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Leading The
Enterprise Digital
Growth with Finance

Indry Lestari & Amit Verma

VP Finance Controller, Kenangan Group
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@HELLO, BEB!

4 kenangan



On a mission to enhance the everyday coffee experience

From Indonesia - [
To the World ™

Premium Quality Serving with heart Omnichannel
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Our Vision and Mission! « .
Vision

To create lasting memories
with accessible happiness,
starting with a cup of coffee.

Mission

To be the leading tech-
enabled coffee brand in
SEA through empathy &
sustainability by 2030
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The first and
leading New
Retail F&B brand
App in Southeast
Asia

1 As at Oct’23; 2 Play Store 87,000 reviews & App Store
13,000 reviews. As of 1H’22
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Kyai Maja

JI. Kyai Maja No.27, RT10/RW

Available For Pickup

Today's Specials
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Oatside Kopi Kenanga...
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Semua Merchandise

Chicken & Burger

Oatside Latte

Transaction

5-tier program to increase
engagement & retention
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Targeted store
expansion -
data-driven analysis to
address untapped
market segments and
locations

Refined product
development -
refined and tailored to
address prevailing
customer
preference or
demand

- Leveraging tech to enhance business and operational efficiency,
| accelerating customer flywheel

Rapid growth and high Kenangan Points as Highly
scalability - traffic puller - personalized app

enable us to serve high quality attracting more app users experience -
products at competitive prices increases In-App

conversion rate

Higher AOV and

Frequency -
due to ease of
Data-driven marketing - More customers and ordering
designed based on engagement -
improved customer result in deeper understanding of

understanding our customers



Our evolution from a single SKU coffee brand to
an integrated F&B player with international

footprint

|

400 stores 39 cities
10 cities
220 stores
10 cities
20 stores CERITA ¢|‘“95.5
Tcity ROTI Expanded

Started Cerita
Roti late-2020
to offer

complimentary
products such as
breads and
cookies

|

~590 stores

further into the
food category
through
the launch of
Chigo in 2021

|

~824 stores

kopt @
kenanga”
Forger U

Entered the
Ready-to-Drink
business in early
2022 and rapidly

achieved #3

market share
position within 3
months of
launch

63 cities

chigo
e

Acquired Flip
Burger and
integrated with
Chigo at the end
of 2022

~850 stores
3 countries
64 cities

Kenangan gz
OOFFEg

Broadened
footprint to
international
markets through
Malaysia in 2022
and Singapore in
2023



Driving Finance and Supply Chain
Transformation

March 2021
2017 -2019 First Financial July 2022
Manual Closing on Kick Off SAP
Bookkeeping SME ERP transformation

. Opening +/- 1000 Outlet

‘ ‘ ‘ ‘ ‘ ‘ ° New Product launching for FMCG
*  Expanding Central Kitchen for business

May 2020 January 2022 January 2023
GO Live ERP for Small Managed +/- Go Live SAP 4/ Hana
Medium Enterprise 600 Outlets
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Manual reconciliation and financial reporting

Objectives:

& Improve inventory control & monitoring, reduce potential stock shortage and loss

ﬁ Timely Revenue or Sales recognition

O' - Integrated financial transaction to support monthly reporting both external and internal

MASTERINGSAP #MasteringSAP #MasteringSAPCollaborate

An SAPinsider Company



System Architecture and Integration with
SAP S/4HANA
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Point of Sales (Quinos)

= Order management

= Product master data

= Pricingand discount/ promo

Kopi Kenangan Apps

= Order management

Product master data

Pricing and discount/ promo
Shipment/ delivery
Shipment cost

Jarvin (Inventory management)

= Stockreplenishment

Outbound delivery from warehouse
Inbound delivery in outlet

Stock monitoring

Purchase requisition

Host-to-Host HSBC

= Beneficiary name check

» Qutgoing payment

* Open banking email notification

Sunfish
=  Employee master
= Payroll posting

MASTERINGSAP

An SAPinsider Company
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Middleware

Transaction data from logistic is recorded in real-time
manner to financial accounting and management accounting

in SAP S/4HANA.

SAP S/4HANA

Material management

Customer management

Pricing and discount

Sales order processing

Outbound delivery

Shipment & ship cost

Invoice processing

Procurement inventory

Inbound processing

Record-to- Profitability
Report/ {r/managemen
Financial

accounting Managemen

t accounting

SAP Group Reporting

SAP Cloud Integration

SAP Ariba

SAP Analytics Cloud (SAC)
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System Architecture and Interface Between
Store & Warehouse

Transaction data interface

v 58 - @ 0 000
Store #1 _ O \ /—\ @ Store #1 @ Warehouse #1
POS — = @ ) — > = @ Store #2 @ Warehouse #2
store#2 | |J ]| =] < =
POS Server/  KKDB Middleware SAP S/4HANA
Jarvin / @ Online Store
Online Store ﬁ@ <+

° Stock replenishment ° Stock receipt at store ° Sales to customer ° Physical stock take ° Store-to-Store
S S ~ — M - S

In-transit
] J[% I%l In-transit - .‘?::‘a In-transit
= [HO| = [H00 — |HO| — |0 HO|
Store #1 Warehouse #1 Store #1 Store #1 Store #1 Store #1 Store #2
MASTERINGSAP
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Group reporting consolidation process

Period Preparation

2l

Data Collection

Consolidation

o%o
0¥O
00

Reporting

1. Setglobal parameters

2. Maintain master data

3. Maintain exchange rates
4. Open consolidation period

5. Balance carry-forward

10.

Release SAP financial data for
consolidation

Flexible upload for non-SAP
source data

Validate journal entries

Post journal adjustment/
reclassifications

Net income calculation

Submit notes to financial
statement

Currency translation
Data validations

Intercompany matching &
reconciliation

Lock unit data & consolidation
monitor

Maintain group share
(ownership %)

Intercompany elimination

Reversal for equity method &
disposed entities

Consolidation of investment

Post journal adjustment/
reclassifications

Consolidation data validation

Close period

Financial statements
Notes to financial statements

Financial performance
reports

Reconciliation & analyze
reports

MASTERINGSAP

An SAPinsider Company
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Change

A ‘change impact’ is a change from the current state that presents a risk or significant impact to a group of individuals in the way that they
will operate in the future state

Itis important to analyze change impacts in order to:

= Identify changes to people, process and technology

= Identify changes to business roles or required skKills

= Help key stakeholders understand the impacts of process changes

= Plan activities needed to mitigate risk and facilitate transition from “as is” to “to be”

Transition
s 3z =
o I
People Process Technology

Change impacts require appropriate mitigation to drive the smooth and successful implementation of SAP
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Project MOVE - ON timeline

2022 2023

vz i v e[ [ s szl vad e vedvad e veswesusousiiszwdosodor

@ Kick-off @ Go-Live!

&«0

(J5—>D Prep. Design Build & Test Deploy Hypercare

S/AHANA
Implementation

@ Go-Live!

000 Prep. Design Build & Test Deploy Hypercare

Group Reporting
Implementation

Develop strategy and

A Building Awareness and Activation
planning

Change
Management
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An SAPinsider Company



Lessons Learned

Do’s and Don't's

* Thorough Planning: Ensure comprehensive planning before migration, considering the unique needs and
complexities of the retail F&B sector. This includes inventory management, supply chain logistics, and
customer engagement.

* Plan for data migration and integration challenges: Proper planning and execution can help organizations
avoid data-related issues during SAP implementation.

* Assess the potential impact of SAP architecture on data consumption. For instance, we acknowledge the
necessity of constructing a Ledger in SAP while considering all aspects and potential journeys to be
undertaken by the Company. Hence, we have decided to create 4 ledgers (i.e., IFRS, US GAAP, Tax, and IFRS
73), however if we really understand the implication of design of ledger, may we limit only 2 Ledger to
prevent excessive data usage.

e Customization Considerations: Understand the need for customization within SAP to align with specific

retail F&B requirements, such as managing perishable goods, batch tracking, and seasonal demand
fluctuations.
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Outcomes

* Improved Inventory Management: With real-time visibility into inventory levels,
ERP systems help F&B businesses like Kopi Kenangan optimize stock levels,
reduce excess inventory, minimize stockouts, and improve overall inventory
mManagement.

- Better Financial Management: ERP systems provide comprehensive financial
modules for managing accounts payable, accounts receivable, general ledger,
and financial reporting. This helps F&B businesses like Kopi Kenangan track
expenses, monitor cash flow, and generate accurate financial statements for
informed decision-making.

« Cost Savings: While the initial investment in ERP implementation may be
significant, the long-term benefits include cost savings from improved efficiency,
reduced inventory carrying costs, minimized wastage, and optimized resource
utilization, leading to a positive return on investment (ROI) over time.

MASTERINGSAP #MasteringSAP #MasteringSAPCollaborate
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Transformation is a Journey - Future
plans

« Automated Financial Analyst using the Bl tools.

» cost-savings & optimized cashflow by turning thousands of overlooked rows in the
general ledger into tactical business decisions through an intuitive dashboard and
monthly reports.

Bumi Berkah Boga e

Net Revenue Gross Profit Store Profit Store Profit EBITDA EBITDA
105bn 68bn 33bn 23bn 12bn 1.29bn
Target Utilization Target Utilizati Target Utilizati Target Utilization Target Utilization Target Utilizati
(106bn 98%) |70bn “56%) (Gzbn  IFRS NGTE) (gzhn NenlFRS "ET) (Zhn  'FRS ™GES) |gE7nnNon IFRS AT
NSO Arch Target Actual V: P ) ( 2
rehetype  Trg vl Tan  Trogres Gross Margin Store Profit EBITDA
Airport 1 .
Apartment 1 -1 11.3%
Drive Thru 9
Gas Station 1 1 64.5% 31.5% 30.8%
Hospital 1 1 .5% 65.9% 5%
Kenangan Signature 1 1 -~ 1 1 '2%
el ST Non IFRS Non IFRS
Rest Area i
School i 20.8%
Shop house 4 4 s
Train Station 0.8%
Total 7 12 5 171% 22.0% . 1 .2%
\ ~/ &
f ) ( EBITDA Watefall )
C -11bn
. I
Net Operating 0.0% -0.0%
A 11.3% -0.8%
S -77bn
H Net Investing
F 43bn
L Net Financing
o -2bn Store Operating Net Revenue Marketing & General &
W Expense Advertising Expense Administrative
L Total Net Cashflow ) Expense )
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How to Connect with Me

indry.lestari@kopikenangan.com
+62 817 00 88 251

linkedin.com/in/indrylestari/
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MASTERINGSAP

An SAPinsider Company
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