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#MasteringSAP #MasteringSAPConnect2024

Imagine going beyond the transactions in your 
SAP solution and actually targeting and 
achieving significant improvement in service 
levels and operating cost reduction

USING THE FUNCTIONALITY WHICH YOU ALREADY OWN

Business Value Realization
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Integration – not for the faint hearted
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Are we there yet?
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ROUTINES BUSINESS
VALUE

REALIZATION

SILO /
INTEGRATION

BUSINESS
PRACTICE

INVENTORY
ACCURACY

DATA
RELIABILITY
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The next wave in Strategic Focus

Customer Centricity

Strategic Planning

Supply Chain

Operations

10% Algorithms and 

Analytics

20% Data and 

Technology

70% People, 

Change Management , 
Education

Strategic 
Value 
Streams

Investment -
Focused on Digital Transformation

To meet and exceed 
customer expectation.
To be the supplier of choice.

To effectively anticipate and 
supply to our customer’s 
future requirements.

To achieve maximum 
productivity  with minimum 
wasted effort or expense.

To achieve “real time” 
visibility of every step in the 
end-to-end supply chain.
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MRP 1, 2, 3, 4
& BOM’s
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MRP 1, 2, 3, 4
& BOM’s

Integration Maturity – Phase 1
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MRP 1, 2, 3, 4
& BOM’s

Integration Maturity – Phase 2
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MRP 1, 2, 3, 4
& BOM’s

Integration Maturity – Phase 3

Material
Master Data

Process
Data Quality

Process
Integration

Strategic
Integration

Data
Maintenance

Responsibility
And

Accountability

Process 
Performance

Measurement

Integrated 
Business
Planning

MULTIPLE
SYSTEMS

SINGLE DATA
SOURCE

HOUSEKEEPING

DEMAND
STABILITY

STRATEGY
GROUPS

DATA
GROUPING

INVENTORY
OPTIMIZATION

INTEGRATION
MANAGEMENT

CONSUMPTION
STRATEGIES

FUNCTIONAL
INCLUSION

KPI’s  &
GOVERNANCE

S&OP
ROUTINE

MANAGEMENT
ROUTINES

ATP
STRATEGIES

CUSTOMER &
SUPPLIER

COLLABORATION

TRANSACTIONAL
AUTOMATION

AI  &
SIMULATION

SILO
FUNCTIONS

INTEGRATED
FUNCTIONS



copyright © 2024 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization – FRAMEWORK

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES BUSINESS
VALUE

REALIZATION
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization - DATA

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES

• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data BUSINESS

VALUE
REALIZATION

DATA

BUSINESS
VALUE

REALIZATION



copyright © 2024 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

MRP 1 – Basic Data

General Data

MRP Procedure

Lot Size Data
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MRP 2 – Procurement Data 

Procurement

Scheduling

Safety Stock
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Material Grouping & Master Data

▪ Business 
Alignment

▪ Cost & 
Valuation

▪ Product 
Knowledge

▪ Sourcing
▪ Handling
▪ Accountability

▪ Consumption 
Rate

▪ Business Critical

▪ Supply 
Replenishment  
Response

▪ Stock or Not
▪ Replenishment 

Strategy

▪ Packaging
▪ Handling 
▪ Transportation
▪ Supplier Lots
▪ Cap. constraints

Eng. Spares
Consumables
Operating supplies
Packaging
Non stock materials
Finished product
Semi finished 
product
Raw materials

Product group A
Product group B
Product group C
Product group D
etc …

Fast
Regular
Slow
Non moving
Obsolete
Critical 

Days
Weeks
Months
Years

No planning 
Plan on demand
Reorder point
Rop with ext. req
Cons. Based 
forecast
Consumer forecast
Safety stock
ATP

Static lot size
Periodic lot size
Optimized lot size

▪ Demand/Supply 
balancing

▪ Process 
management

Unsatisfied demand
Unstable demand
Changing demand
Delayed supply
Supply shortages
Stock outs
Over stocking
etc …

Material 
Type

MRP 
Controller

abc Lead Time MRP Type Lot Size
Exception 

Management

MRP Material Master Data fields
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Integration Exception Management

HOUSEKEEPING

EXCEPTION
GROUPS
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UNSATISFIED 
DEMAND
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Inventory Graphs – Historic Data
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization - SYSTEM

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies
• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

BUSINESS
VALUE

REALIZATION

BUSINESS
VALUE

REALIZATION

SYSTEM
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STRATEGIC
SOURCING

DEMAND
SUPPLY

BALANCING

Inventory Management in Execution

INTERCOMPANY
STOCK TRANSPORTProduction

Inventory

Purchasing

Sales

Sales

Sales Sales

DEMAND PLAN

PRODUCTION
CAPACITY

 SCHEDULING

LOCATION
DEPENDENCY
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Production Planning Board
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Using SAP’s Planning Board

• Infinite vs. finite capacity planning

• Automated dispatching vs. manual and drag & drop

• Sequencing and scheduling



copyright © 2024 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

SAP’s - Heijunka Board for Product Wheels
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Production Shop Floor Analysis
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization – ORG. ALIGNMENT

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES
S&OP

S&OE

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)

• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies

• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)

• Physical Inventory 
• Supplier Performance Management

BUSINESS
VALUE

REALIZATION

ORGANIZATION

ALIGNMENT

BUSINESS
VALUE

REALIZATION
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Across Industry Supply Chains

???

???
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Looking up the chain

copyright © 2017 TransForm  All rights reserved

End-to-End Inventory connection:
Plant to plant
Phase visibility (plan, schedule, actual)
BOM visibility
Material to material
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Looking down the chain

copyright © 2017 TransForm  All rights reserved

Peg UP

Order Report
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization - PEOPLE

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES

• Roles and Responsibilities
• Education and Certification
• KPI’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

BUSINESS
VALUE

REALIZATION

PEOPLE



copyright © 2024 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

Stay focused on the inventory
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Manufacturing Supply Chain

RAW SEMI FG FG

SUPPLIERS CUSTOMERSLead Time Lead Time Lead Time
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Accountability/Education/Certification
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Value 
Objectives

Performance 
Analysis

Integration 
Management

Groups 
&

Priorities

Ownership
&

Accountability

1 material code – 1 MRP code
1 MRP code – 1 person
1 person – many MRP codes
Many people – 1 MRP code

Functional
Consumption Rate
Inventory Strategy
Life Cycle

Housekeeping
MRP Master Data
Behavior
Process

Adhere to Plan
Overdue Elements
Red Lights
# of exceptions
On-time start
On-time delivery
In-full delivery
Correct delivered

Averages
Turns
Coverage
Slow Moving
Obsolete
Stock out
Mat. availability

Optimized 
Inventory 
Levels

Improved 
Customer 
Service

Reduced 
Operating 
Costs

Sustainability
Integration
Dashboard

Functional
Integration 

Teams

Swim lanes
Organization
Alignment

Supply to Demand
Status to Status
Plant to Plant
C/Code to C/Code
Customer to 
Supplier

MRP Controller
Production Planner

Buyer
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MRP - Distribution Controller

DISTRIBUTION 
CONTROLLER /  PLANNER

Ensuring distribution of the 
correct product to DC’s 

(Point of Sale)

SUPPLY CHAIN PROCESS INTEGRATION

INVENTORY OPTIMIZATION

DELIVERY SCHEDULING

Increased Service Levels
Increased Inventory Availability
Reduced Inventory Shortages
Demand Stability
Effective Strategies
• Forecast Consumption
• Production Strategy Group
• Inventory Replenishment Strategy

Data Accuracy

On-Time Delivers (Scheduled STO’s)
Optimized Transport Capacity

Reduced Cost of Transport 
Inventory Accuracy
Over Stocking
Shortages
Buffers/Safety Stock
Inventory Coverage
Discontinued Parts

Responsible for 
inventory availability 
at the DC/s

Red Lights
Exceptions
Conformance
Process Performance
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MRP - Production Planner

PRODUCTION PLANNER
Ensuring production of the 

correct Finish Goods to Sales

SUPPLY CHAIN PROCESS INTEGRATION

INVENTORY OPTIMIZATION

CAPACITY PLANNING BOARD

Increased Service Levels
Increased Inventory Availability
Reduced Inventory Shortages
Demand Stability
Effective Strategies
• Forecast Consumption
• Production Strategy Group
• Inventory Replenishment Strategy

Data AccuracyUse of the Planning Board to avoid production overload 
Optimized Production Capacity
Reduced Cost of Production 

Inventory Accuracy
Over Stocking
Shortages
Buffers/Safety Stock
Inventory Coverage

Discontinued Parts

Responsible for Finish 
Goods inventory 
availability to Sales

Red Lights
Exceptions
Conformance
Process Performance

PRODUCTION SEQUENCING

According to Strategy Profile
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MRP - Buyer

BUYER
Ensuring raw material 

availability for production

SUPPLY CHAIN PROCESS INTEGRATION

INVENTORY OPTIMIZATION

PURCHASING STRATEGIC SOURCING 

Increased Service Levels
Increased Inventory Availability
Reduced Inventory Shortages
Demand Stability
Effective Strategies
• Forecast Consumption
• Production Strategy Group
• Inventory Replenishment Strategy

Data Accuracy

Use of info records, contracts & scheduling agreements
 Discounted buying

Inventory Accuracy
Over Stocking
Shortages
Buffers/Safety Stock
Inventory Coverage

Discontinued Parts

Responsible for 
inventory availability 
to Production, Traded 
Goods sales, and 
Maintenance demand

Red Lights
Exceptions
Conformance
Process Performance

BUYING

Timely purchase of 
materials to satisfy the 
plan
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MRP - Inventory Controller 

INVENTORY CONTROLLER 
 responsible for inventory 

planning

SUPPLY CHAIN PROCESS INTEGRATION

INVENTORY OPTIMIZATION

WAREHOUSE LAYOUT 

Increased Service Levels
Increased Inventory Availability
Reduced Inventory Shortages
Demand Stability
Effective Strategies
• Forecast Consumption
• Production Strategy Group
• Inventory Replenishment Strategy

Data Accuracy

Avoid over-stocking and inventory holding costs
Keeping correct inventory mix
FIFO – to avoid product expirations

Inventory Accuracy
Over Stocking
Shortages
Buffers/Safety Stock
Inventory Coverage

Discontinued Parts

Responsible for inventory 
availability, inventory 
replenishment strategies, 
and inventory optimization

Red Lights
Exceptions
Conformance
Process Performance
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Comprehensive education program

Aligning Education and Optimization with Business Value Realization
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Business Value Realization – Mngmt. ROUTINES

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES BUSINESS
VALUE

REALIZATION

• Daily/Weekly/Monthly routines
• MRP data quality

• Top-Down integrated performance console (dashboard)
• Integration and business performance targets

• Cross company/plant benchmarking
• Action log to support program management
• Internal and external assessment program

• Customer survey

MANAGEMENT

ROUTINES BUSINESS
VALUE

REALIZATION

EXECUTIVE DIRECTION

B2B PRESENTATIONS

INTEGRATION MANAGEMENT
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Integration Exception Management

HOUSEKEEPING

EXCEPTION
GROUPS

EXCEPTION
SUBGROUPS

INVENTORY
COVERAGE

UNSATISFIED 
DEMAND
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Integration Console

117 Business Value Measures 
guaranteed to drive Change 

and Improvement
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• MRP Material Master Data
• Process Data Elements
• Integrated Process Data
• Data Grouping and Prioritizing
• Data Analysis
• Inventory Data

• Daily/Weekly/Monthly routines
• Top-Down integrated performance console (dashboard)
• Integration and business performance targets
• Process Performance and Lead Time Management
• Cross company/plant benchmarking
• Inventory Reliability
• Action log to support program management
• Internal and external assessment program
• Customer survey

• Single Source of the Truth
• End-to-end integration and visibility
• Integrated planning hierarchies

• Location and functional integration
• Exception / Alert Management
• Production planning boards
• Integrated functions vs. silo functions

• Business Planning (CO/PA)
• Sales & Operations Planning (IBP)
• Sales & Operations Execution (MRP)
• Demand Stability and Planning Strategies
• Frozen Windows, Planning Windows, Schedule Phases
• Production Capacity Planning & Scheduling
• Strategic Sourcing (SRM)
• Physical Inventory 
• Supplier Performance Management

• Roles and Responsibilities
• Education and Certification
• Kpi’s and Performance targets
• Performance evaluation program
• Empowered authority
• Personal development plan
• Onboarding program

Are we there yet?

DATA

SYSTEM

ORGANIZATION

ALIGNMENT
PEOPLE

MANAGEMENT

ROUTINES BUSINESS
VALUE

REALIZATION

BUSINESS
VALUE

REALIZATION

CUSTOMER 
SATISFACTION 
IMPROVEMENT

OPERATING
COST

REDUCTION

INVENTORY
OPTIMMIZATION

TRANSPORTATION
OPTIMIZATION



#MasteringSAP #MasteringSAPConnect2024

How to Connect with Me

E: joseph.grobler@transformval.com

M: +27 83 631 5701

Li: linkedin.com/in/value2u 

www.Transformval.com
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Business Value Measures - SALES

• Increased sales revenues

• Optimized profit margins

• Sales Forecast accuracy improvement

• Improved response to customer expectation

• Improved OTIF (on time and in full)

• Reliable delivery dates to customers

• Reduction in customer Back Orders

• Reduction in customer returns

• Reduction in lost sales

• Quick and effective response to customer queries
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Business Value Measures – DEMAND MANAGEMENT

• Increased planning horizons

• Effective Demand Management Strategy Group/s

• Effective Forecast Consumption Strategy

• Effective ATP Strategy

• Stable demand plan within managed buffers

• Reduced deviation between the demand plan & actual consumption

• Reduced volatility on the production schedule
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Business Value Measures – PRODUCTION

• Increased alignment with sales demand

• Reduced demand volatility on the production schedule

• Reduce disruption on the production schedule

• Improve WIP (work in progress) visibility

• Reduction in WIP (work in progress)

• Improved capacity visibility and optimization

• Reduced cost of rework
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Business Value Measures – INVENTORY

• Increased inventory availability

• Increased inventory visibility

• Reduced cost of unnecessary inventory

• Increased Inventory turns

• Reduced dead stock (large buffers/safety stock)

• Reduced cost due to expired or redundant6 inventory
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Business Value Measures – PURCHASING

• Reduced inventory expediting costs

• Reduced safety stock buffers

• Reduction in supplier’s price variance

• Improved 3 way match – GR/IR (PO, GR, invoice)

• Increased transactional automation

• Improved strategic sourcing
❑ Contracts

❑ Quota Arrangements

❑Schedule Agreements
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Business Value Measures – DISTRIBUTION

• Proactive planning of transportation

• Opportunity for distribution optimization

• Reduced cost of distribution

• Improved integration with supply chain demand/supply signals

• Improved inventory availability at distribution centers
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Business Value Measures – SUPPLIER PERFORMANCE

• On-Time Delivery

• In-Full Delivery

• Self Life performance

• Quality of Product (Product and Packaging)
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