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Agenda

« Data Strategy and Governance at
Endeavour Energy

« The link between Data Governance and
operational efficiency

 Why tactical wins matter?
 Why should Data Governance be ongoing?
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Data Strategy and Governance at The link between Data
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Why should Data Governance be
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Data Strategy and Governance at
Endeavour Energy
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Our changing role in the energy supply chain as a dynamic services operator.
All industries are undergoing disruption
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Our strategy & capability model
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Core principles for our

stakeholders

* Trust the data

* Make the data accessible
Self-service
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Data governance
Data exchange
Cyber Security

Data Distribution, Integration & Storage




Our world is complex — assets are even more so! Analytics is a tool to deal
with complexity

As industries are disrupted and the world moves at pace our incredibly smart people don’t have the capacity to work as we
have. Granular data from new sources combined with new ways of analysing lets us work smarter and be more precise then
ever before. Automating these insights lets our people build strategies and be confident in decisions

Navigating the Complex World of
Assets with Analytics

Automated scanning and analytics allows us to predict vegetation grow in Description auto-generated with Al. Tech is moving at pace and enables complex concepts/analytics to be generated near real time
minimising bushfire risk
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Our journey

SAP go
live
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Unleashing data that
empowers an innovating
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smarter solutions
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The link between Data
Governance and operational
efficiency
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How do we gather data
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Case Study — Master Data Asset Data Loading

TAS / TAL
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How do we ensure quality
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Workflow and
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DSP_DS_STAGE dbo EE_PM_IFLOT_CONN_C CLASS 10.00
DSP_DS_STAGE dbo EE_PM_IFLOT_STAGING SUBMT 9.92 A A
DSP_DS_STAGE dbo EE_PM_IFLOT_STAGING TRPNR 9.88 I nfl eXI b I e q u al Ity
DSP_DS_STAGE dbo EE_PM_IFLOT_STAGING ZZUUID 999 -
DSP_DS_STAGE dbo EE_PM_IHPA_BUSINESS... OBJNR [ | 3.85 re p O rtl n g
DSP_DS_STAGE dbo EE_PM_LOW_VOLT_CO BEBER 9.53
DSP_DS_STAGE dbo EE_PM_ZGEF_GEOM_T. IS_DUPLICATE 7.84
DSP_DS_STAGE dbo EE_PM_ZGEF_GEOM_T. ZZUUID,ZZUUID_FLOC 999 \ )
DSP_DS_STAGE dbo Equip_Floc_Orphaned Superior 9.87
e e ———— - - — —
(1 7Y
¢ "9 Endeavour
% “%.° Energy

responsibility
systemised

5ave X Properties

X New data model

Name Neme
Work Management Equipment
DATAMODELDEFINITION Label @

Functional Location +

Equipment +

Bill of Material +

Enable recursive searchgs)
Maintenance Plan +

Conditions
Equipment +

Bill of Material +

Measurement Point +

Change Dimension

Ne. Jobs Open by Category

Categary v
#No KP| @# Open Beyond KPl @# Open W
System Operations 161 79
Fied nspecion Systern AT R
Wiork as Executed 79 69
whte Sneet
Certified | 14]
Field Book

Planned Network Access 23 21

Curent Performer  Date Submitted  Anticipated Depot Region Request Owner  Open Since
Outage Date Working Days

WF-ADMS-QA  2023-08-14 Kandos North 0
WE-ADMS-QA  2023-08-14 NARELLAN  Gentral 0
WF-ADMS- 2023-08-14 81412023 Hexton Park  Centra [
EDITORS
WF-ADMS- 2023-08-14 Kings Park  MNorih 0
EDITORS
WF-ADMS-QA  2023-08-14 Kandos Horth 0
WE-ADMS-MM-  2023-08-14 Parramatta  Morth 0
USERS
WE-ADMS-MM-  2023-08-14 Hoxton Park  Centra ]
USERS
WF-ADMS-DA  2023-08-14 Parramatta  Morih 0



Improving the data quality Prospecio

/Active governance ) /Passive governance A
«  Workflows (not emails or workflows, but « Monitoring the quality (Identifying bad data)
automated/more efficient) processes * Must be intuitive and accessible
« Controls on data entry (Promoting good data) « Dashboard reports for Data Quality Assessment
\.* Simple process for our people to do in field offices )

)

ACTIVE-GATED

1 Data Acquired and > - ‘

= validated in MDO

PASSIVE GOVERNANCE
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. Data created in Trustworthy data
Data created in source source system is available for
system consumption
2
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2 All business rules are N SRS, .
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3
Data is pushed to Ly - Data is sent
Validations and MDO for cleansing VAIEZ-II\IDGAIIII-:SN back to the
. source system
3 Enrichments are MDO identifies data
approved based on discrepancies. Data is
role and function < corrected within MDO.
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Defined processes
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Progress with MDO to date

Lessons Learnt

Stakeholder engagement Timeboxing didn’t work

. Data Custodians
varied

Worked Well

Efficiencies didn’t work

Partnerships
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Why tactical wins matter?
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Why do tactical wins matter
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Tactical wins

Project Definition

Level 1 WBS

E

Staff training Level 2 WS E -
- B B3 E3 B2

$200k / year savings | P omn =,
with no capital outlay




Why should Data Governance be
ongoing?
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Why should data governance be ongoing?

Compliance

Decision

Innovation .
making
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Roll out MDO to other domains

Re-invent our Data Community

Artificial Intelligence
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