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The Third Big Wave of Technology Innovation

BofA Global Research

PCs Internet AI



AI = Always Improving

Microsoft CoPilot

Google Gemini

Mistral AI

Apple, Samsung

OpenAI is retiring 

ChatGPT 4!

Models are now

10x smarter and 100x 

cheaper and/or smaller, 

more accessible, better 

decade of transformation as we 

figure out how to get the most 

out of it, and adapt current 

Ethan Mollick



AI is already better than humans for many tasks

And this has been 

true for a while: 

image recognition, 

speech recognition, 

reading 

comprehension,  

etc.
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GPT-2 GPT-3 GPT-4 GPT-4o

o1-preview

o1 high

o1 Pro

o3 tuned low*

o3 tuned high*

Multimodal Open AI o3 scored 

136 on Mensa IQ test (better 

than 98% of people!)

GPT-4.5 passed the Turing 

Test, convincing >70% of 

testers that it was human 

(which was better than the 

humans did!) 

Abstraction and Reasoning Corpus for Artificial General Intelligence v1 (ARC-AGI-1)



Three years of AI progress 

illustrated by: 

wifi



AI = Alarming Impersonation



#MasteringSAP #MasteringSAPCollabSG25

WIIFM?!



Key AI Value Areas

Top Functions

• Marketing and sales

• Product and/or service development

• IT

• Services operations

• Knowledge management

Top Industries

• Technology

• Professional services

• Advanced industries

• Media and Telecom

• Financial services



AI for Personal Productivity

Source: AI Workplace Survey

But time saved by individuals is not necessary 

85%

Of workers admit 

to using AI tools to 

perform tasks at 

work

Value for the individual

40%

Of workplace 

generative AI users 

have used banned 

tools at work

69%

Are scared to tell their 

manager about using

AI for fear of being 

replaced

-term strategy

https://checkr.com/resources/articles/ai-workplace-survey-2023


#MasteringSAP #MasteringSAPCollabSG25

From Exploration to Construction
From 

To



AI in the Enterprise

Gartner Top CIO Challenges 2024-2025

▪ Developing an AI strategy

▪ Building Data & Analytics capabilities

▪ Protecting the organization from 

evolving cyber threats

▪ Demonstrating the business value of IT

▪ Designing a talent strategy for today's 

challenges

IFS Top AI Implementation challenges

▪ Legacy, non-cloud technology

▪ Limited skills

▪ Data complexity

▪ Ethical, safety or security concerns

Only 20% of organizations are approaching AI strategically

Sources:

The CIO Report

Delivering on the promise of Industrial AI

https://www.gartner.com/en/articles/cio-challenges
https://www.ifs.com/assets/cloud/ai-readiness-and-impact-executive-insights-on-industrial-ai-adoption




AI: at the heart of SAP for a long time!



Business processes

Business application Business networks

Business data

AI value realization requires context, security, and scale

RESPONSIBLE

RELEVANT RELIABLE

AI ethicsSecurity

SAP Business AI



Redefining the interface between 

people and technology

AI = Awesome Interactions



Navigation

Help users navigate to
functionality

Transactions

Assist users in efficient completion 
of tasks they need to do

Information

Help users retrieve the 
information they need

Analytics

Help users ask 
numerical questions

Joule, A single AI assistant across your SAP Portfolio



AI = Already Installed!

The new game is building workflows that 

are effortless, embedded, and intent-



#MasteringSAP #MasteringSAPCollabSG25

Chobani



AI, Already Installed
Multi-language

capabilities

>1300
across all

business 

processes

Joule studio

Build your

Joule skills

Joule

for mobile

Interoperability



SAP BTP AI Foundation, Generative AI Hub

Everything you 
need for 
orchestrating 
custom AI

• Wide choice 
of models

• Grounding

• Data masking

• Filtering

• Prompt 
management

• Lifecycle 
management



Aspen Pumps

•

Do you have this 

reference? 

Do you have a 

product that its 

these technical 

requirements?

Which product is 

equivalent to this 

one from your 

competitor? 



AI for Supply Chain Planning
Advanced Micro Devices (AMD) GenAI Supply Chain Troubleshooter

90%
Reduction in time and 

cost spent on root 

cause analysis

10,400
Orders analysed each 

year with GenAI Supply 

Chain Troubleshooter

3,120
Hours of headcount 

productivity

to be saved each year

Deloitte



AI-generated alt-text:

AI = Accurate Information

Context



27Public

SAP Business Data Cloud
Business AI

Insight Apps

Connect, Discover, and Govern Business Data

SAP Apps

Partner 

Ecosystem 

Apps

360°

analytics

Extended

planning

Business Data Fabric

Data products Harmonized data models

out-of-the box data 

products and insight 

apps



SAP Knowledge Graph

Leverages the 

relationships stored 

in system metadata 

to create strong 



Leverage SAP BW 

data via 

SAP Datasphere & 

SAP BTP to answer 

any question:

"What are the top ten 

brands with highest 

YTD sales in Europe?"

"Show me on a graph 

of revenue per pack 

type in Belgium and 

sort descending"



AI = Analytics Improved

SAP Analytics 
GenAI-

powered 
JustAsk

features help 
Henkel analyze 
data and plan 
for the future



AI = Accelerated 
Improvements

technology

and resources available 

for innovation

INNOVATION

TIME, SKILLS 

& RESOURCES



AI = Automatic Integration

SAP Integration 

Suite, AI-powered 

connections



AI = Aided Innovation

SAP Build: 

Agile application 

development and 

customization



SAP Consulting with Joule



AI = Agents Incoming



The next evolutionary step towards automation in business contexts 

from modelling processes with rules and

conditions ahead of time  

tools and a mission prompt

for dynamic problem solving

AI Agents for Business 





AI = Automatic Innovation?



We put a man on the 

moon before we put 

wheels on luggage!



To get the best AI results, build 
systems around people, not the 
other way round.

• Add AI to teams of people as a 

• Everybody becomes a manager 

Knowledge and expertise become 
less valuable but the ability to 
apply knowledge is multiplied

The top skills now are 
flexibility, adaptability, 
mindset, and imagination



#MasteringSAP #MasteringSAPCollabSG25

sap.com/ai



Thank You! 

Timo Elliott

Global Innovation Evangelist, SAP

timo.elliott@sap.com

timoelliott.bsky.social

Timoelliott.com

linkedin.com/in/timoelliott



#MasteringSAP #MasteringSAPCollabSG25

Thank You!

E: timo.elliott@sap.com

M: +33 628985650

W: timoelliott.com

LI: linkedin.com/in/timoelliott/
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