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Optimizing Denbury’s 
Procurement Process 



Carbon Solutions for a 
Sustainable Future.

THE VISION:
To be the premier carbon solutions company, leveraging our 

expertise and extensive infrastructure system to support 
industrial decarbonization.



CCUS #EOR #carboncapture #sustainable

https://www.linkedin.com/feed/hashtag/?keywords=ccus&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=eor&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=carboncapture&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641
https://www.linkedin.com/feed/hashtag/?keywords=sustainable&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7069426879841136641


EAM / SCM 
Mission

The Right People, Parts & Tools 
at the Right Place and Time.



2020 – The Year of Opportunity 

New Organization – New Goals
• Denbury Restructured its Debt

• Planning / Scheduling & Warehousing 
Became One Group

• Covid-19



PROCESS IMPROVEMENT

(FUNCTIONAL INTEGREATION TEAM MEETINGS)

DATA DRIVES

• Work Prioritization

• Inventory Management Decisions
• Inventory Optimization 

• Reduced “Dead Stock”

• Reduced Administrative Tasks
• Cash Flow Savings

• Vendor Selection & Management

DEMAND MASTER

DATA

SUPPLY



UNDERSTANDING SUPPLY AND DEMAND

MD04

Demand- Driven by Work Order Priority

Available Inventory

Supply- Driven by PO Delivery Date

DATES DRIVE DECISIONS



Material 
Availability 

Check
(Our Old Way)

IWBK



MD04

OPERATIONS
Warehouse



Let’s Dig a 
Little Deeper

PROCUREMENT



There MUST be 
a better way…



Remember MD04?

These Numbers Mean Something!



First Things First – Managing By Exception Through 
STANDARD SAP MRP Exceptions

Finding Tomorrow’s 

Problems Today

(Proactive)

Top Priority

(Reactive)

Supply Issue

Supply Issue

Demand Issue

Supply/Demand Issue

*Exceptions Happen When Supply Doesn’t Line Up With Demand*



Exception Monitoring 2 Years 
Later



We Still Had 
Room to Grow



Leader’s Work



A Typical Procurement Team Meeting



Soft Skills:

They’re 
Important!





1 Month Later
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How We Did it…



Organize The 
Chaos



The Standard 
Materials 

Management 
Process

Reserve

1

Procure

2

Receive

3

Inventory

4

Delivery / 
Issue

5

Scrap / 
Surplus

6

SANCTIONED!



Daily Procurement 

Steps
Find Your Reqs

ME5A

Filter by Reservations

MD07

Create Remaining 
PO’s

ME57

Expedite Parts

MD07, ME2N

Analyze 
Reservations 

MD07



STEP 1:
Find Your Requisitions 
(We Use ME5a)

Open Requisition List in ME5A
➢ Copy all MID’s from ME5A and 

paste into ZMD07 
➢ We created a Z transaction to add 

Materials on the selection Screen.

➢ You can skip this step and go to MD07 as 
well.

Find Your 
Reqs

ME5A

Find Your 
Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservatio

ns 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N



• Filter out Order 
Reservations

Filter by 
Reservations

MD07

Find Your 
Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservatio

ns 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N



Find Your 
Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservatio

ns 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N

• Compare Available Stock to the Demand Date.

• If we need the materials for the reservation &  the Lead time works, cut the 

PO… NOW!

• If the Lead Time Doesn’t Work- It’s Time to HUSTLE!  (Step 3a)

Analyze 
Reservations 

(Create PO’s When 
Lead Times Work!)

MD07



Step 3a-Prioritize Lead Time & Sourcing Issues to Category Managers & Local Leadership.

Find Your 
Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservation

s 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N



Visibility Drives Accountability

Tied To Reservations
(Priority Flagged)

Not Sourced  
Category Mangers

Ready To Go!  
Purchasing Officers



You Have 
Officially 

Prioritized 
Reqs.





STEP 4  GO FAST!:
Group Remaining

Requisitions & Cut 
PO’s in ME57

• These lower priority requisitions 
will be for:

• Reorder Points / Safety Stock

• PO’s that will be on time (if not already 
cut)

Create 
Remaining 

PO’s

ME57

Find Your 
Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservatio

ns 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N



How We Run ME57



AUTOMATION
• Annual Programs (PM & Spares)

• Outline / Purchase Price Agreements

• Source Lists

• Hourly MRP Runs Followed up By Auto PO Run

Next Steps…

• Invite me back and I’ll Tell this story next year!  

Tim



That’s it.  

Really!



Now…
WATCH THIS!



Step 5: Run MD07 & Expedite Materials
Expedite Parts

MD07, ME2N

Exception Groups

3- Delivery Date is 
Already in the Past & You 
have Demand!

7 – You’re inside your 
lead time!     

HUSTLE!

Find Your Reqs

ME5A

Filter by Reservations

MD07

Analyze 
Reservations 

MD07

Create Remaining PO’s

ME57

Expedite Parts

MD07, ME2N



Here’s the Short List!



This Actually Happened in 30 Days
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Here’s a 60 Day Look

0

200

400

600

800

1,000

1,200

MRP Exceptions

7 / 30 7 / 15 7 / 10 Exc. gr. 2 Exc. gr. 3 Total Linear (Total)



LATE ORDERS
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MRP Group 2 – Late Orders



11.09.23 Exception Report

Bob’s your Uncle!



How to Connect with Me

Email: justin.lester@denbury.com
Phone: +1-214-535-9242

LinkedIn: www.linkedin.com/in/justin-lester


