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Objective

•	 To improve the reporting and analytics capabilities of the organization
•	 To provide dashboards that are easy to refresh and/or connected to live sources
•	 To provide additional visibility to the business in regard to their operations
•	 To improve the efficiency of reporting

Approach

•	 Analyze information in available systems 
•	 Develop governance and structures for stewarding to new tools and processes 
•	 Work with data teams to set up live storage of system data 
•	 Identify gaps in system and set up workarounds for short term reporting 
•	 Modify business processes if required to integrate upcoming tools 
•	 Utilize PowerBI as visualization/relationship connection tool. 
•	 Engage business units to review dashboards
•	 Improve dashboards based on business feedback and needs 

Solution 

Dashboards were developed to provide visibility, and to monitor and improve multiple  
areas within operations.

End Result
•	 Enhanced visibility & insight into multiple 

business activities & datasets
•	 Dashboards connected to live data and /or 

time to update significantly improved
•	  Business users now able to manage  
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•	 Overdue orders reduced from 49% to 7.6%
•	 Compliance of inventory classification  

improved from 20.1% to 99.5% 
•	 Orders requiring field management approval 

reduced by 37%
•	 Delinquent items in Equipment Bill of  

Materials reduced by 74%


