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Nish Pai -

3 Countries, 7 Industries and still loving
learning!
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Who are we?

We are a co-operative of small and medium
businesses owned by New Zealand families We are proudly locally owned and
invested in our local communities

As a co-operative, we Over 1,300 community
have invested over groups have used
$4m in communities store BBQs for sausage

$ 4 m over the pastyear* sizzie fundraisers*

Our Helping Hands

ity || DuEmos e HELPING 30,000

charities, schools,
from Kaitaia to sports and community We have planted well
Invercargill

groups, and not-for- over 30,000 trees over the
profit organisations lifetime of our partnership
over the past year with Trees That Count
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Here's to 50 years |
of pretty awesome {yy

team members WITH Y0U ALLTHE WAY




Spirit of a co-operative
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OUR BIGGEST GIFT TODAY

The opportunity to create the
tomorrow we want.

Programme
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Core deliverables of our transformation
journey

A fit for purpose
system that is

Ability to scale
and sustain the
transformation for
the now & the
future

Consistent ways
of working —
processes &

policies

built for our
customer and
business needs
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An SAPinsider Comparyy
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What does It take to run
a people- Centered transformatlon journey? §
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Core deliverables of our PEOPLE transformation

journey
\E

A culture of . :.‘

A culture of CONSTRUCTIVE
DIY LEARNING LEADERSHIP

A culture of
COLLABORATIVE
SHARING
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A culture of DIY Learning
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People Enablement Systems = Customer Experiences




Changing the way we learn
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LESSON 1:There are NO intuitive systems.
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Meet the learners where they are!

22 | 84 stores diagnosed as low adopters of all digital tech
Digital citizenship

Technology Literacy

Information Literacy

Layer these foundational efforts with Champion groups of intermediate and
Advanced users



Long term lens: simplify the business of learning

and upskilling \-:
o
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Enable Now

&
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Chameleon creator My Learning
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SAP Enable Now:
Everything in one Toolbox!

* Simulations
* Quick Reference Guides

» Bookpages

* Templates

|

 SAP Companion



Bookpages and Templates

PONE Learning & Development - Technical

Working with SAP Enable Now

Click through the following interactive tutorials and try for yourself how to navigate and learn about the following
applications.

Capability Guide
Look Up Retail Products - Mitre 10

Request Article

Create a Quote (Account Customer)

MITRE T~




SAP Companion

e - [ LI @
I—u— A /. Help Topics
Accounts Receivable Airpoints BOM Overview Dangerous Goods Data Quality for Products User Actions Menu x '

The user actions menu offers user-related
options e.g. to find and open apps, to change
the launchpad settings or to contact support.

Search Help Toplcs

My Apps

Sharepoint Link

Manage Billing For more information, see User Actions Menu
Documents

Home
Search
User Actions Menu

Opens a menu with the most important
user actions.

Spaces
Leaming Support

Mitre 10 Logo
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A culture of Constructive
Leadership
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What’s on
the
shows up LEADERSHIP
on the




Our Common Language of High Performance
Leadership

2.Connect
with our
people
\
1. Clarify
the vision g
3. Build the /
Capability

4. Nurture the
Confidence



Create Aspirational Pathways

everyone is a leader

e OELT & MEMBERS

EEESes o FRONTLINE LEADER

E- ----- -0 EMERGING LEADER

E. --------------- o SENIOR LEADER

........



Celebrate formal and informal learning

Provide cross-
store
workshops -
400 leaders on
4 custom built
formal
programs

b

Bring the
outside in with
Leadership
Speaker Series

Integrate into
Performance
Management,
Engagement
and Talent
Development
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A culture of Collaborative
Sharing
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LESSON 4 Movmg forward together is the only wayI
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Our Super Tools

Communities Cluster

Approach/ Sister Digital Toolkits

of Practice -
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How to Connect with Me

E: nish.pai@mitre10.co.nz

LI www.linkedin.com/in/nish-pai-31369al15
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MASTERINGSAP

An SAPinsider Company
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