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Let’s talk about SuccessFactors!
Now What?

Global HR Digital Transformation Strategy



Foundational

Organizational Resiliency

Innovative

Through a digital strategy, we 
will enhance HR support for 

the business by providing 
effortless HR processes.

The use of technologies 
will provide insights and 

resilience.

We will enable HR, Business 
Leaders, and Employees to 

contribute to business growth 
through innovation.

BEGIN NEW IDEAS!

BE PREPARED!

UNLEASH THE FULL POTENTIAL OF OUR 
ORGANIZATION!

• Experiment to drive innovation through the use of new 
technologies

• Identify opportunities to enhance employee experience
• Focus on continuous improvement to increase adoption
• Support the broader HR Team to develop digital dexterity 
• Provide new insights to HRBPs, COEs and HRLT
• Create personas to map user journeys and stories to maximize 

process efficiencies

• Predict scenarios based on macro and micro 
economic changes for workforce planning

• ROI analysis for HR Programs using data modelling
• Create capacity and reduce friction for Employees, 

Leaders, HRBPs, COEs, and Shared Services teams 
using technology

• Provide employee self-service infrastructure
• Self-Service using Generative AI strategy
• Be Agile

• Implement HR Digital Transformation 
Strategy

• Establish HRIS and Data Governance
• Develop Analytics and Insights Strategy
• Conduct myHR Health Checks
• Protect Employee Data 
• Foster collaborative and innovative culture 

to achieve business strategy outcomes

Vision: Smarter and Happier Digitally Enabled Workplace

Mission: Provide a digitally enabled ecosystem that enables the business with a flexible and innovative HR infrastructure

Approach: Consumer-Centric HR Digital Strategy focused on creating effortless HR processes and the advancement of Nutrien’s decision-making and strategic 
planning using Predictive Analytics and Scenario Planning

▲Decision Quality: Increase in data-based decisions

▲Risk Mitigation: Increased System and Data Integrity

▲Capacity in HR: Reduction of manual tasks year on year

▲Employee Engagement: Increase myHR Adoption

▲Leader Engagement: Reduce time to fill

▲User Experience: One app for all workflow approvals

▼Employee Turnover: Increase Employee Satisfaction

▼Response Times: Improve 24x7 support via self-service

▲Process Accuracy: Real-time Data Audits

Success Criteria
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Designing Smarter
HR

Framework

1

2

3
4

Focus 
Areas

User Experience for Employees and Leaders

Workforce Insights & Decision Support

Process Efficiency and Accuracy

Preparing Employees for the Future
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THE 
GOAL

Achieve ROI
Creating capacity to

Key
Priorities

Legend
Better Employee Experience with in-person discussions

Automate Manual Steps

Bob 
Candidate Persona

Candidate
Experience
Satisfaction

High 5

Low

2

1

3

4

6

7

ROI  
• Decrease in $ =  Reduce Time & effort
• Increase in Satisfaction
• Increase in Adoption
• Enhanced Decision Capability
• Increased Decision Quality
• Increased Data Confidence

Using Personas to map journey maps to build 

automation backlog to create capacity and 

achieve optimal ROI, and improve user 

experience.

Workforce Planning
Decision Quality around

Low friction, no 
vacancies, not 
overstaffed

Right Size

Critical 
competencies, 
Succession 
Planning

Right Shape

Cost efficiency, 
Control the 
controllables

Right Cost

Agile, Resilient, 
Flexible workforce

Right Agility



Our Post Implementation Journey



Driving Success: 
Unleashing Power of Continuous Improvement



SuccessFactors Optimization Annual Rhythm

1
2

3
4

This rhythm helps HRIS team to partner with HR PMO and IT team to execute plan to optimize and enhance functionality.

Targeted Success Checks
H1 Release Management
Product Demos

Key Feature Analysis and 
SAP Advisory Session
myHR Optimization Sprint 
Planning
Voice of Customers – Next 
year ‘s budget preparation

Enhancement Sprints
Evaluate current year’s 
requests and plan
Product Demos
Business Case Development

H2 Release
Key Feature Analysis and 
SAP Advisory Session
Next Year’s Priorities and 
Roadmap

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Explore Consult Plan Execute



Power of Experimentation:
Unleashing Power of Agile HR



Agile HR – Try Hack-a-thons

12 weeks

28 processes streamlined

50% reduction in deployment

Satisfied customers and teams

Sun never Sets!



Power of Partnerships:
Unleashing Power of Collaboration and Support



Targeted Success Checks

SAP SuccessFactors Targeted Success Checks involved walkthrough of our system 
providing insights to the SAP consultants on our practices and usage of the system

Findings and Recommendations for improvements

Partner with Value-Advisory team to develop business cases for future investments

Key Feature Analysis Reports highlighting the features available to improve system 
performance

Webinars around Cloud-mindset to improve release management experience



Power of ROI:
Unleash Power of Measurement and Improvement





Thank You!
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How to Connect with Me

E: amandeep.kaurshaik@nutrien.com.au

Li: linkedin.com/in/amandeep-kaur-shaik/
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