NNNNNNNNNN

. | i

Why aren’t our people embracing the system?

Exposing Change management
as the Missing ingredient!
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Georgegina Poulos

Director
gamma3 Consulting




Change N
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(verb) to make or become different

(noun) the process of replacing something with
something new or different; a thing that is used
to replace something.



T WONDER WHOSE
JOB T'LL TAKE FIRST.

Dilbert.com

. ™
3 DOING
O e R TTIRIGHT
ow.
DO MY
i % o)

YOURE

RIGHT.
N LET THAT:
DO G TNK TN
ANY— :
THING.

i

11-27-17 © 2017 Soott Adams, Inc/Dist. by Andrews McMee!

IF WE ARE TO SUCCEED,
YOU MOUST BECOME
CHANGE MASTERS IN
AN EVER-CHANGING,
CHANGE-ADAPTIVE
ENVERONMENT.

P~

Pemall: SCOTTADAMSEAQ COM

o

37

LET ME GET THI5 STRATGHT...
EVERY CHANGE SEEMS TO
INCREASE OUR WORKLCAD
WHILE DECREASING OUR
JOB SECURITY AND REAL
EARNINGS AFTER
INFLATION. ..

¥/ T

AND THE PROBLEM
IS QUR LACK OF
FLEXTBILITY ?

/ NOT ENTIRELY.
f THERE'S ALSO
| YOUR BAD

<

490 9 1298 Unied Feuture Syndicute, e KYC)

MY ACCOMPLISHMENT THIS 3| T FOSTER AND REWARD |Z| [TVE BECOME SLIGHTLY
WEEK IS THAT I'VE 3| THOSE BEHMAVIORS THAT || [ MORE CYNICAL.
BECOME AN AGENT OF 5| CONTRIBUTE TO A 3
CHANGE. 2| CULTURE OF TEAMWORK. |i| keep P
§ £| THE cooD
2 £l WORK,
3 i
w < 2
3 3 oy |
9 I =
£ §
WERE HIRING A 8|  OR WE COULD COME -
DIRECTOR OF CHANGE [Z| UP WITH STRATEGIES |! THAT
MANAGEMENT TO HELP |§|  THAT MAKE SENSE. : SOUNDS
EMPLOYEES EMBRACE |2 THEN EMPLOYEES ! HARDER.
STRATEGIC CHANGES. |8 WOULD EMBRACE £
3 CHANGE. £
% 2
: i
§ g
€ o
2 %
[ El

... COMPANTES
MUST LEARN
TO EMBRACE

H
SAdmns  E-Mail : SCOTTADAMS@ACL COM

WILL IT PASS
QUICKLY OR WILL
IT LINGER LIKE
THE STENCH OF A
DEAD WOODCHUCK
UNDER THE PORCHT

I THINK

WE SHOULD
DO A "CHANGE"
NEWSLETTER.

@ 1983 United Feature Syndicato, inc.
e

I™M GETTING
REPORTS AGAIN THAT
YOURE RESISTANT
TO CHANGE.

Dilbert.com DilbertCartoonist@gmail.com

I ONLY RESIST
TERRIBLE IDEAS BUT
I CAN SEE HOW THAT
WOULD CONFUSE YOU.

61714 ©2014 SCOtt AGEmS, INC. Dt by Unwarsat Uckch

WHAT— SHOULDI

EVER  STOP BEING
YOURE  RATIONAL
DOING, IN GENERAL
CUT IT ORONLY IN

OUT. THIS ONE

) NAC?
7 O




Let’s start with the missing ingredient!

EFFECTIVE

CHANGE
LEADERSH)p

STRONG
PERSONAL
CONNEcTION

Change Management Framework
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Case Study

Implementing a new
Human Capital System




Step 1

Shared Change
Purpose
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Shared Change Purpose

Start
with
WHY?

Current state not
viable anymore...

WIIFM taps into
the emotion

WHERE
dare we
going?

Confidence that a

planis in place.

Reduce fear and
resistance
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HOW
will we
get there?

How taps into
the LOGIC

This makes sense
- drives action



Shared Change Purpose Q v

NNNNNNNNNN

Activity

Think of a project you are involved with or
may be about to start, and answer these
three questions

1. What is the imperative for this change?

2. What is the Future State vision for this
change?

3. Describe the solution for change
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I NEED A BUDGET
ESTIMATE FOR MY
PROJECT, BUT I DON'T
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IS $3,583,729.
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The Business Case ,:3
«

gamma3

CONSULTING

Address a range of ongoing challenges and issues

An HRIS implementation brings streamlined P&C processes, accurate data, live org charts,
targeted learning, compliance, and self-service. Boosting efficiency, reducing errors, and
elevating team engagement, it frees up resources for strategic tasks, yielding long-term cost
savings and productivity gains. We urge the board to weigh these benefits against short-term

costs.

Benefit of Implementing a HRIS Potential Annual Saving
Improve time to full productivity of new hires $115.1K

Reduce turnover $170.4K

Reduce manual transaction & P&C admin effort $275.0K

Reduce manager time on team admin $145.1 K

Reduce employee manual transaction effort $13.5K

Increase internal promotions §70.2 K

Improve targeting of training §55.3K

Reduce direct recruiting spend $57.6 K

Potential Annual Value (based on 2k employees) $902.20K



Step 2

Effective Change
Leadership
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The role of senior leaders

h
.
4 |
' <
' | 4
' |

NNNNNNNNNN






Critical roles

Project Sponsor

Change Agent

Resistor
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Project Manager

Influencer



Change Network Map
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Step 3

Powerful
Engagement
Processes
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The communication plan
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The Communication Plan

Key
Audience

Internal
Operations

Objectives

Prepare
employees for
any changes to
work
processes in
new system

Address any
impacts to
data as part of
migration

Gain
commitment,
identify issues
and actions

Key
Messages

Check

commitment
to readiness
for migration

Changes to
how new
system will be
used

Process for
preparing
reports

Weekly team
meetings

Rob/Lucy

1 month
before go live

gamma3

CONSULTING

Feedback

Charli to
monitor and
direct
feedback via
project
meeting
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Celebrate Progress

Sense of Inspires
Achievement Others
Boosts Keeps you
Motivation Accountable
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Encourages
further
progress



Go Live -
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Above the Line

CORIOWS
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Learnings

Framework creates
stability

Common language
creates safety

Change agents
creates trust

Training creates
inclusivity

Capability creates
confidence

Integration creates
empowerment



Thank you

Georgegina Poulos
gamma3consulting@gmail.com
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