From Legacy to
Leading Edge Award-
Nominated SAP BTP

Sales Transformation
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750 EMPLOYEES

340 EMPLOYEES
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Head of Digital IT Solutions
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Intfroductions
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MySH
My Sales Hub

Our Journey
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The Business Challenges

Limited face to face Too much information Insights to action & Too many apps Consistency of practices
time to connect with Too many decisions Performance tracking Too many Clicks and ongoing upskills
customer
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The Technology Challenges

e

Complex Complex Poor User Isolated systems vs Transformation
ecosystem maintenance Experience Streamline guided phase and Hunger for
process Smarter systems
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The Journey =
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Robust seek to understand 20+ workshops validating the 10 sprints of builds to build
‘what are our pain points’ of feasibility of the prototype tool from scratch to finished
our existing tools and getting final costs. product including integration.

Surveys Discovery Detailed Business Technical
Interviews Phase Design case Build

40 + workshops on designing Post detailed design Pilot group and
the structure and functionality workshops we went to Company wide
for the new MySH tool - the business for final sign Roll out

Included Prototype. off on costs.
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Key Deliverables

One centralized hub for Seamless offline
all our sales tool to be experience where we
housed don’t always need to

have a connection
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Link Features together
so that they work
together functionally

Digitize the field

experience and

remove manual
tasks

Great User
Experience - A tool
designed by them



Meet MySH

MAE am Wed 3 el

EDST 29 Visits

=] Dashboard

8 Reporting & KPis

Marewa Four Square

Te Awa Bakery & Cafe
1%

-] Temtory Activities
Coaching Tips Creagh Street Store

{5} Settings

Deco City Corner Store

Discount Specialist Clive Sq
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Architecture
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Business,
Technology And
User Experience

I0OS Native app.

BTP Integration

Real time smart analytics.
On-line and Off-line capabilities.
Tailored User Experience.
Embedded e-learning modules.
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Results so far y ~—

Mobile app brings together four | m“”“'
former-digital-outdated sales tools | *
into one iOS mobile application

Productivity increased by reducing
sales call time through the guided
sales process in MySH

—

Increase in sales revenue as a
result of MySH suggested items
recommendation engine
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MySH evolution - Phase 2

Contextual inquiry — Notes from ride-alongs and info sessions
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MySH Phase 2 — Manager’s View

Manager’s Activities in MySH
« A mobile field tool for managers

« Dashboard summary of sales
.  Actionable analytics
\ « Coaching notes for their team

‘  Customers details and history

« Team’s visits and outcomes
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Recognition

1503 2023

The SAP Innovation Oate
Awards recognizes

Frucor fwrtofy

Finalist In the 2023 SAP Innovation
Awards program for their entry ‘

Empowering Sabes to Prowde the Best Customer
Service n SAP Busivess Teoknobagy Flatform

Youi Nave CRMONSHBNAG T16 Use Of ISCRAOKEY 10 RGO YOLr BUsingss 1 IPovaiive ways!

& ke unyobel

Claszio Murussbel

Prwmciacy
Cumsomes SUCOES Sarsces

SAPd
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Thank You

Barbara.Ciancio@suntory.com
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