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McGrathNicol is a specialist Advisory and 
Restructuring firm that has built a reputation for 
managing complexity and consistently delivering 
the results our clients need. 

McGrathNicol – who are we?

Experienced 
Professionals

~400 
McGrathNicol Advisory helps companies improve 
performance by mitigating risk, managing change 
and achieving growth. 

We specialise in Forensic, Governance, Risk & 
Compliance, Strategy & Business Improvement, 
Technology & Cyber and Transactions.

McGrathNicol Restructuring helps restore stability 
and maximise value by navigating financial and 
operational challenges.

We specialise in Special Situations, Turnaround 
and Insolvency, advising companies across all 
industry sectors and business sizes.
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• S4 Hana Public Cloud

• Business Technology 
Platform

• Concur

• More to come…

McGrathNicol – SAP landscape
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• S4 public cloud – Concur integration

• Underestimating the upgrade cycle

• Custom analytical reporting – double edged sword

• Fit to standard 

• Support 

• Universal journal

Challenges – early learnings
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• Customer project onboarding

• Project management and billing

• Timesheets

• Working capital management

• Fiori and Reporting

Business benefit – enabler 
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• S4 upgrades

• BTP applications

• SAP support

• The “change” mindset

Ongoing adoption and upgrades
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• Employee experience

• Reporting & analytics

• Efficiency & automation

• Security

Business & Finance transformation
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• Flexibility…and limitations

• Financial management

• Reporting and analytics 

• Public cloud upgrade cycle

• The “change” mindset

Take-aways
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How to Connect with Me

E: btanner@mcgrathnicol.com

M: +61 402 855 075

P: +61 2 9248 9909

Li: linkedin.com/in/brendantanner/
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