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McGrathNicol – who are we?
McGrathNicol is a specialist Advisory and 
Restructuring firm that has built a reputation for 
managing complexity and consistently delivering 
the results our clients need. 

McGrathNicol Advisory helps companies improve 
performance by mitigating risk, managing change 
and achieving growth. 

We specialise in Forensic, Governance, Risk & 
Compliance, Strategy & Business Improvement, 
Technology & Cyber and Transactions.

McGrathNicol Restructuring helps restore stability 
and maximise value by navigating financial and 
operational challenges.

We specialise in Special Situations, Turnaround 
and Insolvency, advising companies across all 
industry sectors and business sizes.

Experienced 
Professionals

~450 
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McGrathNicol – SAP landscape

• S4 Hana Public Cloud

• Business Technology 

Platform

• Concur

• What is next?…
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Get current / Stay current

S4/Hana public cloud

D365 CRM

SharePoint online

Fileserver transition to SP

Decommission Data Centre

OnlineTemplafy

SuccessFactors

2019

2021

2022

2023

2024

2024/25

2025
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Some challenges on the journey

• Early adoption can have issues as the software 
may not be mature – Billing solution, 2 tier to 3 tier, 
test data refresh

• Small teams and capacity to deliver

• You need to accept the vendors roadmap

The road is not paved with gold
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Be clear on what your objective is and 
the outcome for the long term, you 
must emphasize the long term

• We challenged everyone 

• We communicated and kept 
communicating

• We use red

• We built it into the strategy

• We partnered with key suppliers to 
build our capacity

Get everyone on board and keep them on 
board
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What can we do now

• take every upgrade over 2-to-4-week cycle – S4/Hana, D365, SuccessFactors

• fast track our testing 

• actively remove customisations

• adopt new features immediately once they are available

AI with both SAP and Microsoft

The value proposition
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How to Connect with Me

E: astagg@mcgrathnicol.com

M: +61 (0) 418 652 655

LI: linkedin.com/in/adrianstagg
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