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Freighter Group is an Australian owned leading supplier of locally manufactured trailing 
transport solutions, operating a manufacturing facility in Victoria & 3 service centers in SA, NSW 
& VIC.

Formerly MaxiTRANS, Freighter Group has been in operation 3years, a relatively new business 
with a commitment to improving the trailer industry across manufacturing, Sales, Service & 
Parts.

In recent times Freighter Group have spent over $50m in Ballarat facility advanced 
manufacturing upgrade, whilst also developing & building new service centers with a focus on 
setting the business up for long-term sustainability.

Who is Freighter Group?
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Service Management

What is service 
management & 

why does it matter

Why is it important 
to our business at 

Freighter
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Freighter Group – The Need

1 3 5

2 4

Reduced waste Ease of business Sustainability

Efficiency Customer centricity 
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Freighter Group – The Challenges

Visibility Communication Administration Resources Culture Customer expectation 

1 2 3 4 5 6
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Identifying areas of 
opportunity:

Freighter Group – The Opportunity

1 2

Systems Hardware

An integrated solution that was 

user friendly & provided real time 

data

Robust devices that were easy to 

use, accessible & capable of 

reducing paperwork
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Freighter Group – The Journey

Industry Research (Case studies)

Peer conversation

Product Fit/Gap Analysis 

& Demo

Eco-system

TCO (Total cost of Ownership)

Partner Selection – INK IT Solutions 

(Quality, Value & Culture)

SAP Field Service Management - PERFECT!

How did we find 

a solution: 
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Trigger Back Office (S4) Scheduling (FSM) Mobile Field Service (FSM)
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Installation

Repair

Maintenance
Plan + Dispatch

Check + Approve

Smartphone

Tablet

Desktop

Time Tracking

Materials Used

Spare Parts Used

Checklists

Expenses + Mileages

Error Codes

Service Report

Order Finalization

SMS
Notification

Workflow
Steps

Quality
Assurance

Reports +
Analytics

Invoicing

Approval
Administration

Customer feedback 

Freighter Group – Process Improvement
SAP Field Service E2E - Rapid resolutions, efficient processes and smooth data flow
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Freighter Group – Implementation 
considerations

Data Synchronization Problems Custom Business Logic

Legacy or Non-Standard 

Integration
Change Management

1. Real-time data issues.

2. Duplication times or incomplete data.

1. Inconsistent workflows.

2. Complex customizations.

1. Older systems or non-SAP systems. 

2. Data format incompatibility.

1. Updating integrated systems. 

2. Training and adaption.
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Field Service – Key Improvements

Digitally accessible on all 

devices

Digital documentation Tracking of mobile van 

locations

Recording of time Allocation of parts

Scheduling
Real time updates on progress 

/ completions

Real time 

assignments
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Freighter Group – Solution

New mindset – Cleansing Data 

Adapting to new processes Deep diving into historic data & 

cleaning it up

Creating improved efficient 

workflows

Improving internal systems, 

bringing in best practices

Providing a fresh start & new look

Development – Updating Training



A
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Freighter Group – The Future

AIEnvironmental 

Impact

(IoT) Enabled field 

service 

Predictive Maintenance

1 2 3 4
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IoT Enabled Field Service

27

bring your customer service to the next level

• Reduce downtime with automatic service call creation.
• Set alerts to prevent machine breakdown.

• Use IoT sensor data to reduce intervention and traveling costs, 

ensuring costs savings for operations.

• Shorten resolution times with better insights

       into products and issues.

• Support your technicians by providing them historical and 

real time data of the equipment.
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Crowd Service

28

• Expand your service teams with partners, freelancers and other 

skilled resources and leverage them on demand.

• Meet customer expectations for real-time service

       with on-demand workforce

• Optimize resource allocation with AI-based scheduling: find the 

best available technicians in the right location for each job

                

• Crowd workers have ability to accept or reject

        assignments within a set timeframe

• Maintain high service quality and support your crowd workers 

with mobile field service management
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Questions
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How to Connect with Me

E: Ashley.crick@freighter .com.au

M: +61 488 927 991

P: +61 404 502 430

Li: linkedin.com/in/ashcrick/
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