
Business

Empowering our People on 
a Transformation Journey

Nish Pai

Head of Capability & OD, Mitre 10



Business

#MasteringSAP #MasteringSAPCollabAKL25

3 Countries, 7 Industries and still loving 
learning!

Nish Pai
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Who are we?



Spirit of a co-operativeFace of a corporate
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OUR BIGGEST GIFT TODAY 

The opportunity to create the 
tomorrow we want. 
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Core deliverables of our transformation 
journey

A fit for purpose 

system that is 

built for our 

customer and 

business needs

Consistent ways 

of working –

processes & 

policies 

Ability to scale 

and sustain the 

transformation for 

the now & the 

future
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Let’s dig deeper!
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What does it take to run 

a people-centered transformation journey?
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Core deliverables of our PEOPLE transformation 
journey

A culture of 

DIY LEARNING

A culture of 

COLLABORATIVE 

SHARING

A culture of 

CONSTRUCTIVE 

LEADERSHIP 
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A culture of DIY Learning
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People Enablement Systems = Customer Experiences
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Changing the way we learn



LESSON 1:There are NO intuitive systems.
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Meet the learners where they are!

22 / 84 stores diagnosed as low adopters of all digital tech

• Digital citizenship 

• Technology Literacy 

• Information Literacy 

Layer these foundational efforts with Champion groups of intermediate and 

Advanced users
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Long term lens: simplify the business of learning 
and upskilling

Ease the burden of learning creation Ease access and create a single 
repository of truth 

Ease of practice, updates and on-job 
coaching
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LESSON 2: A Learning Culture builds autonomy



SAP Enable Now: 

Everything in one Toolbox!

• Simulations

• Quick Reference Guides

• Bookpages

• Templates

• SAP Companion



Bookpages and Templates



SAP Companion
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A culture of Constructive 
Leadership
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LESSON 3: Lack of leadership commitment kills!



Business Credit: Josh Bersin
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Our Common Language of High Performance 
Leadership

Based on the Human Synergistics LSI model



Create Aspirational Pathways
everyone is a leader
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Celebrate formal and informal learning

Provide cross-

store 

workshops -

400 leaders on 

4 custom built 

formal 

programs

Bring the 

outside in with 

Leadership 

Speaker Series  

Integrate into 

Performance 

Management, 

Engagement 

and Talent 

Development 

Create leader-

facilitators,  

communities of 

practice and 

digital toolkits 
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A culture of Collaborative 
Sharing
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LESSON 4: Moving forward together is the only way!
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Our Super Tools 

Communities 

of Practice

Cluster 

Approach/ Sister 

Stores 

Digital Toolkits
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How to Connect with Me

E: nish.pai@mitre10.co.nz

LI: www.linkedin.com/in/nish-pai-31369a15
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