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McGrathNicol – who are we?
McGrathNicol is a specialist Advisory and Restructuring 
firm that has built a reputation for managing complexity 
and consistently delivering the results our clients need. 

McGrathNicol Advisory helps companies improve 
performance by mitigating risk, managing change 
and achieving growth. 

We specialise in Forensic, Governance, Risk & 
Compliance, Strategy & Business Improvement, 
Technology & Cyber and Transactions.

McGrathNicol Restructuring helps restore stability 
and maximise value by navigating financial and 
operational challenges.

We specialise in Special Situations, Turnaround 
and Insolvency, advising companies across all 
industry sectors and business sizes.

Experienced 
Professionals

~450 
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McGrathNicol – SAP landscape

• S4 Hana Public Cloud

• Business Technology 

Platform

• Concur

• What is next?…
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The Proof of Concept

The Problem

• Unstructured data needing 
summarization

• Timeliness of completing client 
reports

• Excessive timesheet entries 
complicate reporting 

• Ability to update entries in real time

Business Impact

• Extended hours and effort to 
deliver reports leading to client 
dissatisfaction

• Manual manipulation of data off 
systems

Opportunity

• Accurate and timely reporting 

• Streamlined processing

• PoC of Gen AI in SAP
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The Solution
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WIP Details App

Features:

• Read data from S/4HANA 

Public Cloud

• Update work package, work 

item, billable and written off 

status

• Mass editing 

• Call Scan and Summarize 

functionality from AI Core

The WIP details app is used to refresh and 

evaluate the data from S/4HANA Public Cloud. 

Amend any changes and use AI features to 

scan for anomalies and also execute the 

summarization to generate the invoice 

document
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WIP Summary App

Features:

• Generate document 

The selections are summed up in amount and 

hours. The list has grouped data by project, to 

and from dates to ensure accurate 

summarisation.

The WIP Summary app shows the aggregation 

of hours and amount, which is populated when 

running the Summarize from the WIP Detail 

app.

The summed-up items selected in the app can 

be used to generate a summary for the ARITA*

document.

*Australian Restructuring Insolvency & Turnaround Association
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Prompt Management App

Features:

• Use default Scan and 

Summarise prompts

• Create custom prompts*

• Edit custom prompts*

• Add prompt tags

• Delete custom prompts

The Prompt management app is designed to 

facilitate the creation, storage, and 

management of custom prompts that can be 

used for scanning and summarizing data on 

WIP Detail app. 

Saved prompts from the Prompt Management 

App are integrated in the WIP Detail App, 

allowing users to directly scan or summarize 

data.

Only users with the Prompt Admin role can 

change standard prompts.

*User can only create/edit custom prompt field, base prompts 

are read-only
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GPT-4o was deployed as the chosen LLM within AI launchpad. 

While GPT-4o supports a 128,000-token context window for both input and output, this does not mean all input data will 
efficiently be processed up to context window limit. Therefore, token restrictions need to be set in place to avoid poorly 
generated responses with truncated responses due to max output tokens being  4,000 tokens. 

To achieve this, the summary and scan services has a set limit of the maximum input tokens to 20,000. This ensures 
that enough tokens remain available for generating high-quality, meaningful output. If the input were too large, the model 
would have limited capacity to produce a detailed response, leading to potential truncation or incomplete answers.

By restricting input size, SAP AI Core ensures optimal input-to-output ratio, allowing the model to generate 
comprehensive responses even for large data inputs

Making Requests

The AzureOpenAiChatClient is used to send chat completion requests to the GPT-4o model deployed in SAP 
Generative AI Hub. The client interacts with the Azure OpenAI API, ensuring seamless integration with SAP AI services.

LLM Integration

The LLM Integration Service connects to SAP AI SDK to send requests to Azure OpenAI GPT-4o for text generation 
and summarisation. It provides multiple levels of request handling, including single message tests, full 
summarisation requests, and retry mechanisms.

A Little Tech Detail
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Recap of the Solution

Scan Summarise
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Recap of the Solution 
Document Generation

The GENERATE_DOCUMENT service 

creates a Microsoft Word (DOCX) report

summarising project remuneration details. It 

retrieves data from the database and 

structures it into tables with project 

metadata, work package summaries, and 

task breakdowns.

Event Handler: this.on("SUMMARIZE", 

async (req) => { ... });

Service Location: srv/service.ts

Database Tables:

WIPDETAIL_SUMMARY (Raw timesheet 

data)

WIPSUMMARY_HEADER (Project 

summary)

WIPSUMMARY_ITEMS (Task-level 

summaries)

Service Overview

Service Details 
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The Result needed

• Hundreds and sometimes 

thousands of Timesheets 

entries summarized into 

standard reporting

• Draft report generated 

• Compliant 
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• Write back to S/4HANA Public Cloud with updates to 
Timesheets and Project Billing Requests 

• Further AI enhancements on prompts – fine tuning the 
model

• Integration of workflows for approvals

• Joule integration (Executing scan, summarize and 
document generation, when viewing the project in 
S/4HANA Public Cloud)

• Automated corrections of assessments generated in scan 
based on confidence

• Property for whether an item is used for summarization

• Joule functionality to help customize prompts

• CI/CD Pipeline integration

Future Extensions
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How to Connect with Me

E: astagg@mcgrathnicol.com

M: +61 (0) 418 652 655

LI: linkedin.com/in/adrianstagg
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