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GETTING STARTED ON HYDRO 
TASMANIA’S ENTERPRISE PORTFOLIO 
AND PROJECT MANAGEMENT (EPPM) 
JOURNEY





Australia’s largest generator of clean,
Renewable energy and the largest manager
of fresh water in Australia 

Operating for over 100 years

Undersea cable connects Tasmania to Victoria



Energy Market in Crisis

A future of wind and solar backed
by batteries and hydro

Circular Economy and the reduction of CO2



OUR POWER STATIONS

30 Power Stations

52 Generation Machines

 

54 Major Dams 

Thousands of kilometres 
of waterways



Catagunya



Mastering SAP November 2022



Where to start

Three  
essentials Process

Master Data

Training



Continuing our Asset Maturity 
journey

ASSET MANAGEMENT 
PORTAL

PORTFOLIO PROJECT 
MANAGEMENT (PPM)

QUESTIONS AND 
DISCUSSION











Mid-Level Process
This is the End-to-End process flow of how we get value from our Assets.



Mid-Level Process

STRATEGY

RISK

ASSET PLANNING

MAINTENANCE DELIVERY

PROJECT 
DELIVERY

PERFORMANCE MONITORING
ASSET INFORMATION
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We have some dash boards



Overview of Proposed Program



Proposed Teams & Roles



Reason for change

Consolidate Report

Current State Future State



Where do the IT Solutions fit?

Manage Business & Asset Risks 

Plan/ Organise work to meet the Asset Management Objectives.
Manage & Maintain Assets to meet the Risk, Financial & Trading goals of the 

Business
Confirm we have Achieved our Asset Management Objectives

Define Strategy for Asset Management Objectives that are aligned with 
Business Goals (Corporate Plan 2040???)

ASSET PLANNING

RISK MANAGEMENT

DELIVERY PERFORMANCE MONITORING

STRATEGY

Corporate Plan
Asset Management Policy

Environmental Policy
WHS Policy
Plus?????Inputs???

PPM
Portfolio 

Management

PPM
Project Management

SAC
SAP Analytics Cloud

PS
Project System

PM
Plant Maintenance

APM
Asset Performance 

Management

GRC
Governance Risk 

Compliance

PM
Plant Maintenance

PPM
Portfolio 

Management



The IT Solutions detail



As-Is State

PPM

Portfolio

Bucket Bucket

Item Item

PS

Project

WBS WBS

NWA

NWA

• Accounting integration

• CATS integration

• Procurement integration

Noveco

• Forecasting

• Data Synch PPM-PS

• Portfolio Structure

• Financial Planning

• Capacity Planning

S4HANA



PPM Project for Scheduling & 
Resource Planning

PPM

Portfolio

Bucket Bucket

Item Item Project

Phase

Task

PS

Project

WBS WBS

• Scheduling

• Phase Approvals

• Accounting integration

• Procurement integration

• Resource Planning

• Checklists

Checklist
• Data Synch PPM-PPM

• Portfolio Structure

• Financial Planning

• Proposals

Role

• CATS integration

S4HANA



The PPM Configuration ???????

1.Turbine Replacement Item/ Project
2.Controls Upgrade Item/ Project
3.Stator Replacement Item/ Project

Tungatinah 3 
Refurbishment Program

????



The PPM Item Phases

Pre -
Feasibility

Initiate FinalisePlan Implement
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Questions and discussion
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