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THE VISION:
To be the premier carbon solutions company, leveraging our
expertise and extensive infrastructure system to support
industrial decarbonization.
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De n b u ry 6 CCUS HEOR #carboncapture #sustainable


https://www.linkedin.com/feed/hashtag/?keywords=ccus&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=eor&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=carboncapture&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=sustainable&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641

T\\V / SCM The Right People, Parts & Tools

at the Right Place and Time.

Mission




2020 - The Year of Opportunity

New Organization — New Goals
* Denbury Restructured its Debt

* Planning / Scheduling & Warehousing PO ‘ OP);
Became One Group A% A "ol COMFYON

 Covid-19

See top stories and the latest information on coronavirus (COVID-19) prevention, symptoms, and treatment from health authorities

>



(FUNCTIONAL INTEGREATION TEAM MEETINGS)

DATA DRIVES

e \Work Prioritization

* Inventory Management Decisions
« Inventory Optimization
« Reduced “Dead Stock”
« Reduced Administrative Tasks
- Cash Flow Savings

* Vendor Selection & Management



UNDERSTANDING SUPPLY AND DEMAND
MDO4

DATES DRIVE DECISIONS

== 5 =
|ﬁ| Materil L20254T9 JQ BUSHING 3/4"M X 1/2"F NPT 55-12-RB-8

Plant 4200 MRP type ED Materil Type ER5A| Unit EA |@ BRENDAK

Displ. Fitter v Selection rule v
@L / Individual List + Cross-Plant View

A. Date MRP ... MRP element data Rescheduli... E.. Receipt/Reqmt Available Oty S...

(&l11/03/2020 Stock 0 Available Inventory

|@llﬁlﬂf202[l POfem 43001730749/00040 2 2 01

|@llﬁll;202ﬂ OrdRes 000210990452 2] 00l Demand- Driven by Work Order Priority

|Cl_all,.-’l_'lz'+,.-’202l_'l SLocSt 41C SLoc Not Planne 0 41C



Materia
vailability
Check

(Our Old Way)

Material Availability Information
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Order status
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Order
Order type
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Maintenance planning plant
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Print
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Mo new page
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vailability list for materials for operations

EA Exce.. ICt Order  * Order short text Reqmt Date : Earl.start date® OpAc Item Material Material Description E Received = Regmt Qty Unit =  Quantity & Qty Wthdr. i
67.000 67.000 H 0.000 67.000
17 10 1] 17
3 CAN 0 3
207,905.650 427,646 LB 4,620 207,905.650
190 190 MI 1] 190
223 353 PAA 24 353
70 99 PAC 1] 94

OCE L 211605933 300 scrubber add heat trace and insul 09/15/2023 0010 0050 2067157  HEAT SINK:HT TRACE,15W/FT 240V 100.00 FT 0.00 100.00
oc@E L 300 scrubber add heat trace and insul 0010 0010 2067154  HEAT SINK:RTES ENDSEAL KIT 1 EA 0 1
orm L 300 scrubber add heat trace and insul 0010 0020 2067155  TAPEHEAT TRACING:ALUM,AT-18 1 EA 0 1
ocE L 300 scrubber add heat trace and insul 0010 0030 2067156  TAPEHEAT TRACING:FIBRGLASS,PT-66 1 EA 0 1
OCE L 211605934 180 flare stack bridle and disch line 0010 0040 2067157  HEAT SINK:HT TRACE,15W/FT 240V 100.00 FT 0.00 100.00
ocE L 180 flare stack bridle and disch line 0010 0050 2058402  KIT POWER CONNECTION 2 EA 0 2
ocE L 180 flare stack bridle and disch line 0010 0010 2067154  HEAT SINK:RTES ENDSEAL KIT 1 EA 0 1
OC@ L W dicrh ling ani0. 0020 21 ﬁii EE n iE HEH Eni hE-n m AT 18 1 CA ul 1
ocm L
WOO Stock/Requirements List as of 11:33 hrs
Show Overview Tree | 4a | &F P 51 TF

ocE L 211680430
oc@m L . . N —

L 211606435 Material 2027127 SETCH LEVEL DUMP WVALVE OPERAT LS200MDV ..
ocm L Plant 4200 MRP type ED| Material Type ERSE Unit ER &
= MDO4
oc@m L
ocm L
ccm L - - ;
el Individual List Cross-Plant Views

L nf

L 211702988 i : , L -

5 A.. Date MRP ... MRP element data Rescheduli... E.. Receipt/Regmt Available Qty 5... Work Order Description Priority fr... |Plant...

L -39f11£2-323 Stock ]

r =il

L USHlEHEDES OrdRes LUUUEllE?Ezl4| It 1- 1-/01 replace blow case float asgemb Medium 361

L

L 211704362 (%loas11/2023 SLocSt 01C SLoc Not Planne 0 |01C

v =%loa/11,2023 SLocSt 41C SLoc Not Planne 0 41C




Let’s Dig a
Little Deeper

Order: 211676214

Created By JEREMIAHG000 Created On: 04/19/2023

D 7 | Time
09/11/2023 11:26:12

06/05/2023 16:12:01
16:12:00
04/26/2023 12:20:55
12:20:54
11:50:52

-

Subobject
Order

-

Changed Field
Basic finish date

Basic Start Date

Status

Basic finish date

Basic Start Date

Status

Priority

Revision for Plant Maintenance and Custo

Basic finish date

* |Field contents (new)/(old)

09/12/2023
06/06/2023
09/12/2023
0g/06/
Material shortage
Reset:
Awaiting Material

Material committed

Reset: In Planning

Reset: Maore Info Needed for Plann
06/06/2023

05/02/2023

06/06/2023

04/26/2023

In Planning

More Info Needed for Planning

Reset: Scheduled

2

1

aterial committed

23W18
05/02/2023

] ==
vl | &lE

PROC’NRE
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There MUST be
a better way...

* GRUNTING *



Remember MD04?

Stock/Requirements List as of 12:08 hrs
Show Overview Tree | &1 [& ha & & S TF

|?_—I| Material 20031749 VALVE BALL 3" 750 RP DUCTILE IROM BODY
Plant 4200/ MRP type PD  Materil Type ERSA| Unit ER |[x 01000165 03/08/23 |
Displ. Fitter v Selection rule v
|Z| indiidual List | Cross-Plant View
=
A.. Date MRP ... [MRP element data Rescheduli.. E.. Receipt/Reqmt Available Qty S... |'Work Order Description | Priority fr... Plnt...
[&los/11/2023 Stock 0

(&Jos/16/2023 OrdRes 000211742633 1- 1-41 BD 0il tank Valve Medium 371
(&los/26/2023 POitem 4300252375/00010 nwlafznz 1 0 41

|@DH;’11;’2023 SLocst 41C 5Loc Not Flanne 0 41C

THESE NUMBErS Mean SOMETHING!



First Things First — Managing By Exception Through
STANDARD SAP MRP Exceptions

Top Priority

(Reactive)

Supply Issue

Demand Issue

Supply Issue
Supply/Demand Issue

Finding Tomorrow’s
Problems Today

(Proactive)

DAILY FIT STEPS ZMDO6

Step Task

Group & Exceptions & Transaction

Wheo Attends? (Required f Optional)

1 Master Data Issues (Before the meeting if possible)

S5&8

2 Review 0:Unschld Emergency & 1: High Priority reservations MB25- (Layout /WMAT) WMAT by Priority -> ZMDO07

MRP Controller

MRP Controller, Planner, Foreman, Purch. Coord

3 Demand in the Past (Find MRP Elements Tab)
4 Start Date in the Past (Planned to Schedule)

5 Finish Date in the Past (Parts are Late)
6 Demand we need to address & Possibly Move WO Dates

"Find MRP Element" Tab

To Date = Today

Look at OrderRes Column Only
2

3

7

MRP Controller, Planner, Foreman, Purch.
MRP Controller, Planner, Foreman, Purch.
MRP Controller, Planner, Foreman, Purch.
MRP Controller, Planner, Foreman, Purch.

Coord
Coord
Coord
Coord

7 Stuff that should have been delivered
8 Safety Stock Issues
Reschedule Out (Parts are coming in too soon)
9 Cancel the PO (Demand is gone)
10 New Propsals

"Find MRP Element" Tab

To Date = Today

Look at PO Item, PurchReq, SubcRgmt
6

F

7

MRP Controller,
MRP Controller,

MRP Controller,
MRP Controller,

Purch.
Purch.

Purch.
Purch.

Coord
Coord

Coord
Coord

>|<Exceptions Happen When Supply Doesn’t Line Up With Demand*




Exception Monitoring 2 Years
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We Still Had
Room to Grow

(Pxoms ’ { 5ALES ]

(,

“What if we don’t change at all ...
and something magical just happens?”




Effectiveness

Leader’s Work

People Process
Dependent Dependent



A Typical Procurement Team Meeting




from Drive, Auto nom !

by Daniel Pink To be trusted to do what's best

Thousand Yard Stare

Mastery + Autonomy Autonomy + Purpose
No Purpose No Mastery
I leave my soul at the front “l am a warm body sitting in a chair
door when | come in getting softer every day”

Maste Purpose
4. ! To pursue a worth
To manifest special Employee #101010 goapl)ueitl:\er i:tlerna);
skills |nwr2e:n|ngful Mastery + Purpose or external to the

y No Autonomy tribe or individual

“My job is to do exactly as | am told.”

Soft Skills:

They’re
Important!






1 Month Later
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How We Did Iit...

Vi WAY
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5. Materials Management Requirements

T}l S d d When materials are required to perform work, the following steps must be followed|
e tan ar » 5.1. Reservation
o P 5.2. Purchasing
Materlals P 5.3. Goods Receipt

b 5.4. Inventory Control

Management | ;ueamn |
Process '

/ SANCTIONED!

- o, v l 5 l v
Reserve Receive Inventory Delivery / Scrap /
Issue Surplus




Daily Procurement
Meps

L an an am an an A an am am B B

BIGIROELSIRIRSY]!

P

/Expedite Parts
MDO07, ME2N

Create Remaining
PO’s
ME57

AN

Find Your Reqs |
MESA

Filter by Reservations
MDO7




STEP 1.

Find Your Requisitions A Wy
(We Use MES5a) Reqs
No. Release Dt Req. Date  Purch.Req. Irem A RS Grp Rel Material Short Text Quantity Unit Valn Price ME5 A
(5/25/2023 05/04/2023 1003651391 40 F 05 EX 2 [2031960| CHEMICAL BIS XC102 500 GAL 291
05/10/2023 05/05/2023 100361625 90 K 05 EX 2 |2029113 |CHEMICAL PARAFFIN INHIEITOR PAOZ3-10 55.00 GAL 19,37
05/08/2023 05/05/2023 100361628 110 K 05 X 2 |2007159 | CHEMICAL PARAFFIN INHIBITOR PAO3055-10. 5500 GAL 1628
05/08/2023 04/28/2023 100360475 10 05 EX 2 |2066421 PPE:WLDED, 12" X 0.688" TRUE 5CH 80 20000 FT 001
05/08/2023 04/28/2023 100360476 10 05 EX 2 |2066422 | FLANGE:RFW/N, TRUE SCH80,12",900% 10 EA 001
05/08/2023 04/28/2023 100360477 10 05 BX 2 | 2066423 |ELBOW: TRUE SCHBO, LR,90 DEG, 12" X 0.688" 7EA 001
05/08/2023 04/28/2023 100360478 10 05 BX 2 | 2066424 | TEE:12" X 0.688" TRUE 5CH 80 JEA 001
05/08/2023 04/28/2023 100360478 10 05 EX 2 |2066425 PIPE:WLDED, 16" X 0.843" TRUE SCH 80 200 T 001
05/08/2023 04/28/2023 100360480 10 05 EX 2 |2066426 | FLANGERFWN TRUE SCHBO,16",900# JEA 00 e e, . .
05/08/2023 04/28/2023 100360481 10 05 BX 2 | 2066427 |ELBOW/: TRUE SCHEO, LR,90 DEG, 16" X 0.843" JEA 00 Open REC]UISItIOh LlSt N MESA
05/08/2023 04/28/2023 100360482 10 05 BX 2 |2066428|REDUCER:CONC, TRUE 5CHED, 16" X 12° 1B 00
05/08/2023 05/03/2023 100361116 10 05 EX 2 |2066705 TRANSMITTER,PRESSURE:IGR10-T22CIF-N2LL 2B 001 > Copy a” MID’S from MES A and
05/08/2023 05/04/2023 100361304 10 2004690 |NIPPLE 1/2'% 4" X #EA 00
05/08/2023 05/04/2023 100361305 10 05 BX 2 |2004695|NIPPLE 1" 3" 5160 #EA 00 pa Ste into ZM D07
05/08/2023 05/04/2023 100361306 10 2004883 | FLANGE WELDNECK 3" 1500 RT] 5160 € 12 B 00l
05/08/2023 05/04/2023 100361317 10 05 EX 2 | 2065746 |VALVE SOLENOID ASCO 1/4 X 3/32 BRASS 1 EA 19000 » We created a Z transaction to add
05/08/2023 05/04/2023 100361318 10 05 EX 2 | 2066592 PAINT:PT,CUCOAT JEA 00l - .
05/08/2023 05/05/2023 100361583 10 2066729 | TAPE, LABEL:CRTRG, 1-1/2",30,0.004" VINYL 0EA 00 Materials on the selection Screen.
05/08/2023 05/05/2023 100361585 10 2066743 | TANK, STORAGE:BLK DAY, 30 GAL CS 1EA 00l . .
05/08/2023 05/05/2023 100361586 10 2066744 |STAND:BLK STAND F/ 30 GALDAY TNKW/STR 1 EA 0.1 » You can Sklp this StEp and g0 to MDO7 as
05/08/2023 05/06/2023 100361700 10 2004783 | GAUGE, INDUST 4°FACE 2000 PST1/2" 0 EA 8200 well.
05/08/2023 05/06/2023 100361701 10 2030794 | WIRING DEVICE, RECEPTACLE20A 125VIVORY 10 EA  1.80
05/08/2023 05/06/2023 100361702 10 2065556 DRILL BIT, KLEIN 53112 1/4 JOBRER 6 EA 471
05/08/2023 05/06/2023 100361703 10 2065557 | DRILL BIT, KLEIN 53120 3/8 JOBRER 6 EA 811
05/08/2023 05/04/2023 100361248 10 05 EX 2 [20526601PADLOCK BRASS KEYED ALIKE 23/4" SHACKLE 35 EA  10.87




@ M Q@ DNV IEHE @=

Ste p 2 * Stock/Requirements List: Material List
O U r N\ \ D S % Selected Stock/Requirements Lists Define Traffic Light

|1|Exceptiun g

1 \n Light Material | Material Description A MRP... StckDS &l 2 3 4|5 6 |7 8 Pbntstock B... Safety Stock Reord... M...
Ste p |§OEDDDQH ICASE,PACKING MLHG5405BG1 "~ RO2 999.9- 1.0- 1.0- 2 0 EA 1 1ERS =~
f r- O m |@ 2002125 RING UNLOADER KGHPOS01 501 999.9- 1.0- 1.0- 1 0 EA 2 SERS T
|@|2035330 VALVE INLET HH 60-1300/2600 .125" LIFT "~ RO2 999.9- 1.0- 1.0- 0 EA 12 24ERS
D 07 I@Izaazsse VALVE DISCHARGE 2MD STAGE MLH54475LG20  RO2  999.9- 0.3- 0.3- EA ] 26 ERS
N\ [BOO|2001523  CASE,PACKING ASSEMBLY MLH49840611 CROZ 999.9- 0.5- 0.5- fiEmee
|@|2-3-330£8 VALVE SUCTION 2ND STAGE DR MLH54474VG14 ~ R02  999.9- 0.5- 0.5-

Find in materials ¢ Find exceptions

WCO|2053375  OIL P66 TSX HDMO 40W DRUM P02 | 41.0- 41.0- 41.0-
®CO|2004303  UNION 1/4"TUBE 3165555P 155U4U ~wol 2.0- 2.0~ 2.0-| rrom o
. CO|2020198  TUBING .25IN X .049 WALL SMLS STK 31655 —s01 2.0- 2.0- 2. — = :
° Fllter out Order WOO|2049356  CONNECTOR STRAIGHT 1/4" TUBE X 1/8" MNPT 501 2.0- 2.0- 2.
. lorol2000955  CASE,PACKING MLHS1788AG1 “RO2 0.0 0.0 0. o : -
Rese rvat| ons |@|EDD44EE CAP 6" XH BW A234 WPE 50z GG GEE.G GEE.C PurchReq 03/30/2023 06/14/2023
(CAO|2066028  SWITCH QUALITROL LPRDO0-00008770 502 0.0 999.9 999.9
(CAO|2066028  TIN 3' X 16' PBR CRIMP LIGHT STONE 502 0.0 999.9 999.9
[CrOJ2066030  RIDGE CAP 10° 302 0.0 999.9 999.9
(CrOJ2066031 WOOD SCREW FOR SHEET TIN, BAG 502 0.0 999.9 999.9
(Cr0|2066032  SCREW FOR RIDGE CAP, BAG —s02 0.0 999.9 559.9
(CCEJ2004464  CAP 3" XH BW A234 WPE CS ~s01 0.3 999.9 559.9
(CCE[2004465  CAP 4" XH BW A234 WPE CS —is02 0.5 999.9 999.9
(CCE[2040176  OLL HYDRAULIC HY-GARD 5GAL P02 1.0 1.0 1.0
(CCE|2048352 STARTER OEM F/ CLARK CMP-70D 502 1.0 1.0 1.0
(CCEJ2035375  VALVE DISCHARGE HH 48-1300/2600 .105" LF ~ R02 1.0 4.0 4.0
(CCE[2004218  PLUG 3/8"TUBE 31655 PARKER 6-FNZ-5S 502 1.0 999.9 999.9
(CCEJ2021648  RTD W/ 10° ARMORED CABLE 4 WIRE ~ 502 1.0 999.9 999.9
(CCE[2023746  RELOAD EXLINE 10° STRIKER ASSY ~ 502 1.0 999.9 999.9 b
(CCE[2024154  GLASS SIGHT COMPLETE KENCO ~ 502 1.0 999.9 999.9 =
(CC@|2029111  VALVE,BALL GVI 3" 600 RF F/P G-4-SERIES 502 1.0 999.9 999.9
|ﬁ|2050047 CAP TUBE 3/8" 21655 502 1.0 99%.9 999.9 -
a0 EE
o ] W BEE —




Stock/Requirements List as of 12:52 hrs
BA AT

BT M s

Hide Overview Tree

Status

§68E888888088

Materil
2052660
2065746
2066729
2066743
2066744
2004695
2004783
2004883
2030794
2066592
2004690
2065556
2065557

P.
430
430
430
430
430
430
430
430
430
430
430
430

430°

* Compare Available Stock to the Demand Date.

* |f we need the materials for the reservation & the Lead time works, cut the

po.. NOW!

« If the Lead Time Doesn’t Work- It’s Time to HUSTLE! (Step 3a)

PADLOCK BRASS KEYED ALIKE 2-3/4" SHACKLE

Plant 13000 MRtype (20l materalType  [ERsAl it [m] | | 2 |
Displ. Fitter v Selection rule ' 
& A. Date MRP ... MRP element data Rescheduli.. E.. Receipt/Reqmt Available Qty S.. Work Order Description Priority... Plant...
B @o 5/08/2023 Stock
05/09/2023 QOrdRes 000211651897 @ 35-36 transformer and gate locks rus High 01l

@05/26/2023 PurRqs 0100361248/00010

v

05/09/2023 30 35 001

(Create PO’s When
Lead Times Work!)

MDO7



Step 3a-Prioritize Lead Time & Sourcing Issues to Category Managers & Local Leadership.

Display Purchase Req. 100350609

Al Cmmace e @ o G DN

Document Overview On D E'? rlﬁ [i] §;|Per50na|5etting

B | Purch.requis. Stand. ¥ 100350609

Header
= (K [2]F|@] @B Bl (=] J& &L (] [2)2E] ]| [&vefaut values
B st. ItemA 1 |Material Short Text Quantity Unit Val. Price Delivery Date Matl Group Plant Stor. Loc. | PGr |Requisnr. Des.\t’enstj Fixed Vendor Ver
10 F 2065675 Anzlyzer Portable H2S CO... 1 EA 0.01 05/02/2023 Safety supp.. WEST REGL.. COMROE .. W.. Donnie Pe.. 1070065882
List Display of Purchase Requisitions
i =5 F 8 @ AT Tl BEdEm @ BRE
Tracking...” Purch.Req. Item A RS |Grp Rel Material Short Text Quantity Unit| Valn Price| Total Value Matl Group Requested By
WRGENT 1 ) 100350609 10 F 05 EX 2 2065675 Analyzer Portable H2S CO2 XLE 106 14 1 EA 0.01 0.01 HSE MO0Z  Donnie Perry
[ 100359405 10 2046851 VALVE DUMP 90 2" RF FLG COATED & EA 0.01 0.06 VALVE MRO On-Demal
SEENOTES f§] 100318897 10 K 02 CC 2 Tandem Axle Trailer 14,000l 1 EA  7,50.00 7,150.00 HEAVYEQU Bilye
[ 100357840 10 2066306 WASHER:PARTS - DRUM MNT & EA 0.01 0.06 INSTRUMEN MRO On-Derrai
[ 100350406 10 2047648 VALVE DUMP 90 4" DFA-401-455 INVALCO 1 EA  1,695.00 1,695.00 VALVE MRO On-Demal
[ 100359766 10 2048863 VALVE DUMP 90 3" 150 RF FLG VITON 1 EA  1,383.75 1,383.75 VALVE MRO Stocked
[ 100350768 10 2051345 COUPLING:1-3/16" X 1-1/2" IN 4,55 2 EA 460.00  920.00 PART PUMP MRO Stocked
SEE NOTE [ 100358352 10 2066362 CROSSOVER:238-1/2" X 89-1/2" X 33-1/2" 2 EA 0.01 0.02 TOOLS MRO On-Demal ) )
1 100358559 10 2066394 BOLT:FIN NK,1/2" THRD,1-1/4" QAL 1-1/4" 20 EA 0.01 0.20 FITTINGS  MRO On-Derrai
[ 100359726 10 2066477 VALVE,SAFETY:B400 SER VAPOR,2", THRDED 1 EA 320.93 320,93 PART_VALV MRO On-Demal
CAP [ 100350478 10 2066355 TUBING:HEAT EXCHNGR,3/4" DIAM 1 EA 12,950.00 12,950.00 HEATXCHNG MRO On-Dermai Item [ 10] 2065675 , Analyzer Portable H25 CO2 X.. + BB
[ 100359561 10 2066421 PIPE:WLDED,12" X 0.688", TRUE SCH 80 200.00 FT 0.01 2.00 LINEFIFE  MRO On-Derrai
b 100350562 10 2066422 FLANGE:RFWN, TRUE SCHED,12",900% 10 EA 0.01 0.10 FITTINGS  MRO On-Dermal Material Data  © Quantities/Dates - Valuation |~ Account Assignment | Source of Supply | Status . Contact Person } Release strategy  Texts | Delivery Address
[ 100350563 10 2066423 ELBOW:TRUE 5CHS0, LR, 20 DEG,12" X 0.688" 7 EA 0.01 0.07 FITTINGS  MRO On-Derrai
[ 100350564 10 2066424 TEE:12" X 0.688", TRUE SCH 80 3 EA 0.01 0.03 FITTINGS  MRO On-Derai Created by Tracy Jewett Changed on [0a720/2023)
|| 100350565 10 2066425 PIPE:WLDED,16" X 0.843", TRUE SCH 80 42.00 FT 0.01 042 LINEPIFE  MRO On-Derrai
100350366 10 2066426 FLANGE:RFWN TRUE SCHB0,16",900% 2 EA 0.01 0.02 FITTINGS  MRO On-Demal Crea. Ind. Production order =
|| 100350567 10 2066427 ELBOW:TRUE SCHSO, LR,90 DEG,16" X 0.843" 2 EA 0.01 0.02 FITTINGS  MRO On-Derrai Requisitioner rponme Perry T Tracking Number  |URGENT
1 100350368 10 2066428 REDUCER:CONC, TRUE SCH80,16” X 127 2 EA 0.01 0.02 FITTINGS  MRO On-Derai = -
E A= Purch. Group WOl West Region m
| 100358804 10 2061109 THREADOLET U 2" X 4" - 6" CLASS 3000 2 EA 11.16 22.32 FITTINGS  MRO On-Derrai —
100355952 10 2039486 ADAPTER 4-1/4" CIBA PIN X 3" XH BW S5 CP 2 EA 634.15 1,268.30 FITTINGS  MRO Stocked MRP Contraller 502| MRO On-Demand Telephone
T e e e T TR T e e e e e e s R




Visibility Drives Accountability

List Display of Purchase Requisitions
A aFP E QA Tl Bdw i PR

Trackng Number PGr Plant SLoc MRPCn Desired Vendor Fixed Vendor Name of Vendor Priorty Reserv.No. Release Dt Reg. Date User stat. Purch.Req. Item A RSGrp Rel Material Short Text

IQTE PEND W01 4100 01  S02  KIES SOLUTIONS INC 05/23/2023 04/20/2023 100359213 10 2003442 VALVE BALL 2" 2000
QTE PEND W01 4100 01 SO1  KIES SOLUTIONS INC 05/23/2023 100359216 10 2020386 VALVE,CHECK 1/4" Fi
SEE NOTES NO1 4200 01 SO1 05/23/2023 05/03/2023 100361015 10 2051703 BASKET STRAINER 2'
SEE NOTES NO1 4200 01 SO1 05/22/2023 05/05/2023 100361543 10 2039486 ADAPTER 4-1/4" CIBJ
SEE NOTES EO1 4300 36 S02 N ot So u rce d 05/22/2023 100361583 10 2066729 TAPE, LABEL:CRTRG, 1
SEE NOTE EO1 4000 01 SO02 05/22/2023 05/10/2023 100362025 10 2022418 CARTRIDGE LABEL T)

EO1 4000 01 S02 05/22/2023 100362026 10 2066729 TAPE,LABEL:CRTRG, 1

W01 4100 01 502 Catego ry Man gers 05/30/2023 05/13/2023 100362678 10 2066815 SCREEN:ALLWLDED, 4

EO1 4300 36 SO2 05/22/2023 05/16/2023 100362895 10 2066870 FILTER, GAS:SEPRTN,

02 05/22/2023 100362896 10 2066871 FILTER:CPLG GUARD

05/22/2023 05/17/2023 100362999 10 2020418 VALVE, BALL LK HDL

05/22/2023 100363002 10 2037522 VLV BL 1/2" THD 5M

. d . 05/22/2023 100363102 10 2039973 UNIT NETWORK INT

05/23/2023 05/18/2023 100363172 10 2061176 10’ X 2-3/8" L-80 TS8

Tied To Reservations 05/22/2023 05/20/2023 100363481 10 2039977 DISCRETE INPUT 24\

a0 05/22/2023 100363482 10 2039999 CARRIER 1/0 BX STY

( P rio rlty F I d g ge d ) 05/23/2023 100363486 10 2024229 PIPE 2" CS SHC 80 W

05/31/2023 100363494 10 2037653 VALVE BALL 3" 1500 |

06/07/2023 100363509 10 2066980 VALVE, CHECK:SWNG,

05/22/2023 05/22/2023 100363588 10 2023448 VALVE CHECK SWING

05/23/2023 100363581 10 2028431 Ppe 1" 0.179" CS SMI

05/23/2023 100363583 10 2032362 PIPE 4" 0.237" CS SM

05/23/2023 100363584 10 2038280 PIPE 3" $80 CS ERW

NO1 4200 69 P02 1070061064 HOMAX OIL SALES INC Fix. 05/23/202305/23/2023 SCHD 100341313 70 F 10EX 2 2041343 P66 EL MAR LA4 40 E

EO1 4300 36 1070052361 GRAINGER | 05/23/2023 WMAT 100346461 80 F OSEX 2 TK84729128T Impad

EO1 4300 36 s ; : 05/23/2023 WMAT 100346461 90 F 0SEX 2 TK84729129T Impad

CAP 4300 36PF STUART CIRBY CO 1070007333 STUART C IRBY CO 6:Fix. 05/23/2023 SCHD 100360909 90 F 15EX 2 AB 95057C-PTCTWT;

QTE PEND WO01 4100 01 SO1  KIES SOLUTIONS INC 05/23/2023 100363661 10 2029026 VALVE NEEDLE 1/2" €

URGENT WO1 4100 01 S02 05/23/2023 100363669 10 2055189 MODULE EXPANSION
URGENT WO1 4100 01  S02 05/23/2023 100363671 10 2058613 SCADAPACK 350

NO1 4200 41  SO1 ARCHROCK SERVICES-Parts & Svcs O 05/23/2023 100363686 10 2044156 FILTER LO SPIN-ON J

NO1 4200 41  SO1 ARCHROCK SERVICES-Parts & Svcs O 05/23/2023 100363689 10 2053233 FILTER DUPLEX ARIE

NO1 4200 41  SO1 ARCHROCK SERVICES-Parts & Svcs O 05/23/2023 100363692 10 2020129 KIT FILTER LUBRICA

EO1 4000 01 S02 DNOWLP DNOW LP 3:Low 05/23/2023 WMAT 100363737 30 F OSEX 2 2003474 FLANGE WELDNECK

EO1 4000 01 S02 DNOW LP DNOW LP 3:Low 05/23/2023 WMAT 100363737 40 F OSEX 2 2004426 REDUCER CONCENTR

EO1 4000 01 S02 DNOWLP 3:Low 05/23/2023 WMAT 100363737 50 F OSEX 2 2034421 NIPPLE 2" X 12" TBE

EO1 4000 01 S02 DNOW LP 3:Low 05/23/2023 WMAT 100363737 60 F OSEX 2 2003450 VALVE BALL 2" 50004

EO1 4000 01 NOiI DNOW LP 3:Low 05/23/2023 WMAT 100363737 70 F 0SEX 2 2028451 THREADOLET 1/2" X

EO1 4000 01 SO1 DNOW LP 3:Low 05/23/2023 WMAT 100363737 80 F OSEX 2 2034402 NIPPLE 1/2" X 6" XH

EO1 4000 01 S02 DNOWLP : 3:Low 05/23/2023 WMAT 100363737 90 F OSEX 2 2003411 VALVE,BALL 1/2" 500

NO1 4200  S02 12806650 05/23/2023 100363754 10 2053198 PUMP CHEMICAL TW

NO1 4200  S02 12806651 05/23/2023 100363755 10 2053198 PUMP CHEMICAL TW

URGENT W01 4100 01  S02 Rea dy To G (0] ! 05/25/2023 100363667 10 2038489 PIPE 6" 5120 CS GR+

Purchasing Officers



You Have
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Prioritized q’\ e
Regs. A,, |







Assign and Process Purchase Requisitions

STEP 4 GO FAST!: ® % =

A Purchase requisition T 19] to
Group Remaining - = e
PP E Material ' |to
Requisitions & Cut e ‘ -
V4 . Requrement tracking number ' to
Plnt [ ] to
Document Type ' ' o
. . s Ttem Category = | to ||
* These lower priority requisitions SRt PR Ry F o]
will be for: Sibrey it o
. Release Date to
* Reorder Points / Safety Stock Materials Planner/Controller B | o | |
, . . . B B
* PO’s that will be on time (if not already DN S = =
Fixed Vendor to
CUt) PReq. processing state ] o | |
Blocking ndicator -] to []
Requstioner |
Short Text f
Cre?t? Sort Indicator 1]
Remaining 'V Assigned Purchase Requisitions
PO’S (V| Also List Held PRegs
v | | Closed Reguisitions
MES7 VI"Partly Ordered” Requistions

(V' Released Requisitions Only
\v'Requssns for Overal Release
¥'Requisns for Item-Wise Release




FLo We Run ME57

@ -]« ece =
Assign and Process Purchase Requisitions

@ [ B

Purchase requisition to |§|
Purchasing group to |§|
Material to . §|
Material group to |f5-> |
Requirement tracking number to |E|
Scope of List ALV

Plant 4000 to  [4300 =]
Document Type T to |§|
Ttem Category to | g |
Account Assignment Category to |§|
Delivery Date to |§|
Release Date to |§|
Materials Planner/Controller . to |§|
Processing Status to |§|
Fixed Vendor to |§|
PReq. processing state to |§|
Blocking indicator to |§|
Requisitioner . -
Short Text

Sort Indicator 1

| Assigned Purchase Requisitions
| Also List Held PReqs

["|Closed Requisitions

| "Partly Ordered" Requisitions
[¥|Released Requisitions Only
/|Requisns for Overall Release
[¥|Requisns for Item-Wise Release

Cost Center to ’§|
WBS Element to . §|
Order to |r':|'.> |
Asset to |§|
Asset Subnumber to |?|
Network to |§|
Operation number . to |§|
Sales Order to |§|
Sales Order Item to |§




Next Steps...

AUTOMATION

Annual Programs (PM & Spares) MiSSing

Outline / Purchase Price Agreements
SUPPLY SOLUTIONS

Source Lists
Hourly MRP Runs Followed up By Auto PO Run

Invite me back and I'll Tell this story next year!

COME 0". MAN, SLINGSHOT IT. SLINGSHOT,
COME ON. 8%




That’s it.

Really!







Step 5: Run MDO7 & Expedite Materials

Stock/Requirements List: Material List

&y Selected Stock/Requirements Lists

Light Material

[®CO|2025313
[CESELEEEEE
[micO|2039977
[®CO|2035593
039999

007093
066973
065938

2063063
2066840
20598338
WC0|2004698

[cao|z007088
[cao|2025113
[cao]2044383
lcao|z044384
[cao|204438s
[ca|2052664
lcno|z058053
[ccm|2021922

Define Traffic Light

Material Description

PUMP OIL MAIM DR MLHB5341BG1

VALVE, CRAB - OAHMG011

BOLT MACHIME Je44P05D

DISCRETE INPUT 24VDC POS/MEG IC200MDLE40
FILTER 25MM 592x592x650MM 250A6983P0001
CARRIER IjO BX STYLE COMPACT IC200CHS022
OIL SUMMIT NGL-888 BULK

FITTING,PIPE:3" 600 WLDNK 316 RF S160
GASKET FLEX 12" 150#

PROP (FAMN HUB & BLADES) HAYDEN TTA-430
GASKET:EMARDO 660 HATCH,8", VITON 70-H
VALVE MINI 1/4" MxM

MNIPPLE 1/2" X 3" TBE 580 CS SMLS

OIL:SUM FLUSHING,56053FLSHO00813
CHEMICAL PARAFFIN INHIBITOR PAO23-10
CHEMICAL CORR/PARAFFIMN INHIB PAD2091-10
CHEMICAL PAR DISPER PAO104-10

CHEMICAL SCAL SEQUESTRANT SRW4950
CHEMICAL CORROSION INHIBITOR CRWV-3743
CHEMICAL EMULSION BREAKER DMO7132
WIPER PACKING KIT B-6308-K

RELOAD EXLINE 10" STRIKER ASSY
GASKET,RT] R26 31655 2"2500R-26-5-31655
SLEEVE SHAFT GOULDS 73705X-2229
CARTRIDGE LABEL TAPE INDOOR/OUTDOOR
O-RING 4124 IMPELLOR. C02495A28 6359
SEAL,MECH 1-3/4" TUNG/SIL/AFLAS BIG BORE
CHEMICAL HERBICIDE 30 GAL

A MRP...
[ 1501
1501
~ 501
[ 1501
501
501
[ 1s01
[ 1502
~ 502
[ 1s02
[ 1502
502
~ 502
[ 1s02
~ 502
" 502
[ 1502
[ 1502
~ 502
[ 1502
[ 1502
502
[ 1s02
[ 1s02
~ 502
~ 502
[ 1502
~ 502

El Exception Groups

StckDS

989.9-
4599,.9-
49559

Find in materials . Find exceptions

Find MRP elements

E.. E.. Exception Message
2 _40_6 Start date in the past
3 J Finish date in the past

96 Stock fallen below safety stock level
10 Reschedule in

15 Reschedule out

20 Cancel process

30 Plan process according to schedule

+ Find exceptions E]

e B T T T R T T R T I I I R T R I R IR R I I L I L e R -

Expedite Parts

Exception Groups

3- Delivery Date is
Already in the Past & You
have Demand!

7 —You’re inside your
lead time!

HUSTLE!

_




Here's the Short List!

Stock/Requirements List as of 17:36 hrs

Hide Overview Tree

(5

Material
2021420
2039939
2039977
2039999
2066973
2065938
2063063
2066840
2059838
2004698
2007089
2008361
2026208
2032462
2047950
2050082
2066729
2037081
2065912
2053950
2040728
2000821
2000825
2039994
2066703

PIP
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000
4000

) & &1 TF | % sng-item, mutti-hvi

Material Description

PUMP OIL MAIMN DR MLH65341BG1
BOLT MACHIME 1644P05D
DISCRETE INPUT 24VDC POS/ME...
CARRIER I/O BX STYLE COMPAC...
FITTING,PIPE:3" 600 WLDNK 31...
GASKET FLEX 12" 150#

PROP (FAMN HUB & BLADES) HAY...
GASKET:ENARDO 660 HATCH,8",...
VALVE MINI 1/4" MxM

MIPPLE 1/2" X 3" TBE S&0 CS SMLS
OIL:SUM FLUSHIMG,56053FLSHO...
SLEEVE SHAFT GOULDS 73705X-...
O-RING 4124 IMPELLOR C02495...
SEAL,MECH 1-3/4" TUNG/SIL/AF...
CHEMICAL HERBICIDE 30 GAL
VALVE CHECK 1/2" TUBE END VI...
TAPE,LABEL:CRTRG,1-1/2",30,0....
KIT GASKET 4" E-BODY HIGH TE...
CUTTER BLADE 61" SC482879
JACK TRAILER 7000LB CAP 15" L...
FILTER 50MIC JUMBO FLOWW-MAX...
GASKET FLAT RD ZW16A-12#9 ...
GASKET FLAT RECT ZKM-67-C C...
FILTER 24" X 24" X 12" SINGLE ...
DEVICE:AI DATA CAME,150" ALL...

‘j 5ng-itm, interactive

@mpo4 [ Planned order (SPO) [ MIGO
— I Tt
|?_"I| Material I_2(]211120 JQ PUMP OIL MAIM DR MLH65341BG1
Plant 4000 MRP type PBD Material Type ERSZ| Unit ER Fis
Displ. Filcer hd Selection rule hd
|§|_ - Individual List } Cross-Plant View
A.. Date MRP ... MRP element data Rescheduli... E.. Receipt/Regmt Available Qty S.. Vendor Vendor name
[&los/24/2023 Stock 96 o
[ Josr2as2023 safest Safety Stock i= i=
|§]10£30£2023 POitemn 4300242093/00010 05/24/2023 10 1 0 01 1070061864 REAGAN POWER & COMPRESSI..




This Actually Happened in 30 Days

900

800

700
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e,

600

500 .

400
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Here's a 60 Day Look

MRP Exceptions

1,200
1,000

[

.......
800 **eals
[ ]
......
.....
600 ool ,
.... L
oo e L
[ ]
bl..b

400
200 ‘ ‘

&0&&&&&@&&&@&&&&0@&&@@w %Qf& %0
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LATE ORDERS

MRP Group 2 — Late Orders

180
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11.09.23 EXCEPTION REPORT

G0 to Analysis Report

All Plants

1,200

1,000

aoo

Go0

400

200

ECOTIE L1

ECOTOTAL
ECOZIEM |
ECOZB 6
ECOLLWEG
ECOTING
ECOLI 2
ECOLS 18
ECOTE
ECOTPO L
ECOZE W L
ECOLTL
ECOTS 42
ECOZQ LS
ECOZI0L &
ECOIG WS
ECOTIS
ECOTLT ¥
ECOLS L
ECOTSTY
ECOLISTE
ECOTF W E
ECOLEE
ECOZL T
ECOTGIT
ECOZIGD |
ECOZB L |
ECOTL b
CCOTLTITL
CCOLIWEL
CCOTISIE |
CCOTIF L
CCOTE W L
CCOTIEr L
CCOTTTaL
CCOT | Wa L
CCOZIEI G
CCOZIG LG
COOTIRG
coOZran a8
CCOTL LS
CCOTIHa
SOOI L
CCOLG LWL
SOOI L
CCOTIED D
CCOTIT WD
OO WS
CCOTS LTS
SOOI WS
CoOZIGT ¥
ZCOZB Ly
SO0y
COOTLTIE
CCOLBE
CCOTSE
SOOI T
ZC0Z L WE
CCOZSLES |
CCOZI) |
CoOTiE b
LEODIGESE
LEODIB L
WEQDIAT L
LEQTIAES L
LRSS 1L
LEQTITI L
LEODIFES QL
LEOTIE QL
LEOZITIO L
LEODf LG
LEOTIO LG
LRSS
LEODG 1S
LEODIRE
bEOoss L
LRSI L
LEOTIA L
LEODISES S
LEOTIE LG
LEOTIES
LEODIES S
LEOTIT LIS

Exc.gr. 3

B30 @710 BExcgr?

BOB’S YOUR UNCLE!



13 - 14 November, 2023
Royal Pines Resort, Gold Coast

MASTERINGSAP

An SAPinsider Company
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