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The Journey to World Class Human Resources 
Lessons from OceanaGold on the Implementation of 
SuccessFactors
• Why?

• Make sure the organisation are aligned on the why 
• Don’t position as a process or technology change; use as an opportunity to transform culture and advance employee experience

• What?
• Full view end to end long term roadmap prioritised with business leaders
• Implementation across 6 Countries

• How?
• Partnership with SAP and implementation partner (Accenture)
• Agile PMO and Steerco
• People and Technology teams joined at the hip
• Voice of the Line leader “designed in” through design to execution including review/CI

• Outcomes:
• 6 Countries; 3 months from design to execution
• 100% positive feedback from line leaders
• Line leader time back (from 3 week process to 24 hours for annual cycle completion)
• Focus on the line leader/employee connection, leader capability and employee experience of moments that matter rather than process / system focus (4 key 

conversations: goals, development plan, review, salary and incentive outcome)

• Hindsight:
• Zoom out before you zoom in
• Structure follows strategy not the other way around
• Progress over perfection
• “Learn to dance” and pivot if required
• Leaders drive culture and culture unlocks performance and makes people stay
• Culture transformation is a “whole of enterprise” effort; take your leaders on the journey
• Partnerships are key; immerse them in your business context so that they can partner most effectively to deliver value
• Remember to celebrate learning (failure isn’t fatal) and successes
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How to Connect with Me

E: trent.wai-poi@sap.com

M: +64 27404 7563

Li: linkedin.com/in/waipoi/
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Experience of the strategy day


