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Cloud native and Gen-AI powered
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• Menti Barcode • Questions:

• are you using Excel for Test Planning

• Do you store your functional specs in word 
documents (yes/no)

• Have you migrated to S/4 Hana ? (yes/no)

• Do you think you test to much ? (yes/no)

• Are you planning to decommission SolMan ? 
(yes/no)

• Is it easy to get E2E tractability report 
(business process <-> successfully deployed 
change)

Where are you in your Transformation Journey
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Quality Assurance Topics in Enterprise Transformation

Business Strategy Business Transformation Business Operations

IT Strategy & Architecture Digital Transformation Initiatives IT Operations

Risk exposure of 
business processes

Design Digital 
Operations 
for Resiliency

Risk aware change 
priority and scope 
setting

Ongoing Business 
and IT Quality 
Assurance

Low Risk 
Opportunity 
identification

Risk Mitigation 
Management as 
integral part of 
transformation 
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business  
capabilities
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Transformation Testing

Custom Code Handling

Process Change

DataMigration

LandscapeMigration

Transformation Tooling

Squeeze these Projects!
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How do you ensure that 
you actually arrive where 

you want to go?



The Path to Substantial Transformation Acceleration

* Estimates based on ECC package upgrades
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Continuous 
Testing & Data 

Validation
Test Execution

Test Case 
Creation

E2E Integration and 
Regression Testing

Load & Stress 
Testing

System under 
Test  Scoping

Test Case 
Scoping

Quality Assurance with SAP Activate
Example: S/4HANA Functional Upgrade
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Example: S/4HANA Functional Upgrade



SAP Transformation Management Toolchain
Integrating Enterprise Architecture, Process, Application and Quality Lifecycles
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PROCESSES APPLICATIONS
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Let’s have a closer look !
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Where does AI come into the 
picture
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Industrialized 
Digital Transformation

Innovation 
without Risk

E2E solutions for 
process improvement

This is not 
our grandfather’s 

IT anymore

Project on time 
and in budget

The one and only 
SAP E2E 

Quality Solution



Answers+
Questions
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Tricentis Quality Management Best Practices

Adoption Methodology 
Quality Assurance

high maturity practices



Foundations Layer

Accelerating Time to value with QA Content
Approach

AI Suggested Content

+ Clean CorePre-Built Content

Tailored App Support

Technology Support

Discovered Content

Standard 
Processes 

Custom 
Processes

• e.g. Innovation Opportunity

• e.g. Country Specific Variation

• e.g. Opportunity Management (S/4 HANA PCE)

• e.g. HTML, Mobile, SAP GUI, FIORI …..

• e.g. SAP S/4 HANA, SAP SFSF, WDY …

Reduce 
automation 
build and 

maintenance 
time

Landscape-
wide

stable 
automation

QA Content Type Purpose
Process

Type
Description

Standard 
& Custom 
Processes 

Standard Processes Layer

Customer Specific Layer



Sustainable Content 
Lifecycle
• Version
• Categorize
• Update
• Extend
• Scope)

Test Content Production and Consumption
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Tricentis QA 
Best Practices

Lead to Cash
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Consulting Services
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Drag & Drop

Select

Process based Content Navigation
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Content 
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§1 …
§2 …
§3 …

Coordinated Expert Ecosystem



Title
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Tricentis Quality Management Capabilities 

• Requirements 
Coverage

• Code Coverage

• Data Coverage 

• Process 
Coverage

• Usage 
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Perf. Test SAP 
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Perf. Test SAP 
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Run functional 
tests
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validation)
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