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Groundwork

• Standard Work Management Process

• Standard MM Process



Standard Work Management Process & User Statuses

This Gives Direction to the 
Procurement & Supply Chain Team!



Our Standard Materials Management Process

• Material Master

• Requirement 
Date

Reserve

• Requisitions cut 
from MRP Run

• PO’s Cut

• Auto / Manual

Procure
• Centralized 

Warehouse 
enters Goods 
Receipt

Receive

• Parts are held / 
preserved in 
Inventory Until 
Needed

Inventory
• Parts are Picked 

and Issued 
against the 
Reservation

Delivery / 
Issue

• Unused Parts are 
returned to 
prevent over 
buying

Scrap / Surplus



Why Use Inventory & Material Masters?  

Procurement

• Quick and Reliable History 

• Opens the door to standard Reports that Simplify Purchasing

• Allows us to Automate Purchasing via Source Lists and Outline Agreements

• History Allows us to Identify Inventory Items to Remove the Noise!

Maintenance

• Centralized Shipping & Receiving Locations 

• We KNOW the Parts are available to do work

• Inventory can be cycle counted and relied on

• Reduce the “Honey Holes” & WASTED SPEND



BUT- They Always Mess Up My Order!

Make sure you communicate! 

• Non-Substitutable Parts

• Enough Info to Create a Solid & 
Clear PO Text on the Material 
Master

• DON’T correct the PO and forget 
about the Material Master
• This will update the Maintenance 

Plans & BOMs

• This allows you to influence your 
source FOREVER!

#TEAMWORKMAKESTHEDREAMWORK!



Let’s Dive in!



What is 
Materials Requirements Planning (MRP)?

Demand

✓Reservations from:

✓Work Orders

✓Network Orders

✓Cost Centers

✓Inventory Transfer 
Requests

Stock on Hand

Supply

✓Purchase Orders

✓Production 
Orders

✓Inventory 
Transfers

MRP

Recommendations

• Buy

• Purchase Req

• Subcontract Req

• Transfer

• Inventory Transfer 
Request



FROM THIS CHAOS…



TO THIS!



One More Try!

We’re Getting Closer!



TCODES
(Z)MD06

• Snapshot from Last MRP 
Run

(Z)MD07

• Real Time Look 

Let’s Manage By Exception!

Red Light- Not Enough Stock for Today’s Needs
Yellow Light- You’re on Thin Ice- Tomorrow Will be Red
Green Light- You have today’s Needs Covered 



Filter Exceptions…
• Click the binocular Icon 

• Find your Desired Exception

• Select “Yes”



NOW LET’S 
DO IT WITH STYLE! 



MRP 
PLAYBOOK

ROLE BASED



Play ACTION TCODE

1 Identify Your Work IW38

2 Run an Availability Check IWBK

3 (Optional) Review Open Reservations MB25

4 (Optional) Check for MRP Exceptions (Z)MD07

Operations  / Planner



MRP Controller
MRP EXPCEPTIONS TO ADRESS DAILY



Play Action TCODE Exception Group(s)

1 Identify Your Requisitions

(Stuff we need to purchase 

complete work)

ME5a

2 Identify what requisitions are 

tied to reservations.  

ZMD07

Cut PO’s if Within Lead Time.

Find MRP elements:

OrderRes

2a Flag Unsourced / Late Requisitions 

that Category Managers need to 

Prioritize

MD07 / ME52n 2, 7(30)

4 Cut POs for all Lower Priority 

Sourced Reqs in mass. 

ME57

Purchasing Officer / Buyer



Play Action TCODE Exception Group

1 Identify late deliveries that 

have demand!

ZMD07 3

2 Identify Reservations during a 

specific time frame

ZMD07 MRP Exceptions Tab

OrderRes = Desired Date 

Range

3 Forecast What WILL be late if 

we don’t act NOW!

ZMD07 7(10)

4 Identify all other late 

deliveries

ZMD07 MRP Exceptions Tab

PO Date < Today

Expeditor



Pla

y

Action TCODE Exception Group

1 Identify Unsourced

Reqs

ME5a

2 Identify Reqs that 

have demand!

MD07 Find MRP 

elements:

OrderRes

3 Source Other Reqs ZMD07 Find MRP 

elements:

PurchReq

Category Manager



04/26/2023 
Exceptions



Frequently 
Used

SAP 

T Codes

Lead Times

WPDTC

Criticality

IH09 / IH01

Usage

MB51

BOM

CS03

Material 
Enrichment

MM02

Material 
Creation

MM01

PO History

ME2N

Where 
Used

CS15

Reorder 
Points

ZMROSet

Information 

Gathering

The Struggle is REAL!



THINK LIKE A TOAD…





O
P
T
IM

IZ
A
T
IO

N
TIME

Y
E
H
A
W

!



Exceptions after adjusting ROP & Lead Times from Mili



DEMO



How to Connect with Us

Email: Justin.Lester@denbury.com
Tim.Mclain@tim@missinglinkss.com

LinkedIn:  www.linkedin.com/in/justinlester
www.linkedin.com/in/tim-mclain

mailto:Justin.Lester@denbury.com
mailto:Tim.Mclain@tim@missinglinkss.com
http://www.linkedin.com/in/justinlester
http://www.linkedin.com/in/tim-mclain
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