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Avoiding a Security Wake-Up Call: 
Practical SAP Lessons from Kerry Group

Guillermo Casado

ICT SAP Security Manager - Kerry Group
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ICT SAP Security Lead
- SAP Identity and authorizations, SAP GRC Admin

- IT audit and controls

- SAP Security and Cybersecurity strategy definition

3 years in Kerry, project and business-as-usual support, SAP security strategy definition.

20 years of total experience in SAP (ABAP -> Basis -> Security), 15 years in SAP Security

Guillermo Casado
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Introducing

The Future of 
Sustainable Nutrition
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Kerryconnect Project
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Kerryconnect Project
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Other Improvements

EWA Path to Green

SOS execution and 
remediation

EAM adjustments

UAR improvements

Role simplification

Streamlining 
Acquisitions and 

Divestitures

IGA Tool 
Implementation

ServiceNow 
Catalogue updates
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SAP Access Management

SAP Access 
Request 

Catalogue Item

Non-SAP Access 
Request 

Catalogue Items

Business Role 
Management
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Next Objectives



#MasteringSAP #MasteringSAPCollabSG25

Next Objectives

• Threat detection

• Data protection

• Enhance security 
posture
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Exploring Cybersecurity Tools for SAP
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• SAP Landscape Assessment

• Requirement Gathering

• Research Cybersecurity Tools

Exploring Cybersecurity Tools for SAP
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• Vendor Assessment

• Deployment Planning

Exploring Cybersecurity Tools for SAP
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• Picking the right partner

• Optimize strategy

• Define ownerships

A Tool and a Service
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Implementation and Operations Strategy

Phase 1

6 month pilot

Phase 2

6 weeks 
implementation
3 months 
stabilization

Phase 3

6 weeks 
implementation
3 months 
stabilization

Phase 4

8 weeks 
implementation
3 months 
stabilization

TODAY
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Operating SecurityBridge
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Operating SecurityBridge
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Operating SecurityBridge

Management 
Dashboards
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Managed Service Operations

• Actionable remediation roadmap

• Close collaboration with SecurityBridge

• Responsiveness and relationship-led support

• Seamless integration into internal processes
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 Resource allocation

 Change management

 Communication gaps and assumptions

 Timeline ambitions

Challenges and lessons learnt

 Managed service and effective resource planning

 Incremental implementation

 Enhancing collaboration

 Setting expectations and flexible project management
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• Start defining your SAP cybersecurity strategy if you haven’t yet!

• Set a detailed SAP Security policy and define stakeholders

• Document and sign-off every decision

• Spread SAP Security awareness across your organization

Wrap Up
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How to Connect with Me

E: guillermo.casado@kerry.com

LI: https://www.linkedin.com/in/guillermo-casado-17059051/
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