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NORFOLK SOUTHERN

Mission: Move the goods that
power the economy — safely,
efficiently, and sustainably

* Fortune 500 freight railroad
company

e Generates over $12 billion in
annual revenue

* Employs approximately 19,000
people

* Safety comes first.
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What Was Slowing Us Down?

Data
Inconsistencies
Across
Subsidiaries

Compliance
Risks and Audit
Pressure

Training and
Adoption Gaps

Labor-Intensive
Close Cycles

Growth Blind
Spots

Integration
Bottlenecks

Limited Visibility
and Insights

Collaboration
Barriers

Upgrade
Reluctance
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STRATEGIC APPROACH TO TRANSFORMATION

Design Data Fabric to Drive more S_C} @
SAP4 drive insights on SAP and Predictive insights databricks
S/4 HANA Non-SAP data Datasphere

Combined planning,
analytics and predictions

FJS/4 HANA Visual Consumption of data

Group Reporting

= NS

NORFOLK SOUTHERN

Self-Service &

Automated, consolidated financial reporting
< - = . Agility |
Operatlonal and H:;‘:“::i’:“t Train and Engine |
G&A Expenses g : : -
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Group Reporting Architecture

BPC LANDSCAPE S/AHANA LANDSCAPE

SAP S/4HANA Finance for group reporting

Financial consolidation/Group close

é# %;% %G‘r éé ’ Consolidation/Group close [ACDOCU]
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Data warehouse o
Accounting/Local close [ACDOCA]
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Shifting to the new paradigm of continuous closing

How has Norfolk Southern transformed its financial close process by moving
from traditional consolidation cycles to a continuous closing model?"

Cons. Calculations

Traditional Consolidation Cycles Elimination -
limited by lengthy closing process + blind periods

Intercompany
Currency ) Final reports

Data upload ; l

Period -2 -1 +1

Continuous accounting & closing with $/4 Group Reporting

aims at providing continuously updated view of the financial performance + fast closing process

Continuous accounting and reporting _ Accelerated close
(incl. predictions, simulations,...) * &

:A =A 56 Business Final report

'/,“\‘ ’z,”\\ '/,”\\ adjustments
Intercompany reconc., currency, eliminations, validations, ... Period-end valuations
—_—
Period -2 -1 +1 |
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Y ||

Any-time data access to latest actuals Period end Potential time saved to
. and predicted accounting data do value-added tasks




Indicative, subject to

Roadmap updates changes from SAP

SAP is continuously investing in GR and releasing new capabilities on a quarterly basis

2023 2024 2025/2026

Y
~0—0
g@)' Data collection: g@' Data collection: | Workflow & Monitoring
« APIs to run group reporting data collection (GRDC) « Ability of accountants to create new master-data * Adopt Financial Closing cockpit in Group Reporting
mapping jobs driven rows while entering data in a form (incl. linkage between local and group close)
« Extraction of data from forms to excel spreadsheets « Ability to load attachment into answers to questions
«+ - Ability to enter data:for dirensions total in forms for group reporting data collection Continuous accounting
o liitegrate-manual date collection with Group + Custom formatting in forms . cgg:gl?::;z ?j:g?nRaec‘::C:)T:Sn - real-time view of
Reporting process control * New data monitor with better transparency on data 9
. . . collection tasks status
* New app to check unreleased data in prior periods Q= Reporting
« Additional line-item validations during data release o Revisw booldet enhancements incl. new designer
E = 2 to create customized reports with validations,
= {33 Consolidation logic enhancements: jump-to reports, calculation formulas, etc..
E: ‘6 Consolidation logic enhancements: » Further automation of dividends eliminations o ProcRsEaNd SRR TOlMEE G DRSS D
« Goodwill calculation in LC » Further automation of goodwill treatment (incl. enhance user knowledge of the quality of a
g A 2 i izati specific report
+ Automated distribution of dividends in the activity- amortization) pe P
based consolidation of investments S ol -
+ Consolidation rules enhancements (e.q. Q=| Reporting ”@“ Efficiency & Productivity
conditions, script language, % from prior period, + Review booklet enhancements (incl. reporting of » Group Reporting assistant with NLP (natural
etc..) text comments) language processing

« One-click consolidation monitor

X Data migration:
« Additional support functions

> Copyright © 2023 Accenture. All rights reserved. 4



Budgeted Expenditures Summary

" " = " - M 22222 (TERM OPNS-GREENSBORO)
IN AcCtion: Forecasting 1or s
L Current Month Actual Total Expenses and Year-To-Date Actual Total Expenses and Year Total Forecasted Total Expenses and
R al I r O ad S Other Income Other Income Other Income
% 4 to Budget % A to Prior Year % A to Budget % & to Prior Year % A to Budget % & to Prior Year
Real-time forecasting for infrastructure AN | W0 (10.7%)  (12.6%) (7.9%)  (11.6%)

spend, fuel usage, and asset Ry e
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Capital Investment Simulation

Proactive headcount strategic planning Ve Tt st P st | | Yo o Frncod o e o Ot s Ve e e
Income Versus Budget - M cuoer
Moo [Jlrouecs
Predictive Models
Connected Systems View
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ROAD AHEAD. ..

Enabling Self Service Analytics & Agility with Databricks

Business Applications SAP Analytics Cloud . . 4. .
s

databricks
\ 8]  Self-service access

S/4 HANA ' Comprehensive data governance
3
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A simplified data landscape
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Datasphere

Business Applications Real-time data
(Non-sap)

Data Hub for planning and analysis

Operational Data
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LESSONS LEARNED & STRATEGIC VIEW ON

SAP GROUP REPORTING + SAC

v Real-time forecasting and rolling plans '.‘ \
Clear Strategy and Roadmap v Seamless integration with S/4 and SAC
Start with a roadmap covering data migration, SAC L )
integration, and real-time reporting goals. v Intercompany reconciliation automation

v Drill-down to source transactions

Integrated Design with S/4HANA & SAC v Flexible & scalable data models
Align data models and reporting between Group

Reporting, SAC, and SAP DataSphere. v Enhanced audit and compliance readiness

Holistic Process View
Understand the E2E flow—from transactional input to
predictive dashboards and close automation.

v'Automate recurring validations and checks

v Expand predictive templates to more business areas

v'Refine approval workflows for manual entries
v Improve support for non-SAP data handling

v'Enable more flexible consolidation logic (e.g., investments)
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Final Thoughts — Q&A
Contact Info:
P e Mlineeb Zaineb.Muneeb@gmail.com

Sr. Manager Info Systems  +1-678-677-3790 --
Norfolk Southern f
-l |
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