Glad Liege Inc - $90,000.00 USD

Order created
Oct 15, 2020 11:00 AM

Tracking info

Delivery items (3)

Status and alerts

Order confirmation alerts

0

Delivery performance

Line items with perfect delivery

Yes o
N I
NA c—

ASN number Planned delivery date

ASN0987611 Oct 21, 2020 10:00 AM
ASND033246 Oct 21, 2020 10:00 AM
ASND045678 Oct 21, 2020 10:00 AM

B ODate deviation
B Wissing confirmation

Price deviation

O] @]

Order confirmed Order shipped

Oct 16, 2020 2:00 PM | [

Revised delivery date
Oct 21, 2020 2:00 PM
Oct 21, 2020 2:00 PM

Oct 21, 2020 2:00 PM

B Quantity deviation

Line item with in full delivery

559 Yes oummm——
30% Ho G
15% NA o

0Oct 16, 2020 9:00 AM | ]

Planned shipping date

Order received
0ct 17,2020 7:30 AM | [

Execution status

Oct 21, 2020 10:00 AM On schedule

Oct 21,2020 10:00 AM Delayed

Oct 21, 2020 10:00 AM On schedule

52%
10%

Line item with on time delivery

Ves @@
Ne @m
NiA -

12%

13%
75%

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER

Tracking Timeline

NNNNN

° Departure: Port of Humburg
Sep 09, 8:00 PM

The unloading was affected by the storm. m
Planned At: Sep 08, 08:00 PM

L] Arrival Stop2: Port of Humburg
Sep 08, 2020, 05:00 PM

Planned At: Sep 08, 2020, 4:00 PM Late Reported

e Departure: Port of Shanghai

Sep 01, 2020, 04:00 PM

Planned At: Sep 01, 2020, 03:30 PM Late Reported

................
Arrival Stop1: Port of Shanghai
Sep 01, 2020, 02:50 PM

Planned At: Sep 01, 2020, 2:00 PM Late Reported

Lower operational costs by proactively managing delays / exceptions
with real-time tracking of purchase orders and shipments

More efficient collaboration with buyers, carriers, and suppliers
communicating in real-time on pick-up time, delivery time, and potential
delays

Reduction in compliance cost with insights on supplier / carrier risk

score, on time delivery score, and other KPIs
13



SAP Business Network for Supply Chain




Drive agility, transparency, and resiliency across your supply chain

e

Planning Collaboration

Share demand plans and
forecasts with your trading
partners

Receive forecast commits
and optimize your
constrained plan

Cut planning cycle time

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER

PO Collaboration

Digitally exchange POs,
ship notices, order
confirmations, invoices,
and other documentation
with trading partners

Support multi-tiered orders
for collaboration between
buyers who are OEMs,
component suppliers, and
contract manufacturer
suppliers

=

Inventory Collaboration

Collaborate with suppliers
on inventory optimization

\\T1

Improve visibility into stock
on hand, replenishment, and
max/min inventory levels

Proactively detect supply
disruptions

Quality Collaboration

Quickly detect quality
issues and complaints

Exchange quality
documentation with
trading partners

Align with trading partners
to drive quick resolution

15



Automate your procurement collaboration workflows

Create purchase Recc_eive qrder __, Receive advance ___, Postgoods ___, Recgive and monitor - Process. payments
orders in ERP confirmations shipping notice receipts Invoice exceptions to suppliers

a A A

SAP Business Network

v v

Receive Create order Create advance Receive goods Monitor receipt and Monitor invoice and
purchase orders confirmations shipping notice receipt notice create invoices payment status

The network allows for near real-time
information sharing and document
collaboration

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER 16



for Supplier Collaboration

Supplier Connectivity Overview

Your
Supplier

mim

Customer A e v
Portal
% (WebEDI)
Customer B % |]:|

. Export/Import
Your EDIFACT 25 Reporting
Supplier X12 LB
oAcls  ElJ ‘
Customer C oSl & r—
EANCOM B ——
/\ PIDX =
RNIF Supplier ERP /
Integrated . Plannin
X g System
\_/ cXML L
External
Networks

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER 17



Mobile Order Confirmation

91

Orders

€4.0K

Invoice aging

I~ (

08:59

| Be =
™ orders <

98 New orders in last 90 da

4500506026
Best Run Medio

New

4500504944
Best Run Medio

New

4500504498
Best Run Medio

New

4500504417
Best Run Medio

New

4500504381
Best Run Medio

New

4500504334
Best Run Medio

ol = @
08:59 08:59
< Back C
B bonfirmation “
$
New | Estimated shippinc
Items (1)
Estimated delivery
#10
Carton Mediu
Part no.: CMtI Comments
Customer par
Qty (unit): 10
Unit price: $5
Subtotal: $5,!
ich
qgwe r t
a s df g
&y xc
123 @ Lee

Share

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER

09:00

< Back Confirm

Confirmation #

123

IEstimated shipping date

Estimated delivery date

Comments
14. June
15. July
16.  August
17. September
18. October

N

09:02

< Back Confirm

Confirmation #

123

Estimated shipping date

Aug 20, 2023

Estimated delivery date

Aug 23, 2023

Comments

Enjoy

9)
1

6/500

Submit

18



SAP Business Network for Supply Chain
Integration with SAP Integrated Business Planning — Supply Side

Your Company Your Trading Partners

Forecast Commit Scenario

: s“p\’\ y chain Contrg) To"/e !
¥

Unconstrained Forecast

>
< Forecast Commit/Upside Portal/
Constrained Forecast > Web Ul
ﬂ imj
e Business =
~ =2 Network > -'-
S/4HANA buyer supplier Partner
- Production Planning 7 ° o _op _ope °
e toPomise Inventory/Manufacturing Visibility Scenarios enablement

< Inventory & Order Status
Cloud integration
gateway

Companies with enterprise-wide . . .
collaboration with trading partners have 4_ 12% lower DIO 2_5% hlgher on-time dellvery

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER 19



eSHOP program

Simpilify

Op’rimize

Elec’rronic e S | | O P

Procuremen’r

Harmonlze MASTERINGSAP

#MasteringSAPConnectGC25 ConneCt



eSHOP program

INVOICING\
PURCHASE
ORDER QUALITY
SAP Business;;}‘_ -
Network = e W
IN RECENT YEARS TODAY

y Develop new tools .
T — y Foster collaboration
/ COMPONENT LOGISTICS ) Digitalize interactions

y Change internal ways
of working \_/' ) Improve performance

Collaborative B2B platform owned by SAP to enhance
the level of digital interactions between Buyers and
Suppliers

MASTERINGSAP

#MasteringSAPConnectGC25 COhnect



eSHOP program

2 projects executed in parallel

SHOP

=] PIOIQYOI®

Cartier Jewellery - Cartier Waich

Bl-lsfalx]-

j_- Piaget

X2 &) U0

von L ee

eSHOP

#Al . Business
Network

Cr Line.
o OF \
/ﬁ\ Y . snp.

RICHEMONT
MAISONS

c\tll E— é

SUPPLIERS

Harmonize and simplify direct procurement processes... in order to... digitalize collaboration with suppliers ‘

#MasteringSAPConnectGC25
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Why did we choose Supply Chain
Collaboration in SAP Business Network ?

The world’s largest B2B

A Cloud-based

A single tool managing

native integration

commercial network platform all Supply Chain
processes
i
L —
Various integration modes SAP backend A visual and
intuitive tool

#MasteringSAPConnectGC25
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Our journey
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3D deployment approach

FLIGHT PLAN

FUNCTIONNALITIES DELIVERY
APPROACH

PO collaboration
Logistics collaboration
Finance collaboration
Quality collaboration

" Define which suppliers to
enable

®  Define enablement méthods
to be used

" Define sequence to follow

3 MAJOR DIMENSIONS TO
PROGRAM DEPLOYMENT

Dedicated onboarding
approach by Maison

Yaison onpoARDNS

MASTERINGSAP

#MasteringSAPConnectGC25 conne(:t



Scope deployment

FUNCTIONAL SCOPE 4l FERSONAE
V Suppliers sales admin, purchasers,
PRECIOUS METAL MNGT. s.*o:km?_na*gers, qua;'.".*-;fl confrollers,
v finance confrollers,
inbound/outbound logistics admin...

v PURCHASE ORDER
MULTI-TIER - - - -~
0] {0]{ CONFIRMATION N MATERIALS
AY
Finished Products, Raw Pr-la*ﬁ?a*!.,
CONTROLLING 1 Components, subconfracting services
I
d DOMAINS
TRACEABILITY - SHIP NOTICE — R
Jewellery, Watchmaking, Perfumes,
- ' Leather goods
/
FORECAST |
\
~
ﬁ'ﬁ!AZL‘[T"_Cfﬂ ) 'a ~ RETURNS e-INVOICING === NEW SUPPLIERS

NEW ENTITIES

MISCELLANEOUS
Consignment... @ INTEGRATED SUPPLIERS (M2M)

MASTERINGSAP

#MasteringSAPConnectGC25 COI‘IneCt



We continue to roll out eSHOP SUPPLY

THINK GLOBALLY, START SMALL, SCALE FAST

Feb July Aug Sept Dec Jan Dec July Sept Naow Dec AT

19 19 19 19 19 20 20 21 21 21 2 23
[ | ¢ I ¢ a0 Illlllllllllllllllm ¢ Bl ¢ L 2 L J
Go live Pilots Wave 1 Wave 2 Wave 3 Wave 4
9 10
[ 7 8
# of Maisons ; 5 é

—

367 374 S50 458 4e8

# of Suppliers 298 18
(infegratedin M2M) 11.(1) == 202 (7) (12) (14) (14) (18)

401 200 432991 >41018
231 400
# of PO lines S

mEY1? =mFY20 mFY21 ©FY22 © FY23

MASTERINGSAP
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2024 initiative shift

We moved from ... To a Product approach
a 3-Dimensions Project to expand perimeter and
(deployment) approach... address new topics

MAISONS
ON-BOARDING (SN DELIVERY
Vision
Roadmap
=
|

FLIGHT PLAN
WITH
SUPPLIERS

o

FUNCTIONALITIES GROW
DELIVERY APPROACH

Client centric approach
Continuously evolving roadmap
Transparency and feedbacks guaranteed

Product dedicated team

MASTERING SAP
#MasteringSAPConnectGC25



Key Results

HARMONIZATION DIGITALIZATION

g+ & 84%

of purchase order items sent to
Maisons/Entities in SBN SBN (Q1 2022)

700+ 37%

‘ _ of PO items of the big suppliers
Suppliers using SBN (>100 orders a quarter) are in
SBN

#MasteringSAPConnectGC25

EFFICIENCY

35%

of PO items in SBN in MtoM

SAP

Silver Winner

SAP Quality Awards

SAP Quality Awards
Silver medal - Cloud Transformation
category
Scope : Switzerland

SPEED VISIBILITY

-3h 62%

leadtime for PO creation, of good receipts with Advance
approbation & transmission Ship Notice (ASN)

SAP Ariba /\

SAP Ariba for Direct Spend

SAP Ariba /\
SAP Ariba for Direct Spend

Trading Partner Ul Co-
Innovation

SAP Ariba for Direct Spend SAP Ariba for Direct Spend
Best cross-business Unit Deployment Best Trading Partner Ul Co-Innovation

Scope : Worldwide
MASTERINGSAP



Key takeaways

PROJECT
MANAGEMENT

Implement a Change
Management strategy for both
internal teams and suppliers

“Start small, scale fast”: Keep a
progressive approach that leaves
an important place to feedback

#MasteringSAPConnectGC25

BUSINESS

Grab the opportunity to review
and harmonize the processes
and challenge the way the
business is currently done

Focus on what brings value to
suppliers

I'T

Change your mindset : it's a Cloud
platform, not a classic on-premise
tool (less customizable, more
frequent upgrades...)

Create a true partnership with the
software company to be able to
participate in the design of the
software

MASTERINGSAP



Supplier
onboarding

Py
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Onboarding Is a key element to success

SUPPLIERS ONBOARDING PROJECT

\3 @] \
=t 2 B B W
Training Guides

Kick-off Introduction Supplier
letter Summit | @]
r | X
. - i Trading Relationship Cutover
v Project Video ""-.__"vWelcome Kit:‘:_-"' el communication
* v Supplier Project :
] Guide (printed) | l:% l:% EE
"‘-‘.__ v FAQ i Suppliers Survey Suppliers Survey Suppliers Survey

RICHEMONT BUSINESS SUPPORT
ENABLEMENT HELP CENTER
. Richemont action . Ariba action TEAM

MASTERING SAP
#MasteringSAPConnectGC25



Supplier digital collaboration team (SDC)

Group Procurement
Director

Procurement
Excellence Director

/ Supplier Digital \

Collaboration
Senior Manager

Supplier Digital

Supplier Digital
Collaboration
Manager

Supplier Digital

Collaboration
Specialist (temp)

Collaboration
Project Coordinator

Supplier Digital
Collaboration

K Specidalist (temp) /

MASTERINGSAP
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ROLES & RESPONSIBILITIES

HINGED ON 4 pilars

ONBOARDING

TRAINING
DOCUMENTATION

#MasteringSAPConnectGC25

TECHNICAL SUPPORT

COMMUNITY
ANIMATION

MASTERINGSAP

Connect




nboarding timeline

2019 2021 2022 2023 2024
1elmlalmls[i]alsloln]ols[Flmlalm[silals[oln[o[i]Flmlalm]s[slalslo|n]ols[Flm[almls[i]als]o[n]o]s[Flm[alm[i]s]alslonlp[i]Fmlalmai]s]a]ls]o]n]D
o ere o R e 14 4 9
@X@ Pilot 1 Wave #1 Wave #2 CAR Ops Wave #4 Mid-Wave | Mid-Wave | Wave #5 Wave #6 Wave #7 Rhglll-it\;j‘r
Roll-out + 3
PAN VAC Roll-out Wave #3 ClJITooling Cartier Parfums MTB Montres
. Roll-ou Roll-out Roll-gut Rol-out Wave #8
Projects L out
Jewellery Roll- CHO Tooling IFHF (32, a0
out Roll-out Traceability Initiative (Preci fals + Di ds)
15 - '
: P —

/ﬁ\ 10 S
— .

# of Maisons 5 /_/_,
0 Significant increase of Onboarded Suppliers (~ +300)
i+ high volume of suppliers to extend
900 or frained due to new functionalities
800
K-
400
500
# of
400 _/

Suppliers
300 /_/
200
100 —/_/
0 - I | n I n

mmm Extension or New functionnality = Number of Onboarded Suppliers (or farget)

MASTERINGSAP
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Conclusion
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Conclusion

** eSHOP Supply will act as a Product of Product
with SAP Business Network and SCC.

** We expect from SAP Business Network to follow us
and help us meet the new challenges we are facing,
with the same spirit than at the early beginning of
our journey.

+* Digital transformation with our Suppliers is a long
way to go. We should all be Value centric to make
it happen quickily.

MASTERING SAP
#MasteringSAPConnectGC25



SAP Business Network for Logistics




SAP Business Network for Logistics

Connect the stakeholders across your logistics and product
ecosystems for seamless, digitalized collaboration and advanced
insights into performance, risk, and sustainability

~. Freight Collaboration

=a.=ég= through

collaboration with a global network of service providers

Global Track and Trace
for situational

~ awareness and actionable insights beyond milestone reporting

Intelligent Insights

Material Traceability
from raw material to finished
product to enhance safety, sustainability, and customer loyalty

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER




Holistic Multi-Modal View Into Order Fulfillment and Goods In-Transit
Track processes end-to-end

@ Solution Owner < Visibility Provider** .')' I:E Logistics Service Provider

g SAP S/4HANA SAP Business Network
Global Track and Trace
Synchronizati f
Purchase Order / ocuments and. Purchase Order / T RANSPOREON

Sales Order milestones | Sgles Order & items S

project@® 3
Delivery Delivery & items = ) ’
@ForEye @ =
Freight Unit Freight Unit

Tracking request - i
(Create, Update, Cancel) ” FOURKITES

v =
H . < SCT Software <
Freight Order / Shipment ¢ ) . - ED
. . & Actual Events Real-time logistics
Fre'ght BOOkmg/ ‘E t uodat hi ‘ (about every 15 minutes) updates, e.g. geoposition
* vent update on shipmen
LE-TRA document level __ $IIIIIDIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIZ

Direct integration for carriers that decide to integrate directly with SAP
Business Network for Logistics
* Freight Order / Freight Booking refer to shipments created in SAP S/4HANA Transportation Management under transaction code NWBC. LE-TRA refers to shipments created under the sales and distribution component in transactions VT01,
VTO02 or VT03. Note, in the LE-TRA integration scenario, logistics objects are also synchronized with GTT, but the events are only updated in GTT. However, the inbound delivery date can be updated from GTT to LE-TRA inbound delivery.

Sample code is provided based on SAP S/4HANA on premise 1909 Support Package 03 and onwards. System integration partners need to adjust the code accordingly if customer has lower version of ERP (prerequisites and integration).

© 2025 SAP SE or an
** Optional layer requiring additional license


https://help.sap.com/docs/SAP_LBN_GTT_OPTION/d0802f41861a4f81a3610d873fdcf148/c9f7baf5f6e14be4ba9045786961de14.html
https://github.com/SAP-samples/logistics-business-network-gtt-standardapps-samples/blob/main/lbn-gtt-standard-app/Documents/SAP%20ERP%20Sample%20Code%20Configuration%20Guide%20for%20Fulfillment%20Tracking%20Apps.pdf

How to Connect with Me

E: francois-Xavier.botta@richemont.com v
LI inkedin.com/in/fxbotta/ .

MASTERINGSAP
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Thank you.

Florian Seebauer, SAP SE

f.seebauer@sap.com

www.linkedin.com/in/florian-seebauer

THE BEST RUN w

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.
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