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Questions

1. Do you currently use Project Systems?

2. What are your current challenges with Project
Systems in S/47

3. Is anyone currently using CPM?



SAP's Gapanbility Pitch...
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Working Hypothesis on CPM

Standard Project Systems in core S/4 doesn’t
provide full business capability

So — we need something additional....

1. CPM addresses most of the business E&
capabilities gaps in standard PS

2. Consistent & Simple Experience

3. Overall rating & Should you do it? Eﬁ?

KPMG




Innovationin Project Systems Eﬁ?

1.Core Project Systems remains
solid and relatively unchanged

Outlook

2.5ome User Experience Renewal
to Fiori Apps as we should expect -~

. Modernization of selected compatibility scope items* M\
(G antts y D e p e n d e n CI eS etC) Architectural modernizations and support of hybrid scenarios @a@
U

anned Development Focus Areas:

Adoption of cross LoB innovations

Customer driven continuous functional and usability improvements

3.New Fiori App for Project Claims

* The latest official status of compatibility scope items can be found in the “way forward” Excel attached to note
https://launchpad.support.sap.com/#/notes/2269324

4.Improved integration capabilities
via external APIs

5.Improved integration with CPM,
PPM etc

KPMG



Where does It it?




Product Positioning

SAP PPM

. Submit, prioritise and monitor
projects

Portfolio Management

*  Oversee projects, tasks and
timelines

Project resource management . Identify resources, check

availability and optimise utilisation

Portfolio &
Project
Management PI‘OjECt Management *  Visibility of cost and revenue
reporting across the portfolio

*  Centralised workplace for all
project activity

SAP CPM Project Workspace

*  Overview of project health

. . . . . . *  Various financial planning
Project Financial Planning & Estimation versions to mange from Bid
through Execution

Cost forecast, EAC, ETC

* Issue and Change
Management

Commercial
Project

Management c .
¢ PYO]eCt issue and change management

»  Operative project structure

Enterprise Portfolio and Project Management

: e Integrated with Primavera or
Project WBS Structure other 3 party tool for
SAP PS scheduling
Actual cost, revenue and commitment . Billing, invoicing, purchase

*  Cost & revenue recognition in

Integrated with MM, SD, HR, FICO financial books

Project Systems




Inanutshell

CPM Provides:

1. Top-down approach to manage PS
projects using the Project Workspace |

CPM Master Project

I
Once assignment is made to a CPM Master Project All the objectsand ~ ()~
follow-on documents are accessible from the CPM Workspace Views

\

PS Project Definition

WBS Element

2. CPM Project is its own SAP object and
can be linked to 1 or many PS Projects

Goods Receipt / Service

Purchase Orders Entry Sheet

Invoice Receipt

3. Advanced Financial Management
Functions not found in core S/4 for
Budgeting, Forecasting etc

4. Provides Budget, Forecast, Actual
financial analysis

Structure Element

5. Project Issue & Change Management

KPMG



Thinking about the process

nﬁ

Manage purchasing

Manage billing

Create Commercial Project Create Financial Plan

Reports

| | |
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PP : | Embedded Analytics . |
Export to Tender 1
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CPMatWork...

Resource costs
Activity & rates

SAP FICO

Settlement of
cost & revenue

FICO doc
posting SAP PS WBS Structure
Linked project Sales order,

Purchase order

WBS +
GL/COPA

Commitment
Actual & Planned Cost and

Service & Material Actual cost revenue

o

»

PS Project + CPM
Master Project

WBS + Purchase
Order

SAP CPM

P
«

Transfer financial Plan &

P
<

Requirement Dates

Forecast

Sales ord 3

ales order g = Project milestone

H (]
M."?Stone + 2 Milestone completion dates
Billing plan &) °

= Actual cost for RRB

Revenue
posting

v

Sales Material for RRB




Key Functional Benefits

01 Workspace
One centralised location to access all content related

to your project — sales, procurement, reporting etc.

02 Financial Planning
Mange the project planning from Bid, Baseline Plans,

Forecasts and Change Requests

03 Issues and Change Requests

Manage issues through to change requests using
activities and workflow approvals.

U 4 Analytics
Multiple forms of analytical data at your fingertips —

real-time.
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Cross-Project View

1. Search for Projects
2. List of your key projects

3. Configurable KPlIs

< SAP Cross-Project View All ~ || Search

Options ~»  Refresh Sort By: | Commercial Project ID ~ | Sort

Show Search

Favorites (0)  Last Accessed (5) My Projects (10)

Commercial Project Cost: Plan
vs. Actual
(Up to Cur.
Month)
L 100020: Demo to Mineral ~ 5,760
N Customer: XYZ Mining Lid. (01.07.2023 - 30.06.2024) Stage: New ]

Open | Refresh

100039: Demo Manila ~ ] 1,800
Customer: XYZ Mining Ltd. (01.07.2023 - 30.06.2024) Stage: New ] 1,640

Open | Refresh

100092: Test Forecasting - 2,325
Customer: Mondium Pty Ltd (01.01.2023 - 31.12.2024) Stage: New ] 29,600

Open | Refresh

Rev: Plan

vs. Actual

(Up to Cur.
Month)

2,945

Currency: AUD

1,000
2,280

Currency: AUD

10,000
40,000

Currency: AUD

Margin:
Plan vs.
Act. (Up to
Cur. Month)

(%)

95.59-

80.00-
28.07

76.75
26.00

Cost (Total)

5,760

1,800
15,040

2,325
29,600

@ QA PB

Actuals Planned

Revenue Unbilled Issues
(Total) Revenue
2,945 2

Last Refresh: 28.08.2023 15:43:14 AUSWA

1,000 il
9,880

Last Refresh: 11.09.2023 10:54:33 AUSWA

10,000
40,000

Last Refresh: 08.11.2023 17:01:05 AUSWA



Workspace - Overview

1. View the KPlIs
2. Navigate the WBS Hierarchy and view Reports

100092: Test Forecasting - Overview

E-mail URL E-maillog Refresh  AddTo ) ~
gmer: Mondium Pty Lid (01.01.2023 - 31.12.2024) Stage: New Last Invoicod  Billing Dus Dats  Cut-of Dats
07.11.2023 08.112023  26.06.2023
(D) Y
4 - o I
Comme e o : 1 es and Changes R g (e

Cverview

Project Cost Status Ndserarchical) *  WIP Header Reporting
*  WIP Reparting
Project Cost & Revenue Analysis

Progress Reporting

l‘ KPI Details X
KP1 Actual Planned
Cost: Plan vs. Actual (Up to Cur.... 2,325.00 29,600.00
Rev: Plan vs. Actual (Up to Cur. ... 10,000.00 40,000,00
Margin: Plan vs, Act. (Up to Cur.... 78.75 26.00
Cost (Total) 2,325.00 29,600.00
Revenue (Total) 10,000.00 40,000.00
Unbilled Revenue
lssues
Change Reguests




Workspace Overview

EMal | EmalURL | U Remave From
Customer: |
Ll @
|2
D\
L
Ovarviews,

+ Project Cost Status (Hierarchical) | AUD

1(02.03.2020 - 31.03.2022) Stage: New

O
-» s l
Francst Pan Caomeneroal View

»  WIP Header Reporting

+ Project Cost Status

LA Procuement View

+  Project Cost & Revenue Analysis

+  WIP Reporting
+ Progress Reporting

Standard reports are available and
need to be considered for suitability;

and
the views configured

+ Project Cost Status (Mierarchical) | AUD +  WIP Header Reporting
T Sowcture Dot Siuches Evmest  Drecrpdon Siucties Sivmes
.. +  Project Cost Status
\dsonnes Fadlagé s MEeSR . Project Cost & Revenue Analysis
. FEomasta Fuduaget Works
PR a2 T2 Pragect Com Samet wEn Oncers Yow 1 meeet B = B v Gt e Ol Settegs O Qusty [V
e -
:c el 1T -t :::. :::—n s l:‘:-
UK e
rosee 1ot a P A s Y e T s oun om L Standard repons Can be
T FRopwn ity Faoage A BemTa AP0 L= 1 S 100 0 t exponed to Excel
oo R et Fakage A B T Lol ] L= 2 e om Ll
103025 FroN o Panap A BemTa PR 0 < Wy Tiw & o0
100 FROMIL O gt
~  Project Cost & Revenue Analysis
View: * PB_Standard v [ Oiplay s Table v Expot, o Oridown Open Query  Filer P
Clear Filler  Scaling factor Export fo Microsoft Excel
Master Descriphon (Strocture Cavencar Key Figpare Cost Actusl -
Projectin |- 3ckse Elomant Eimenant) Y AdwiCost O
* 28647 ¢ B36.46
100020 FS-001031-01-01 Package A - Bern Tra MAR 2020 REWN Qunm 000 000
100020 FS-001031-01-01 Package A - Beent Tra APR 2020 PCST S5 10000 000



Workspace - Commercial View

1. Navigate the WBS Hierarchy and sales related documents and their status

Customer: Mondium Pty Lid (01.01.2023 - 31.12.2024) Stage: New Last nvoiced  Billing Due Date  Cut-off Date

- 07.11.2023 08.11.2023

B a
| -
] -/ /
L
Commercial View
3 )
F ) 1
d:1 XYZ\ g Lid
Commercial Project Structure Sales Orders
| (& Standard *
y ot T 2 et Order Datw Vialue Purchase Orcer Carrency Croatec By
- 17 X AUD RINALDI
° > 20000083 f AUD RINALDI
oo Ex Billing Pian
Standard * (] ]|
Sales Document It Source Bairg Date Descrgtion Bieng Value Cumency
17210 Sales Document tem  08.11 202 Contract Conclusion 1500000 AUD Not yet processed

Irvoices / Debst Memos
Standard View: | All L || (&

Sales Documaent Docu—ent No Date et Amaunt Oocument Currency Due Date Biling Date

174 OO0 7.112023 10.00000 AUC 05.11.202



workspace - Procurement View

1. Navigate the WBS Hierarchy and procurement related documents and their status

100092: Test Forecasting - Procurement View

M E-maid URL E-mad Lo

Customer: Mondium Pty Ltd (01.01.2023 - 31.12.2024) Stage: New

A

Rafrash

Aod Ta

FoN
*_J
!

Hide Commarcial Project Structure | | Hide Purchass Orders

Commercial Propect Struciurne

I
[(Zl'mgnu'g.-, zl Launct

Structure Element [All)
=~ Jpris2sg
v AP2I525L
> Mk P-2252.51-0000

=

=]

Description

test Forecasting

Level 1 WBS

Level 2 WBS

Sid Sales Imvoicing-Fixed Rate Office Ex

Std Sales Invalcing-Subconsultants

Procurement View

«  Purchase Orders

Standard * ~

Purch. e Mo Short ...

ACO.
00010

P-2252 AB00000
Open Invoices
Service Entry Sheets

Purchase History

Open Purchase Reguisitions

Buya Car

Wendar

Budget

Dacu....

08,1120

Delive..

08.11.20

Cuantity

Unit

' EA

07.11.2023

Managemant

Net Pr

200 000

Last Inveiced

Curr

AL

o

.

Billing Dus Data
08.11.2023

(a])[E=v]

Release... Code D

Cut-aff Date

26.08.2023

Status



Project Financial
Planning

59




workspace - Financial Plan

1. Create and manage Financial Plans

100092: Test Forecasting - Financial Plan

E-Mail  E-mailURL  E-mailLog  Refresh  AddTo & v @~
Customer: Mondium Pty Ltd (01.01.2023 - 31.12.2024) Stage: New Last Invoiced  Billing Due Date  Cut-off Date
&l 07.11.2023 08.11.2023 26.08.2023

r 1 10 s ol Vs B |
hos = 7 . —
» >
Overview Commercial View ~~ Procurement View Issues and Changes Risk Management ~~ ‘—‘

Financial Plan

Collapse

~ Financial Plan

Standard ~ @ [E| Create Plan | Refresh | [E|

Plan Description | Plan ID Description Plan Hierarchy Status Description Plan Version ID Version Description Version Type

> Test Forecasting 100092-1 Commercial Project New



Financial Plan & Versions

1. Create and manage Plan Versions — Bid vs Baseline vs Current plan

2. Transfer Baseline plan to PS project

< SAP
E-Mail URL
~ Financial Plan

Plan ID:

Plan Description:

Commercial Project Type:*

Commercial Project ID:

Commercial Project Descripti...:

Customer Number:
Organization:
Reporting Attributes:

Team & Roles:

~ Versions

Financial Plan: 100092-1 All

Commercial Project Structure

Copy from Reference

~ Search

Document History

Attachment Watch List Notes

100092-1 | Plan Scenario:*
Test Forecasting Plan Type:*

‘ Breakdown:

Plan From:*

*

| 100092

Plan Currency:
Status Description:

| Period-End Fore...:

| Test Forecasting | PoC Threshold (...:

| 1000087 | Mondium Pty Ltd
I

Assign

Cut-Off Date:

Plan Hierarchy:

Maintain Team & Roles

Standard * ~

» Financial Analysis

| Plan Scenario for WBS & NWA-R... ~ |

| Plan Type for Fiscal Period-ROLE e |

Fiscal Period

[or012023 F| To* [sr122024 7 |
| Australian Dollar ~ |

= 3
[InProcess ~ |  For  AUG-2023

]

B

8) Commercial Project Structure

Bid Structure

[:1 New ‘ [Cnpy v] m [Transfer v] [ Import ~~ l Plan Reports [ Forecast v] [Reschecuﬁ | [Chaﬁge Status ~ | [Refresﬁ ‘ [ENaLLRL | [ Delete Data ‘ [Change Log]

Version Description

1 Default Version

Changed By

Created By Transfer Status Forecast Status

Type Forecast Period Status Descri...
Current=... ~ FEB-2023 New

SAWASTHI

SAWASTHI [x] L

Import Status

(<]

Copy Status

&~ @

(o]

Last Transfer...

(%)

KPMG



Financial Planning

Web Dynpro Planning

* SAP’s new approach with S/4HANA

* Only a couple have been developed

+ Complex to use with large WBS Hierarchies

AfO Planning

» Aged technology — complex builds

+ Standard workbooks available — complex to
clone and modify

» Complex to use with large WBS Hierarchies

«  Financial Summary | AUD

 Resource Type Summary

Revenu

20,000.00

Standard - Standard
Deserption Struetue Element (Des...  Cost (Plan) Revenue (Plan) Resowc.  Resource  Trnsacti.  UoM Guanity Cost(P.. Raie R
000 COMMISSI... Mot assigned  Hours 0.000 0.000 0.00 000
20,600.00 E: - COMMISSL.. _Austr.Dollar__Hours 100000 221000 2210000 200,000
0.00
750000
. Second 4 P-2252.51-0000-ADDD-1 2210000 20,000.00 210000
 Planning Area
Standard
Fiscal yoaripsriod Quantity Rate (Cast) Cost (Transaction) Cost (Plan) Rate (Revenws) Revarue (Trans ) Revanus (Plan)
JUN 2023 0.000
JUL 2024 0.000
221000
0.000
ocr 2024 0.000

[CUCM isert  Page

Formulas  Data  Review

ProjectWise

Signin

% cu ; N o o AutoSum
Lo Calibri BT 5 Wiap Text General - [ | 4 sapmeadonl.. SAPReadonl.. &= 3 W) T Ay
T Copy ~ - 4 T Fill -
paste . B I Y- -|L-A- S Merge Comer = $ - % 1 | % Cenditional Formatas|' sapgeadonl... | Normal Insert Delete Format , = Sort& Find&
Format Painter Formatting = Table - - - - % Filter = Select =
Clipbo Font Alignme: Mumber Styles Cells Editing
s £
< o e ¢ s |n ' f x L " N o B
2 |Financlsl Planip  100092-1 Financial Summary
3 Version Valuate Geseription (51 test Foracasting -1 evel 1 WBE |uevel 1 W8S Jievel WS |Level 2 WBS It
4 |Flscal vear variant calcuate | r— Fasas1 paas  |eazsan assiome  pzsasioeen |8
s |iscalporiod 0072021 oos.2028 [cost ran) I auo) 20.800.00 20,6000
& [PlanCurrency  Aust, Bollar evanus (Plan) I auo) “soncn Py ‘00000
r Hargn (Plan) auo) ey Py ans00.00
.
s Fiter{SEsericetype ]
i .
. test Forecasting P-2252.51
5 om0
[0 womon
L) 25,00000
15 saomon
iE 25,00000
" 20omon [ ——
= 150000
= om0
a sonam -
= om .
n 2 2 s
=
S
s
7
=
» | I ey Figures. [+1 Guantity [+] Cost fate __[+] Cost [Trarsacticn) [+] Cost (Plar) | +] Revenue Rate [+] Revenue (Trans.) [+] Reverwe (Fian)
30 Structure Element_Description SE Service Type Resource Type Resource Emplayee. Uoh | Tramsaction Currency | | A Ao Aol
[comencin manacen s I Jrur] , ™ 7500 00 7m00.00] 200000 200000 o009
Jacsty [Commssioning navace |= ] rours st i 1on Z21.000 000 22:10000] 200.000 20,0000, 30,0000

Sl
u

31 [cevel 4 waS P-2292.51-0000-ADGO-To1 [EN
32 [Seond 4 W8S No 2 |P-2282.51-0000-ADG0-1_[#




for Fiscal Per

Insert  Page layout  Formulas Data  Review View  ProjectWise  Analysis  Analysis Design Sign in £ sh
=31 .
&% cut Calibri -1 A A & Wrap Text General = SAPReador EI 5 T p
By Copy ~ i = Fill ) :
Paste I u- A - Merge & Center % 3 Conditional Formatas| Narmal Bad Insert Delete Format > Ehep Sort & Find &
Format Painter - Formatting~ Table - o ear Filter - Select ~
Clipboard 1 Font [F Alignment Number Styles Cells Editing

H5 - x [V

A 8 c o | E |_F 1 J | K L | M | N o p | a R |
! Forecast on Cost
2 |Financial Plan ID 100092-1
3 |Version 1 Forecast on Quantity
4 |Fiscal variant 700.00
5 |Forecast Period 007.2023 - 007.2025 Forecast on Revenue
6: Forecast Period 600.00 " Plan Cost AUD
T Load Graph /
8 |SEService Type Valuate Calculate 500.00 I lative Pl
9 |Structure Element / Cost AUD
10 Plan Cost |Actual Cost [Plan Cost EAC 400,00 e Actual Cost AUD
11 |Structure Element Description aup| aup| AUD)| /
12 |[-] test Forecasting P-2252.51 29,600.00  2,325.00 7,000.00 300.00 Cumulative Actual
13 test Forecasting P-2252.51 Cost AUD
14| [-] Level 1 WBS P-2252.51 29,600.00  2,325.00 7,000.00 200.00 Cost (ETC) AUD
15 Level 1 WBS. P-2252.51 0.00
16|  [-] Level 2 WBS P-2252.51-0000 29,600.00  2,325.00 7,000.00 00 Cumulative Cost
17 Level 2 WBS P-2252.51-0000 (ETC) AUD
18 [-] Level 3 WBS P-2252.51-0000-ADDD 29,600.00  2,325.00 7,000.00 o.00 January February March Al
19 Level 3 WBS P-2252.51-0000-ADDD
20 Level 4 WBS P-2252.51-0000-ADDD-TO1 | 7,500.00  2,325.00 7,000.00
21 Second 4 WBS No 2 |P-2252.51-0000-ADDD-1 | 22,100.00 0.00
22
23 | Structure E|EI'I’IEIP-ZZSZ.SI-OOUO-ADDD-I‘
24 | Key Figures |[+] Overall Plan Qnty |[+] Actual Qty |[+] Plan Qty Remaining | [+] POC |[+] Earned Hours |[+] A.P.F. [+] Calculated ETC |[4
25 | Resource Type |Resource UoM HR HR HR HR
26 | Activity Com g Manager [Hours 100.0 100.0 0.00 0.0/DIVO 0.0
27 |
28




Financial Plan & Versions - Forecast

1. Monthly Forecasts easily managed and reported against
2. Quantity based, Cost based and Revenue based options
3. Enables comparison of Baseline Budget to ETC / EAC

< SAP

E-Mail URL

~ Financial Plan

Plan ID:

Plan Description:

Commercial Project Type:*

Commercial Project ID:
Commercial Project Descripti...:
Customer Number:
Organization:

Reporting Attributes:

Team & Roles:

~ Versions

Financial Plan: 100092-1 All v

Commercial Project Structure

Search

Document History

Attachment Watch List Notes

100092-1 | Plan Scenario:*
Test Forecasting Plan Type:*
Breakdown:

Plan From:*

Status Description:

> Financial Analysis

| Plan Scenario for WBS & NWA-R...

| Plan Type for Fiscal Period-ROLE e ‘

Fiscal Period
[orotzo2z E|  1o* [sr1z20 [ |
| Australian Dollar ~ |
= ]

‘ 100092 | [ Period-End Fore...:

|\|1 Process ~ | For:  AUG-2023 ]

‘ Test Forecasting | PoC Threshold (...:

| 1000087 | Wondium Pty Ltd
I

Assign

Cut-Off Date:

Plan Hierarchy:

Maintain Team & Roles

Copy from Reference

00
| 26.08.2023 |
®) Commercial Project Structure

Bid Structure

Standard * ~

‘. ] New“ ‘.Cnpy v] ‘El ‘.Transfer vl | Import ~ l | Plan ‘ Renortsl Forecast v] ‘ Reschedule | | Change Status | ‘ Refresh | ‘ E-Mail LRL.‘ ‘ Delete Data ‘ | Change Lng]

[v] Version

Description

Default Version

Forecast Period Status Descri...

Type

Current =... FEB-2023

Changed By

New SAWASTHI

Created By Transfer Status Forecast Status Import Status

SAWASTHI [x] [ ] Q

Copy Status

(]

(]

Last Transfer...

PB
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E-Mail E-mailURL E-maillog  Refresh

Customer: XYZ Mining Ltd. (01.07.2023 - 30.06.2024) Stage: New

Issues and Change Requests

1. View issues raised, priority, impact and status
2. Display individual issue details

100020:

[ ] N

- Issues and Changes

)

Add To

1

All ~ || Search

ol
>

Risk Management ~~

N
Overview Commercial View Procurement View Financial Plan
Issues and Changes
> Categorization by Priority > Overall Project Cost and Revenue Situation
~ lssue and Change List
Standard
Object Category: Obiject Type: Status: Priority:
2] | 5] | 2] | 0
ltems (4)
anaard reate ect with References: v ew Issue: ~ ew Change Request: v
Standard © Obj h Ref New | New Change Req
[] ObjectID Title Priority Impact Status Employee... Employee R... Created On Expected ... Object Type Object Ca... Created By Estimate ...
4
] 10000000002 MNew Issue Can... Very High Major New 1P0O0000004 Joanna Rina... 04.08.2023 09.08.2023 General Issue  Issue SAWASTHI 30,000.00
[_] 10000000003 New Issue Can... Very High Major New 1P00D000004 Joanna Rina... 04.08.2023 09.08.2023 Issues Refer... Issue SAWASTHI 30,000.00
[} 20000000001 Test Approved 1P00000008 Stephen Silver 08.08.2023 Change Req... Change Reqg... PBUTLER 0.00
[} 20000000003 Test Change R... Very High Major New 1P0OD000008 Stephen Silver 16.08.2023 31.08.2023 Change Req... Change Req... SAWASTHI 100,000.00

KPMG

Currency
AUD
AUD
AUD
AUD

® L P

&~ D

Cut-off Date

31.08.2023

|V‘

Collapse

Hide Filter Bar (]

Adapt Filters (0) E

Estimated... Delay Unit
56 Days
56 Days
0
30 Days



Issues and Change Requests

New Activity

Activity Definition
womrpe [ [l | Search Actiity Type m %
EHESS AN 1...iits List: 5 results found for Activity Type

s - __~Manage Activities

Activity Description: | Adctratty Ty Aty Type Ted

et 5 o~ &their lifecycle

A1 Cereral Acty
ILAA I Appr o il AcSnely
UPA Updabe Achely

»  Problem Description

+ Proposed Solution

»  Activities
_—"}-
Add Activities | ' Sel Activity Stalus | Filter By Alemative ID: —~SELECT ALL- v
Activity Template Descrig ' P1o9"85% 1y Sort Nu Al Actvity Type Text Actual Start Date Ach
Completed
Obtain Customer App 00016 0010 External Approval Activity

N e 0
Rejecled
Mol relevant

KPMG



Issues and Change Requests

{01.01.2021 - 31.03.2021) Stage: Go - No Go

<Not M.
i o
- ..‘ o 5 -
S5 4 7 2 4 «
Overview 7, F nancis M B s P semeed Vers Toam Owervms 1 cmaw @l (darges 11,
Cotvgn
. .
e e ia M. Manage Financial
-
Py | BT OpenQuery Scatng tacie )
Suchue Eloment Struckae Besent  Desoplion (Muchae Elem A Cmt Parvet Cout Penang Cast Arm Fieve Furvwd Feverne  Fendng Reverus Totsl _ -
* FS.001158 PO1006T 18 Toet Varaton ssmnancn [ 15618 12007 05 1% wnen I I lpact O S InC
F5001156 PO100IET 18 Toal W arabon setmanen [ 900 cm 000 0m
b OFS0011560) PRIO0GS UMD Comatructan Progect ® 1810 e 1w o Pre & POSt
~ Project Cost Status (Hierarchical) | AUD Project Cost & Revenue Analysis Project Cost Statn
.
Py DY OpenCOuery Scang factor ®
Stuchae Ewment Actus Reve Plarned fevenue  Peoding Revenus METRRE T Agroved Coot Agmwoeel Revenue [
* FS-00115 0 e wran ¢ nares 66,153 065
FS0011% 0 000 000 [ o000 000
» FSO001158-01 0 1796 1 4728 11 ° Nnares 66,153 65
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Analytics - Gross Project View

< SAP Cross-Project View Al ~ || Search Q @ 0N PB

Options ~  Refresh Sort By: | Commercial Project ID e | Sort v @~

Show Search

Favorites (0)  Last Accessed (§) My Projects (10) Actuals Planned
Commercial Project Cost: Plan  Rev: Plan Margin:  Cost (Total) Revenue  Unbilled Issues
vs. Actual vs. Actual Plan vs. (Total) Revenue
(Upto Cur. (UptoCur. Act (Upto
Month) Manth) Cur. Month)
(%)
[ 100020: Demo to Mineral 5,760 2,945 95.59- 5,760 2,945 2
N Customer: XYZ Mining Ltd. (01.07.2023 - 30.06.2024) Stage: New ||
Open | Refresh Currency: AUD Last Refresh: 28.08.2023 15:43:14 AUSWA
100039: Demo Manila ~ m 1,800 1,000 80.00- 1,800 1,000 1
Customer: XYZ Mining Ltd. (01.07.2023 - 30.06.2024) Stage: New ] 1,640 2,280 28.07 15,040 9,880
Open | Refresh Currency: AUD Last Refresh: 11.09.2023 10:54:33 AUSWA
100092: Test Forecasting - 2,325 10,000 76.75 2,325 10,000
Customer: Mondium Pty Ltd (01.01.2023 - 31.12.2024) Stage: New || 29,600 40,000 26.00 29,600 40,000
Open | Refresh Currency: AUD Last Refresh: 08.11.2023 17:01:05 AUSWA



Analvtics - KPIs

Favoriles (1) Last Accessed (5) My Projects (00 Artuals anned
Master Project ol — N R
Achral Actual H
tpte  Wpio E(Elgm & Configure using standard
Monm)  Monts) —_—
100020: Par.hged Works® ‘ 1388 REG 1,58 an6 E#A
Carshodmid 02 00 3030 - 3100 MFF) Siaga Maw .l_'[,' 500 17,114 2,750,000
Cpen | Hiskpsh Curency. AL Ll Aedreilc 1305 2020 15 0521 AUSSS,
S hemme—— Alert Condition Details Select & Configure using standard
Master Project Moo Destriphon MerValue  Uni — 5 Alers
ﬂ Actual vs Flanned Cost o Dale 18 Faenfage
=] Cheinc fuliry ot 43 D
Li Owistanding Cusiomes Payments  BB5.45 AUD
100020: Packaged Works® = 1,596 HE 1,586 £6
Cusiomes 3200 3030 - 31.00.2027) Slagec MHew [ 450,00 A8 250 000
Dpan | Aebeh Cusency. AUD Lk Asfremh 1305 0020150
Finmdn Ol O ¢
Master Project Key Dates fr Select & Configure using standard
T = [ — s KeyDates
Last Invaced 15.04.2020
Biliesy Due Date 31.03.2020
100020 Packaged Worksm
Cusiomer (02.03.2020 - 31.03.2027) Stage: Hew E 75 565 450,000 1]
Opsn | Risfresh

Cufrency. AUD
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Analvtics - Multi Project Fiori View

< SAP

Standard ~

No filters active

Project Overview

Projects (53) Standard

]

Alerts

Key Dates

Project / ID

Planning and forecasting

100035
XYZ Mining Ltd.

Test for Marco

100036

Test Period-End Forecast

100038

Demo Manila

100039
XYZ Mining Ltd.

Periodic Planning Z6

100041
XYZ Mining Ltd.

Periodic Planning test 2

100042
XYZ Mining Ltd.

Cost: Plan vs. Actual
(Up to Cur. Month)

~ Search

Rev: Plan vs. Actual
(Up te Cur. Month)

AU AU
Plan 11.9K Plan 9.45K
(P— 151 |E— 0 45K
Actual 360 Actual 0
AU AU
Plan ] Plan 0
0 0
Actual ] Actual 0
AU AU
Plan 204K Plan 31.02K
[— ek | I 31.02K
—
Actual 44K Actual 0
AU AU
Plan S5.7K Plan 4.75K
| — 3.5k | I— .75k
Actual 18K Actual 1K
AU AU
Plan o Plan 0
| — 1,141 0
Actual 144K Actual 0
AU AU
Plan 0 Plan 4]
| — 1. 0
—
Actual 14K Actual 0

+

Margin: Plan vs. Act. (Up to Cur. Menth)

Plan -25.93%
‘_l -25.93%
Actual 0%
Plan 0%
0%
Actual 0%
Plan 34.24%
—
|| 34.24%
Actual 0%
Plan -20%
—
\—‘ 60%
—
Actual -80%
Plan 56.67%
| —] 55.67%
Actual 0%
Plan 0%
0%
Actual 0%

Receivables

0.00 AUD
0.00 AUD
0.00 AUD
1,100.00 AUD
0.00 AUD
0.00 AUD

Unbilled Revenue

0.00

0.00

0.00

0.00

0.00

0.00

AUD

AUD

AUD

AUD

AUD

AUD



Lets see whatyou
think?




InReview

1. Does CPM cover the gaps in PS?
2. Consistent & Simple Experience?

3. Overall rating & Should you do it?
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