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Our approach



Only 1/3rd
transformation projects are 
completed 

Only 13%
of digital transformations 
deliver expected top-line and 
bottom-line impact

Source: Accenture
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Offer, Interview Package

SAPBW

Candidate,
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Job History

Offer,
Compensation

• • • • •• • •• •
• • • •• ••• • •
•• • •• •••• ••
• ••• ••

• • • • • • •• ••• •
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 • • ••••• • , • •• • • ••• ••• • , Reports To Manager, •• • , 

• • •••• • • •• •• On Hire Stock Awards
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Global Mobility
Relocation Cost Estimate

TAR/MS Time Off

Stock@MS
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• •• • ••
• •• • •• • • • • •

••• •••• • • • • •
••• ••••• •• •

Vacations
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Position
Personnel
Hire Date
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Incentive Plan
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4 Hrs
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– 2 Hrs

20 mins
Starts at 
6PM PST

4Hrs

6Hrs

• •••••••
• • • •• • •• ••

Targeting

20 Mins

Latency ~4Hrs

Benefits & Payroll

• • • • • • •• ••• •
• • • • ••••
••• •••

• • • • • • •• ••• •
• • • • ••••

Check in Information
Goal Completion

Goal Settings

Performance & Rewards

• •••••••

• • • •• •• •
•• •• ••••

Learner

HCWHIN

HCWH

Staffing

Learning & 
Readiness

BAR
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Promo

Promotion Amount
Promotion %

Promotion Effective Date
• • • •• • • •• •••• • • ••• ••••
• • • •••• • • • •• •• ••••
• • • •••• ••••• •• •
• • • ••• •• • •••• •• •• •
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• • ••• • • • ••• • • • • •

• ••• •
••• • • • •• •• ••••
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Core Priorities
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Employee Profile 
updates
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Planning

• • • •• •• • •• •• •••• ••• • ••• • • • ••• • • • • •••
• • •• •• •••• ••••
• • • • •• •• • ••• •

Licenses
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People Review

• • ••••••• ••• • •
• • • ••• •

• • • •• •• • •• •• •••• •
• •• • • ••• ••• • ••
••• • • • •• •• •••• •
•• • • • •••••• •
•• •• •• •••• • ••
•• • • • • •••
• ••• •• • •• ••

• • •• • ••••• • • •
• • •••• • • •• •••
•• •• ••• • •••• •••
• • ••••• •• •

• • ••• • • • •••
• • • • • • •• ••• • ••
• ••• •• • •• •
• • ••••• • •

• •• • • ••• ••• •

HR Application/ Data Architecture

LOB Apps

Manual Interface

Interface Assumed

Silo’d data

Legend

Paycommon

Tax
Deductible

Tax
Deductible

Tax information

• • • • ••• ••
• • • •••• • ••• • •• • • •• •• • •• •• ••••

• • • •• ••
••• • • • •• •• ••••
•• • ••• •• •
• • ••••• •

University Bulk Upload

• • • • •• • •• ••• • • •••• ••• • ••• • •• • •

Candidate Tracker

Promotion Amount,
Promotion %

• • • •• •• • •• •• •••• •
••• • • • •• •• •••• •
•• • ••• •• •

• •• • • ••• ••• •
•• •• • •••• •• •• •
• • • • • • •• ••• •

• • • • ••••

Stock Amount

Candidate Account

Vested/
Unvested Stocks

••• ••••• •• •• • ••• •
• ••• •• •••• ••

••• •••

••• •••• • • • • •

• • • • •• • •• ••• ••••••••••••••

• • • • •• • •• ••• ••••••••••••••

Check in Information
Goal Completion

Goal Settings

Promotion Amount
Promotion %

Promotion Effective Date

30 Mins

SAPSAP

App
3rd Party/ Out of 

HR Control  Apps

DB
Backend apps/

Staging Systems

Feed Store 
GL04

DAWS

SSN

•••

Web ServiceWeb Service/API

ICOE

401K Info

HRWeb

WinShuttle

External Staff 
Profile, 

Hire date••
• •• • • ••• ••• • ••
• • ••••• • ••
• • •••• • • •• •

Personnel Number
• • ••• • • • •

• ••••• ••• •• ••• •
• • • • • • ••• • • •
• • •••• • • •• •
• • • • ••

MS Exchange

MS VacationsVacations, Attendance

Vacations

Leave of AbsenceLeaves, Attendance

Leaves

• • • •• •• • •
• •• ••••

Paystub

Direct Deposit

W4

Income Tax Info

Twice Monthly
1 Hr

PCRS
Twice Monthly ~5 Hr

GPS

Pay Info

• • ••••• • ••• • • • • • ••• • • • ••
• •• • • ••• ••• •

• • •• •• ••• •
• • • • •• • •• •• •• ••••

• ••• •• • ••

VI PDMT

• • ••• • • • •••
• • • • • • •• ••• • •
•• ••••• ••• •• ••• • ••

• • ••••• • ••
• •• • • ••• ••• • ••
•• • •••• • • •• •

Finland Payroll Silta

Finland Web Tallenus

SoftMedic Evalua

PO3 NDS HR

NDS People

• • ••• • • • •••• •• • • ••• ••• • ••
• • • • • • •• ••• • ••• • • • • • ••• • • •

• • ••• • • • •••• • • • • • ••• • • • ••
• • •••• • • •• •••• •• • • ••• ••• • •

• • ••••• •

Personnel, Compensation

• ••• • • • • •• ••• • •• ••• •

Nokia

MFGPayroll

TalentWatch Candidate Profile

RAE

• ••• •• • ••••• ••••• •• • • ••• ••• • ••• • ••••• • ••• • • • •••••• •
• • •••• • • •• •

RAE

RAE
RAE

Bank Account

• • • •• •• • •• •• •••• ••
• • ••• • • • ••• • • • • •••
• •• • • ••• ••• • ••

• •• •• ••

• • • •• •• • •• •• •••• ••• •• •• ••••
• • ••• • • • ••• • • • • •••
• • • • •••••• •• • • • • • •••

• •• • • ••• ••• •

• • • •• •• • •• •• •••• ••• • • • • • ••• • • • ••• • ••••• •

Payroll

Building Location
Office Address
Building Name

RAE

LinkedIn

Candidate Profile

LinkedIn

• • • •• •• • •• •• ••••
•• • •• •••• ••

• • • •• •• • •• •• ••••
•• • •• •••• ••

Dr. Whom
Alias, Full Name

Reports to, Office, 
Contact

Cost Center
Profit Center, Company, 

Company Address
Employee Profile

Position
Standard Title

Building Location
Building Address

• • • • •••••• • ••• • ••••• •

•• •• • •••• •• •• •
• • ••••• •• •• •• •
• • ••••• •• •• •• •

• • • ••• ••
• • •• • • • •
• • ••• •
• •• ••

• • • •• •• • •• •• ••••

Catalog

LD Services/LD Admin

• • • •• • • ••• • ••• •• ••• •• •••• •
• • •• • ••• •

• • • ••• ••• • •• • • • •
• • • •• • ••• • •• • • ••

Vacations, Attendance

LD Staging

••• •••
•• •• •

••• ••••• •• •

Stock Amount

Payroll

RPM

••••••••• • • • ••
•• • ••• •••• ••• •

True Screen

ICOE

• ••• •• • ••••• ••

• ••• •• • ••••• ••••• • ••••• • ••• • •• ••• • •• • • •••

• • ••• • • • ••• •• ••••
• • • •• ••
••••••

• • • • ••••
• • • • • • •• ••• •

Connection with no 
Data being stored

Alias
• • • • •••••• •• • • • • • • • • ••• • • • ••• • • • • •

• • • •• •• • •• •• ••••
• • • • •••••• •• • • • • • •

• ••• •• • ••
• ••• • • ••• •• •

MSPeople

HR 
Core



Feedback &
continual 
improvement

Migrating to the 
cloud

Introducing new 
processes, enforcing 
policies that enable 
our culture

Enabling our 
digital 
transformation

Modernizing our 
infrastructure

User input

Our journey to improve the employee experience



• Azure consumption opportunity spans 120m+ users across many shared Microsoft/SAP customersDrives new Azure growth

• Provides new experience opportunities like matrix hierarchy views/management
• Enables local compliance in an evolving regulatory environment
• Allows for a standardized global payroll platform
• Moving from on premise to the cloud delivers continued solution enhancements

Creates future opportunities

• Delivers consistent workflows and role-based reviews/approvals
• Aligns processes with and in some cases enforces key workforce policies (spanning position management, internal 

movement, etc.)
• Mastering more data in core system reduces offline administration, improving data security, automating data flow 

downstream to Payroll, etc.

Enhances the employee 
experience by standardizing 
core processes and 
improving data integrity

• Strengthens core experience scenarios ─ e.g., more welcoming and predictable onboarding
• Increases confidence that data and processes can be trusted ─ e.g., termination, transfer
• Improves agility via more responsive systems and reduced cycle time
• Enables users to complete tasks (manager, BSDs, Finance, HR, employee, etc.) through simpler tools and workflows

Establishes the foundation 
for a more globally 
consistent employee 
experience

Opt. 1: Key messages with details on slide

What this change means for our people and our business



• Clean and validated people data
• Configure and localize SuccessFactors Employee Central & ONB
• Utilize extensive Change Management around process, roles, tools and culture
• Determine and apply centralized business rules

In Scope

Out of Scope

Replace & Retire
• HeadTrax

• MSS

• Others where possible
• Time Management
• Leave of Absence2

• Rewards & Promotions
• Talent Acquisition
• Performance, Rewards & Variable Pay

• Payroll Processing
• Benefit Administration and Enrollment 
• Succession Planning
• Learning and Development
• Global Mobility/External Staff3

Linkages to “Out of 
Scope” processes

Onboarding &
Offboarding

Transfers

Position
Management

Employment
Data Changes

Employee 
Profile

LOA & Return 
from LOA2

External 
Staff3

Global         
Mobility3

The implementation of SAP SuccessFactors Employee Central will modernize the system of record for employment data, replace existing 
front-end tools like MSS and HeadTrax, and ultimately replace SAP HR. Employee Central has been in place for two years for over 
185,000 employees, and has been stable with multiple enhancements completed. 

Project scope



What we’ve done…
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Nov 2020 
Solution 

Enhancements 

Aug 2020 
Solution 

Enhancements 

May 2020 
Solution 

Enhancements 

Feb 2020 
Go-Live 
Wave 2 

US, APAC, 
Australia

Nov 2019 
Solution 

Enhancements 

Aug 2019 
Solution 

Enhancements 

May 2019 
Go-Live 
Wave 1 

India
Feb 2019 
Solution 

Enhancements 

Dec  2018
SF EC on Azure

Nov 2018 
Solution 

Enhancements 

Aug 2018
Solution 

Enhancements 

May 2018
Go-Live 
Wave 0 
Canada, 
Norway 
Sweden

Feb 2021 
Go-Live 
Wave 3 

92 
Countries

Feb 2023
Go-Live 
External 
Staff & 
M&A

Fail Fast: But Learn Faster; Iterate; Continuous Innovation
(Proof of Concepts, Pilots, Gradual Expansion of Customers)



Microsoft HR Tech 
Ecosystem 

Architecture
(Nov 2023)

1P 3P Custom TBD



What we’ve learnt…





‘What’s in it for Me? 
Focus areas for current needs and future aspirations in mind

(2017 View)



Personalization – WIIFM for each persona
Focus areas for current needs and future aspirations in mind

(2017 View)



Personalization – Journey Map (2017 View)





Our Project Mindset

Fit to standard – We are driving towards global standard processes. Leveraging an out of 

the box solution unless additional configuration is required due to regulatory / compliance needs or 

Microsoft policy. If we differentiate we need to have a very real and significant business ROI.

Growth mindset – Our goal is to empower people, be inclusive, and enable growth mindset 

and embrace the mobile first, cloud first world mantra.  This is a multi-year journey that cannot solve 

everything at once; keep a growth mindset focused on solutions and what’s right for Microsoft
as a whole.

Earn fans – We want to earn fans by bringing our key stakeholder communities on our journey 

and providing them with forums to share their insights, needs, and feedback.  Our decisions and 
actions will be guided by whether they will deliver a world class experience for our employees.  





End User Engagement
Bring your key personas along the journey!

Informed ReadinessTargeted & Continuous Involvement



This transformation will result in changes to current state roles, responsibilities, processes, and systems.

In this context, it is critical to understand the level of effort required to drive skill and behavior changes across an 
organization to meet the goals of the project and business. 

Manager Admin (WOB) HRLS HRBP GSC / RSCFIN Approver
HR Approvers

Employee

Readiness Objectives Resources to be developed

Clear understanding of training needs, taking into consideration the business need, the learner, the required learning, and any practical 
constraints that may impact the development or delivery of training content

Training Needs Assessment

Thoughtful planning Training Strategy & Plan

Early insights into the solution to build familiarity and awareness of how people will operate in the future Demos

Targeted communications that set clear expectations, give users the information they need, and articulate “what’s in it for me” Market Playbook & Communication Plan

Varied training approaches that account for differences in the way people learn (E.g. in-tool help, FAQs, just-in-time training videos, live 
training) and materials to ensure audiences know how to do their jobs effectively

Training Content (incl. Train the Trainer)

Post go-live support that makes it easy to get quick answers and escalate issues Feedback surveys 






