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Acknowledgement 
of Traditional 
Owners and Elders

I’d like to begin by acknowledging the 

Traditional Owners of the land where we

meet today. I would also like to pay my 

respects to the Elders both past and present.

I also extend that respect to the Aboriginal 

and Torres Strait Islander people here today.

2'Travelling' by Gilimbaa
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$26m 
spent every working 

day on goods and 

services

5.3m 
manually handled 

documents a year

Two thirds reduction 

in process steps for 

some transactions

Guided buying 

through an online 

market place

G u i d e  b u y e r s  t o  s o u r c e  t h e i r  g o o d s  

a n d  s e r v i c e s  t h r o u g h  a  b u y i n g  c h a n n e l  

t h a t  b e s t  s u p p o r t s  t h e i r  b u y i n g  n e e d s

I m p r o v e  p a y m e n t  p r o c e s s e s

A l l o w  T M R  t o  i n t e r a c t  w i t h  i t s  

s u p p l i e r s  t h r o u g h  a n  o n l i n e  m a r k e t  

p l a c e

F o c u s  o n  7  c o m m o d i t i e s  t o  i m p l e m e n t  

a c r o s s  2  w a v e s  

Scope of Stage 2
Road 2 all spend, target $4B by Dec 24

What we have delivered

Scope of Stage 1



SAP ARIBA & 
FIELDGLASS 
USAGE 
DASHBOARD

Personal 

Protective 

Equipment

2016
$814,660

Unplanned 

Facilities 

Maintenance

1389
$911439

Major & Minor 

Equipment Hire

1047
$37,407,472

As at 16 October 2023

Spend to date:

$142,006,764

Wave 1 Commodities:

• Personal Protective Equipment

• Unplanned Facilities Maintenance

• Major & Minor Equipment Hire 

(Dry Hire).

Wave 2 Commodities:

• Contingent Labour

• Light Industrial Labour

• Legal Services.

Ariba and 
Fieldglass

Usage Dashboard
As of  16 October 2023

01

02

03

On time payment 

performance for S2P 

Transactions in Ariba.

On Time Payments
88%

% of electronic Ariba Invoices 

(not submitted via ECC or 

via a PDF)

Electronic Invoices

56%

% of Total Touchless Supplier 

Invoices

Touchless Interactions

85%

99%

74%

Performance Metrics
Performance Metrics

92%

Paid/Pai– 4224

Contingent 

Labour

406
$73,660,788

Registered 

Suppliers

Fieldglass Total 

Invoices 

3767
Ariba Total Invoices

11,731

4963

Purchase 

Orders

Legal 

Services

Light Industrial 

Labour

51
$26,107,404

54
$2,105,000

378

Ariba Suppliers

166

Fieldglass 

Suppliers
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Background to the

Source 2 Pay Project
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Diagnosing the Problem 

H i g h  v o l u m e  s p e n d  ( $ 7  b i l l i o n  a  y e a r  o n  p r o c u r e d  g o o d s  a n d  s e r v i c e s )  w i t h  a  l a r g e  n u m b e r  o f  

m a n u a l  p r o c e s s e s

F o r  e x a m p l e ,  s o u r c i n g  a n d  p a y i n g  f o r  p r o f e s s i o n a l  s e r v i c e s  r e q u i r e s  6 6  s t e p s

G r o w i n g  p r o g r a m  o f  w o r k  2 0 %  i n c r e a s e  i n  T M R  b u d g e t  f r o m  2 0 2 1 - 2 2  t o  2 0 2 3 - 3 4  a n d  t h e n  o u t  t o  

2 0 3 2  w i t h  t h e  O l y m p i c s

C o m m e n t s  f r o m  T M R ’ s  P r o c u r e m e n t  P r o c e s s  I m p r o v e m e n t  S u r v e y  ( 2 0 1 9 ) :

There was a strong desire and appetite for process improvements, with a focus on automation and systems refinement.

Reduce the paper load 

and approvals – 

technology has to be 

the key

Lean every process. 

Reduce red tape. 

Review the current 

process. Electronic 

signatures. Form 

completion guidelines.

Reduce red tape, 

streamline processes 

and governance. Make 

it user friendly for our 

customers and 

suppliers.

Technology must be 

set up with a minimum 

number of clear and 

concise steps with 

minimum number of 

sign offs.
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Engagement across TMR  - Design Thinking Workshops  

Completed case studies

Engaged the market — using Gartner

Completed and obtained sign off on a Pre-Market Business Case 

S2P Strategy and Roadmap – to provide scope for Stage 1 - Business Case

Engagement and adoption strategy – 90% change project, 10% technology

Staged approach - Not Big Bang, manage risk and change

Identifying a Solution 
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Outcomes and 

Benefits



What will S2P deliver for TMR?

Faster, simpler procurement

Compliant with best practice – less red tape

Digitised buying and payment processes

Purchase and approve ‘on the go’



Identify Hiring 

Need and 

obtain pre-

approval

20 minutes

Before & after Contingent Labour Hire Process for 
SOA GGS0060

Candidate 

Evaluation & 

Selection

Approval and 

finalisation of 

contract

Time 

attendance and 

tracking

Invoice 

processing and 

payment

Reporting & 

Analytics

AFTER

Fieldglass 

Contingent Labour 

Hire Process

BEFORE

Non-Fieldglass 

Contingent Labour 

Hire Process

Request for 

Labour Hire

Supplier 

Identification

IFE longer 

required

No longer 

required

Hiring Manager 

communicates 

requirements to 

procurement team. 

Create RTAC and IFE. 

Estimated PO value 

manually calculated in 

spreadsheet.

Manually contact  

suppliers to solicit 

candidate profiles.

Involves multiple 

phone calls, emails 

and negotiations. 

Suppliers email 

candidate profiles. 

Profiles and resumes 

are collated and 

reviewed by the PMO 

and sent to Hiring 

Managers via email 

for evaluation  

All communication 

done via email or 

phone calls. 

Signed paper based 

contract created 

emailed to PMO for 

approval.

PR is entered into 

ECC6 and approved 

by Financial Delegate. 

Leg del approval 

obtained off system.

Once approved QSS 

will convert to a 

purchase order  

Workers enter hours 

worked into MyTime 

and may also 

complete agency 

timesheet if required. 

Approved timesheet 

is emailed to supplier.

Supplier creates 

invoice and sends to 

TMR 

Perform GR in SAP 

ECC6

Mark invoice OK to 

pay and send to QSS 

for processing

Invoice receipt 

performed by QSS

No centralised data 

repository.

Local spreadsheets 

and reporting. 

Complete RTAC. Hiring Manager enters 

requisition details into 

Fieldglass system 

which is work flowed 

to a PMO for quality 

review and approval.

Estimated PO value is 

auto-calculated. 

Request is digitally 

distributed to pre-

approved suppliers 

within the Fieldglass 

platform. 

Suppliers submit 

candidate profiles 

directly into 

Fieldglass.

Suppliers may elect to 

utilise a pre-

established workforce 

database for easy 

digital  submission of 

candidates. 

PMO shortlists via 

system directly to 

hiring manager.

PMO reviews digital 

contract and approves 

in Fieldglass.

Requisition is 

automatically 

converted to a 

Purchase Order using 

existing details. 

Workers enter hours 

worked directly into 

Fieldglass, which 

provides real time 

visibility to TMR and 

suppliers. 

Some Business areas 

will  continue with 

MyTime for complex 

dissections and cost 

recovery

Invoices automatically 

generated and 

validated based on 

approved timesheet 

and configured rates

Real-time reporting 

and analytics.

Reports and 

dashboards enable 

management to 

access key metrics 

and make data-driven 

decisions.

Digital capture

B2B Solutions

Manually create 

job request using 

paper-based 

forms, emails and 

spreadsheets.

30 minutes 30 minutes 30 minutes2 hours 2-3 days1 hour

Process time 

6 and half days

2-3 days 2+ hours

10 minutes Instant 20 minutes 30 minutes 30 minutes 10 minutes 10 minutes

Process time  

2 hours

SAP Fieldglass Implementation saves users 6 days of processing time

SAP Fieldglass has paved the

way to digital transformation

in TMR
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Implementation 

Approach



A phased roll-out approach 

Personal Protective Equipment

Unplanned Facilities Maintenance

Major & Minor Equipment Hire Roadwork/ Workshop Consumables

Contingent Workforce

Wave 1

(May 2021 – early 2022)

Wave 2

(May 2022 – March 2023)

Road Signs

Legal Services



Source 2 Pay – Governance Model

CSI Portfolio Board 

Information and 

Systems 

Committee

Finance & 

Procurement 

Committee

Procurement Sub 

Committee

Process

Design Authority

Source 2 Pay Project Board 

Strategic Alignment 
(across TMR and WoG)

Project Strategy
(scope, time, cost)

Tactical Delivery

WoG 

Future Procurement 

Systems Project

Queensland Audit 

Office

P
ro

gr
am

Solution 

Advisory Group

QGCDG

Commodity Working 

Groups

Project Operations 

Board

Policy Working 

Group

Project Team

(TMR, SAP & 

consulting firms)

Digital Governance 

Committee

External Governance

Security Working 

Group

TMR Audit and 

Risk Committee



Delivery Streams

Technical

• Co-design and 

review 

architecture

• Provision, install 

and configure 

non-production 

cloud connector 

host

• Build with QSS

• Testing

Business

• Wave Plan

▪ Guided Buying

▪ Accounts Payable

▪ Supplier 

Management

• Design Principles

• Reporting Strategy

• Future operating 

model

• Data Migration 

▪ Strategy & Plan

Change & 

Training

• Stakeholder 

management inc 

Change Leaders

• Communication 

Plan and artefacts

• Change Impact 

Assessments

• Training Strategy

Program 

Management

• Governance

• Schedule

• Budget

• Team 

administration

• Risk and issues





Developed an extensive Change Network 

Embedded resources from various divisions 

into the project team

Working closely with TMR Subject Matter 

Experts (SMEs)

Divisional leaders on our Project Board 

The project worked in partnership through… 

Our Change Network 

Change Leaders

Change

Sponsor

Change Executives

Super UsersOngoing consultation and collaboration



Streamlining procurement across TMR 

Legal Services: What’s changing for me when requesting Legal Services
The Source 2 Pay project is introducing new ways of working. This means the way you request legal services in changing. 
Requests for legal services will now be raised through the online SAP Ariba platform.

What’s changing in requesting 

Legal Services. 

• Current process: Currently 

requests for Legal Services can 

be emailed, phoned or ‘Legal 

Services Request Form’ 

completed. 

• New Process: This process will 

be digitised with the end-to-end 

process for managing legal 

services now in SAP. 

When will the changes come into 

effect?

• From 27th February 2022, this all 

requests for legal services will be 

created in SAP Ariba, available 

on the Intranet. 

Who’s impacted

• All TMR staff will be able to 

access the online form to request 

legal services. 

Where do I find more information?

• More information available on the 

S2P Intranet site. 

Key things to be aware of.

All TMR Staff will have access to SAP, accessible from 

the shopping cart on the ‘Inside TMR Menu bar on the 

Intranet. This is called the “Universal Navigation Bar” as 

it appears on all pages on the intranet.  

1. Open Ariba 

From the homepage,  users can 

select the tile labelled 

‘Legal Services” 

2. Select the Legal 

Services Tile to get started

Complete the online form to request Legal 

Services.  This is then sent to Legal Services who 

will assess your request to determine if in-house 

counsel or external legal services is required. 

3. Complete the online form

Training resources

Training information 

can be found 

SAP Enable Now

Change ahead 

I need to raise a request

for legal Services? 

What do I do?

https://intranet.tmr.qld.gov.au/projects/s2p/Pages/default.aspx
https://s1.au.cloud.ariba.com/gb/?realm=tmrqld-1
https://tmr-qld.enable-now.cloud.sap/pub/dupld3xgrf/index.html?library=library.txt&show=group!GR_6355CB44CDFFDAA5


S2P Roadshows and in-person training

Across Queensland…

















What end users told us in wave one

990
Total interactions with 

representatives across 

17 stakeholder groups

“There has been a general experience when 

a prototype is built in Brisbane and then 

taken elsewhere, it doesn’t work.”

20
Discovery Sessions

across May - July

50
Change Readiness Survey 

responses  

“Regular communication to the business 

with project updates - not all business units 

are the same.”

“The best support is sharing communication 

in a timely manner and not leaving it too late 

for people to start understanding.”

“People want face to face training 

and engagement.”

Through: Roadshow themes: What our staff want:

Key themes raised:

• Use of corporate 

credit cards

• Suppliers involved

• Bulk purchases

• Categories in scope

• Business process

• Business readiness



Supplier 

Enablement 

Strategy & 

planning

Establish 

Supplier 

Outreach 

Team

Project 

Notification 

Letters (PNL)

Supplier 

Summits

Suppliers 

onboarding

TMR 

Outreach 

Team 

support with 

registration

Regular 

Comms and 

ongoing 

support

Training 

webinar and 

resources 

available

Go-Live 

Notifications

Follow-up 

phone 

outreach 

as needed)

Supplier 

Enablement 

Strategy

Catalog 

Strategy

Supplier 

Communication  

Plan

Data Analysis

Recruitment 

and 

onboarding of 

Supplier 

Outreach 

team.

Team 

commences 

from 24 

October. 

Welcome 

Supplier to the 

project and 

notify suppliers 

about S2P and 

Supplier 

Summits. 

Live webinar 

co-hosted by 

TMR and SAP 

Ariba.

(Project 

overview, 

project details, 

benefits, Demo 

of Ariba and 

Fieldglass, 

QnA)

SLP 

Registration / 

Trading 

Relationship 

Request.

Request sent to 

Supplier to 

register on 

Ariba Network 

and Fieldglass.

Support 

suppliers with 

onboarding 

TMR Phone 

calls and email 

to support 

suppliers with 

registration 

where required.

The Outreach 

team has:

• Call scripts 

and talking 

points

• Tracker

Escalations as 

required

Regular comms 

and ongoing 

support for 

suppliers so 

they are 

prepared for 

registration and 

go-live:

• Onboarding 

Guide

• Reminder 

comms

• Escalation 

as required.

• Factsheets.

Functional 

Training (e.g 

Video and 

webinar 

Training.

Training on 

account 

configuration, 

Supplier 

Information 

Portal usage, 

etc.

Inform 

suppliers that 

they will 

progressively 

start to receive 

an increase of 

POs from 

Ariba.

Push to 

Transact 

Phone Calls. 

Follow up 

phone 

outreach to 

support 

suppliers in 

creating first 

invoice.

The path to Supplier Enablement 



Gradual transition to business-as-usual ahead of go-live

03
Supplier 

enablement

▪ Supplier outreach and 

onboarding

▪ Supplier support and 

troubleshooting

▪ Supplier tracking and 

ensuring the correct 

suppliers are onboarded in 

a timely manner to support 

future roll-out go live

▪ System related updates

04
Supplier 

communications

▪ Various communications 

relating to: Onboarding, 

support and troubleshooting, 

education and training 

materials, follow up to nudge 

registration, supplier 

experience

▪ Ongoing engagement and 

face to face support where 

required (e.g., supplier 

summits)

B2B 

Solutions 

Team

Change, 

communications01 02
Workforce Change 

& Training 05 Security role 

mapping

▪ Finalise security role 

mapping for round 2 

rollout groups

▪ Integrate security design 

and PMO model changes

▪ Summarise and share 

relevant tools with SAP 

Security team

SAP 

Systems 

Team

▪ Go-live communications to 

branches aligned with 

incremental rollout

▪ Intranet updates

▪ Departmental news

▪ Ongoing engagement with 

stakeholder groups as 

needed (Change Network, 

Branch Leads, Super 

Users, Trainers) 

▪ Realise phase high level 

impact summaries 

created and centralized

▪ Branch level summaries 

finalised

▪ Impact assessment 

methodologies and 

tools synthesised and 

handed over to BAU

Transformational 

Initiatives
Group



Support arrangements for end users
End users had access to numerous support networks

5.73 

cm

Self-Serve via the Digital Toolkit 

Go-live Support

Supported by the S2P Change Network

All end users are able to access the Digital 

Toolkit to self-serve learning materials 

including: 

Production Support

Support provided by the 250+ strong S2P 

Change Network comprising of local support 

through your Branch Lead and Change Leaders.

▪ Factsheets

▪ FAQ’s

▪ Posters

▪ Videos

▪ Key contacts

▪ Simulations and demonstrations

▪ Quick Reference Guides

▪ eLearning courses

Access to trainers was made available 

onsite during the weeks of training.  

Ongoing local support was delivered by 

‘super users’ on the ground. 

Training Support

Ongoing local support was delivered 

through the PMO Model and Super 

Users.

Staff contact the ITB Services Desk to 

escalate an issue or raise a support ticket 

for help from the S2P Business 2 

Business Solutions Team.



Staff Sentiment check points

We’d love to hear from you

• How prepared do you feel for your Branch's 

go-live?

• Do you have clarity about who will be 

available to assist when you start using the 

system? 
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Project lessons



Why we reviewed lessons from other ICT Projects

• To capitalise on past lessons of similar ICT projects

• To consider risks that may not have been identified

• Reduce the risk of making the same mistakes

• Assist S2P achieve the objectives and benefits

• Increase awareness of other projects’ risks

• Increase project quality​ and reduce rework

• To take advantage of what worked well and 

    incorporate into the S2P activities

• Alleviate potential budget blowouts

• Knowledge transfer within TMR



Key Source 2 Pay Project Lessons (1) 

• E a r l y  r e v i e w  o f  s i m i l a r  i m p l e m e n t a t i o n s  p a i d  d i v i d e n d s  

• T i m e  a n d  e f f o r t  s p e n t  o n  p o l i s h i n g  t h e  b u s i n e s s  c a s e  p a i d  o f f ;  b e n e f i t s  

r e q u i r e d  v e r y  f e w  a m e n d m e n t s  

• T h e  m a k e - u p  w i t h i n  t h e  p r o j e c t  t e a m  p r o d u c e d  g o o d  o u t c o m e s ;  t h e  

e m p h a s i s  o n  p u b l i c  s e r v a n t s  o p t i m i s e d  t h e  t e a m ’s  k n o w l e d g e  a n d  

a l l o w e d  f o r  l e v e r a g i n g  o f  e x i s t i n g  r e l a t i o n s h i p s .  T h i s  a l s o  s u p p o r t e d  

t h e  s m o o t h  t r a n s i t i o n  o f  k e y  r e s o u r c e s  i n t o  b u s i n e s s - a s - u s u a l  r o l e s  a t  

t h e  e n d  o f  t h e  p r o j e c t .   

• T h e  p r o c e s s  o w n e r  m o d e l  w o r k e d  w e l l  a n d  a l l o w e d  f o r  e a r l y  b u y - i n  a n d  

e f f e c t i v e  d e c i s i o n  m a k i n g .



Key Source 2 Pay Project Lessons (2) 

• E x p e r t  s u p p o r t  f r o m  t h i r d  p a r t i e s  w a s  e f f e c t i v e  t o  s u p p o r t  c h a n g e  

m a n a g e m e n t ,  t r a i n i n g ,  s y s t e m  d e s i g n  a n d  a s s u r a n c e .

• S u p p l i e r  e n g a g e m e n t  s h o u l d  b e  t a i l o r e d  t o  r e f l e c t  t h e  u n i q u e  

a t t r i b u t e s  o f  T M R ’s  r e l a t i o n s h i p s  w i t h  i t s  s u p p l i e r s .

• E n g a g e m e n t  w i t h  s u p p l i e r s  s h o u l d  c o m m e n c e  a s  e a r l y  a s  p o s s i b l e  t o  

a l l o w  f o r  t h e  f u l l  p r o c e s s  o f  s u p p l i e r  o n b o a r d i n g .  

• A d j u s t  t h e  g o v e r n a n c e  m o d e l  t h r o u g h o u t  t o  s u i t  t h e  p h a s e  o f  t h e  

p r o j e c t ,  s u c h  a s  a d d i n g  s h o r t - t e r m  w o r k i n g  g r o u p s .

A full lessons register was maintained 

throughout the project, capturing a 

total of 71 lessons. 
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Aspirational plan of $7.36bn p.a. 

saves ~$54m over 7 years

R2AS plan of $2.64bn p.a., 

saves ~$15m over 7 years

0

2

4

6

8

10

12

14

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

M
ill

io
n
s

Estimated annual savings

R2AS Aspirational

Road to all Spend: Where do we want to be?

Assumption: Aspirational plan – Ariba 

processes 232,988 invoices

Assumption: Aspirational plan 

100% Ariba catalogue 

coverage mid-year

96%
On-Time 
Payments

99%
On-Time 
Payments

$30m

TMR Time 
Efficiencies

$25m

QSS 
Savings

R2AS Spend = BAU activities in-play *Estimates above are over 7 Years

Aspirational

Savings to-date: $343,000
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Questi ns
Any 



TMRQld @TMRQld TMRQld Department of Transport and Main Roads

Thank you and stay 
connected

www. tmr.q ld .gov.au

Paul Hesford

Deputy Chief Financial Officer

E: paul.m.Hesford@tmr.qld.gov.au

M: 0417 713 180

mailto:Paul.m.Hesford@tmr.qld.gov.au
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