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End-to-End Connected Supply Chain

PLANT A
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Set the Special Procurement Keys.

Test the end-to-End using:
* Order Reports
* Pegged Requirements

Connecting Chains
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Up and Down the Supply Chain
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145.697.168- LB 31922011 PuR . 12169778
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44829898- LB 31922011 PuR . 12160738
26490305 LB 31922011 PuR . 12160738
07122011 DepReq 2550776 9 10005219-LB Stocx
07122011 DepReq 2550176 10 1996.969- L8 Sock
07122011 DepReq 998,485 LB Scx
07122011 DepReq 3015.830- LB Stock
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m Production Capacity Planning Table (Board)
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Forecast in Connected Supply Chain
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* Forecast at the POS (point of sale) ;E
» Set forecast consumption strategies
* Set the Planning Groups \ 4 -.-—B CUSTOMERS
* Proactive Transportation Planning

CUSTOMERS ;a
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Connecting

Example — Planning Group decision tree

Forecast Yes Stock FG
Customer > before
sales SO?
No

Stock 1 0or 2
levels below

Strategy
30
Strategy Forecast
63 per FG or
VSEV per

Family

Chains

Yes

Should
extra SO

\ 4

add to
plan?

Strategy
11
BSF

Plan net
against
Inventory
?

Strategy
52
VSE

Yes

A\ 4

Strategy
40
VSF

-

Strategy
10
LSF

copyright © 2023 Transform Value Consulting All rights reserved.



MASTERINGSAP 13 - 14 November, 2023

Royal Pines Resort, Gold Coast

End to End connected supply chain
Forecast/Demand plan - entry at POS (point of sale)

Data Grouping within inventory management

Aligned responsibility and accountability

Education and certification of planners and controllers
Daily Supply/Demand balancing routines

Setting business value KPI’s (key performance indicators)
Global standards and governance to ensure sustainability

© 0 N O U AlIWIN E

Strategic practices within a connected supply chain
10. Change management routines that ensure value

#MasteringSAP



Material Grouping & Master Data

Product
Knowledge
Sourcing
Handling l
Accountability

Business
Alignment
Cost &
Valuation

Product group A
Product group B
Product group C
Product group D
etc ...

Eng. Spares
Consumables
Operating supplies
Packaging

Non stock materials
Finished product
Semi finished
product

Raw materials

|

>

= Supply .
Replenishment
Response

Stock or Not
= Replenishment

> Strategy

=  Consumption
Rate
= Business Critical>

Fast Days No planning
Regular - Weeks == Plan on demand
Slow Months Reorder point
Non moving Years Rop with ext. req
Obsolete Cons. Based =
Critical forecast
Consumer forecast
Safety stock
ATP

| | |

Packaging = Demand/Supply
Transportation balancing
Supplier Lots =  Process

Cap. constraints management

Unsatisfied demand
Unstable demand
Changing demand
Delayed supply
Supply shortages
Stock outs

Over stocking

etc ...

Static lot size
Periodic lot size
Optimized lot size

‘ Exception

Management

Chains

Connecting
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Material Groupings & Ownership
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Holistic Solution

PEOPLE

Education & Certification
e Accountability & Responsibility
e Daily Routines — FIT routines
e Job Descriptions & KPI’s
* Change Management Program
» Data/Process Governance

SYSTEM
Organization Structure
Functional Processes
Functional Integration
Material Master Data

PROCESS

Best Business Practice

| I,
Process Master Data F -+ Integration Management
End-to-end visibility ” * Exception Management
Audit trail 3 * 3 way match
* Analysis
d <
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Forecast in Connected Supply Chain
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m Single Point of Responsibility
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Planners / Controllers / Buyers

INVENTORY ANALYSIS

cPERPERRERLAL

ARRNRARBALNRD]

Connecting

TARGET & IMPROVE

High inventory values
Min/Max deviation
Inventory availability

Chains

PROCESS PORFORMANCE ANALYSIS

| =
| ‘ =
' i ‘L MRP
| i _ F
i EEB- recast
I d N n MRP T MRP MRP
i, | Capacity " L
4 MRP ﬂ—i—Fin—ei;;r—i—i— i s, Forecast
T
Capacity ' Global MRP

St st Lt Mot it

Fn i mterol < Fd exceptons | Y89 cements

TARGET & IMPROVE
Exception message management
Functional integration

MRP material master

Best business practice
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Connecting

Accountability and Business Value

Ownership
&

Accountability

MRP Controller

Ga 4
&
.

/x' “ )

»

1 material code — 1 MRP code
1 MRP code — 1 person
1 person — many MRP codes

Many-people—1-MRP-code——

Organization

Alignment /

Chains

Groups
&
Priorities

Functional
Consumption Rate
Inventory Strategy
Life Cycle

Swim lanes

Integration
Management

Housekeeping
MRP Master Data
Behavior

Process

Supply to Demand
Status to Status
Plant to Plant
C/Code to C/Code
Supplier to
Customer

Functional
Integration
Teams

Performance
Analysis

Averages

Turns

Coverage

Slow Moving
Obsolete

Stock out

Mat. availability

Adhere to Plan
Overdue Elements
Red Lights

# of exceptions
On-time start
On-time delivery
In-full delivery
Correct delivered

Integration
/ Dashboard

Value
Objectives

Optimized
Inventory
Levels

Reduced
Operating
Costs

Improved
Customer
Service

/"ustainability

copyright © 2023 Transform Value Consulting All rights reserved.

Inventory

Service



MASTERINGSAP 13 - 14 November, 2023

Royal Pines Resort, Gold Coast

End to End connected supply chain
Forecast/Demand plan - entry at POS (point of sale)
Data Grouping within inventory management
Aligned responsibility and accountability

Education and certification of planners and controllers

Daily Supply/Demand balancing routines
Setting business value KPI’s (key performance indicators)
Global standards and governance to ensure sustainability

O 0 N UnsE Wb PE

Strategic practices within a connected supply chain
10. Change management routines that ensure value

#MasteringSAP



Connecting

Standard SAP Management Tools and Reports

Chains
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Integrated Management Tools
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Inventory Analysis
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Global Options | Legend

Stock level Total stock
Material AR-2324PSLC SUTURE ANC PEEK SLOCK 4.75%19.1H
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Value / Quantities Process Stability

Averages Consumption Predictability
Consumption rates Inventory Buffer Strategies
Obsolete Planning Strategies

Buffer (Dead) Replenishment Strategies
Turns Lot Sizes and Frequencies
Stock Outs Forecast Consumption
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Planners / Controllers / Buyers

INVENTORY ANALYSIS

g ik

ARRNRARBALNRD]

BUSINESS VALUE THROUGH INVENTORY

OPTIMIZATION

Reduced cost of Inventory Buffers (Dead Stock)
Increased Inventory Turns

Reduced Average Inventory Values

Improved Inventory Availability

Reduced lost Sales

Reduced Stock Out Situations

Increased Inventory Visibility

Reduced Handling and Storage Costs

Reduced Transportation Costs

I d — n:_ MRP o, MRP MRP
| Capacity
*+ . MRP [ E
N Foreca
Capadit v N

PROCESS PORFORMANCE ANALYSIS

+—+t+t+t++t

|
“ Global MRP

Connecting Chains

PROCESS
Process Data Housekeeping
Reduce Red Lights
Reduce no of Exception Messages
Maintain an Action Log

BUSINESS VALUE from PROCESS IMPROVEMENT

Increased Service Levels

Increased Data Accuracy

Increased flexibility and agility

Reduced Operating Costs

Increased Transactional Automation
Improved Management Information
Improved Management Decision Making

copyright © 2023 Transform Value Consulting All rights reserved.




Working with consumption history

Stock level Total stock

[FEF OCT MOV DEC AM FEE MAR APR MAY JUM JUL AUG SEF OCT MOV DEC uAM FEE MAR APR MAY JUM JUL AUG SEP OCT MO DEC JAM FEE MAR AFR MAY JUM JUL AUG SEF OCT MOU D
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Connecting

Optimization objectives
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Average Down
Turns Up

Reduced Process Deviation
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Connecting

Watch the costs come down

Chains
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Royal Pines Resort, Gold Coast

End to End connected supply chain

Forecast/Demand plan - entry at POS (point of sale)
Data Grouping within inventory management

Aligned responsibility and accountability

Education and certification of planners and controllers
Daily Supply/Demand balancing routines

Setting business value KPI’s (key performance indicators)

Global standards and governance to ensure sustainability ‘

LIXIN U & WD PE

Strategic practices within a connected supply chain
10. Change management routines that ensure value

#MasteringSAP



Governance across the Supply Chain
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Focus on an Executive Dashboard

[ % ﬁ - #Curr. Inventory ||+ Ave. Inventory || #Dead Stock || + | by | Week Starting 7| 20020
Week Starting (28) Controler (40) a facet to select multiple values... Refreshed on: 2011/10/24 11:51 ;ﬁzﬁ;’
6,500,000
8-Nov... 74.840,206.15466 | | Total 718,305,063.98621 | P) L b (] Controler (40) s0000-
' o 5,500,000
lant 770,556,043 18-Jul... 78,823 416.87316 Total 718,305.083.986q The
. - lant 770,556,043 -Jul... 78,823 .416.87 otal 7 5.063.9864 i
6-Dec... 75,653 420.93048 Frank 170,163,175.272 4,500,000
000,000~
348,717,241.541 11-Jul... 78,358,554.38481 Frank  170,163.175.27 ::zzz_
. 78 41 (1} 2489 4 693 TEE 3,000,000-
10-Ja... 76,415,038.24897 Cathy 84,693,763.76625 blant 239778472 o zm‘gm-
. . B s Plant 2,000,000~
24-Ja... 77,266,112.32947 Anna 82,343,142 233,868,182 Ave. Inventory (SUM) 1,800,000
1,000,000~
Plant 228,190,948 20000
14-Fe... 76,850,305.58948 | | Brent 79,671,808 EesdiStecki(SUN o _HN I S e e . —
A AN A Y N A AN AN AN AY AN AN AN A AN AN AN AN AY AN
Slow Moving (SUM) T P I T
I | #curr. Inventory | | # Ave. Inventory | |+ Dead Stock | 4+ | by (mcurr. nventory | [ 4 ,‘ Consumption (SUM) ( em )
B50.000.000 200,000,000~ Ave. Stock (SUM)
B0, 00,000 750,000,000~ Plant Curr. Inventory
70,000,000 700.000.000- Stock Out (SUM)
TR0 000 - 550,000,000 H Spica Plant 770,556,043
B0, 000000 - £00.000.000~ Occurrences (COUNT) ®Pollux Plant 3A8 717 241 8541
GO0 Q00 000 6§50.000,000- 0.77 %~
850,000,000 500,000,000~ E Castor Pla 173 %
800,000,000 450,000,000 413 %7
]
450,000,000 400,000,000 Canopus A a72%
SO0 08000 00 350,000,000 EBecrux Plg
R0 000 00 300.000.000-
00,0800, 000 - 2650,000,000- HAltair Plany 4499 %
- - 375 %
260 000 000 200,000,000 ®Sirius Plan 7
150,000,000
160,000,300 100,000,000~ EVega Plan
— P T o ey (e o S mShaula Pig
I Wity of Enceplions || Bhumber of Ried Lights | <+ | by | Pam @ L o b 2
o P o P P e oo P o
o s " 4 > Total (9/9)

F -
S i

- -
o

P Y ¥

Connecting SUPPLY Chains

e

.- - o E¥ ] T L - 2 e
S o e ¥ "

|-“"

e Gl el o o

2t

1Z |®cCurr. Inventory ||+ Ave. Inventory | | #Dead Stock || 4 | by | Week Starting |

80,000,000~
76,000,000~
70,000,000~

S 55,000,000

b @ 60,000,000~
65,000,000~

Sustainability is ensured by
Visibility of Optimization KPI’s

8-Nov-10
6-Dec-10

10-Jan-11

Week Starting

across the Organization!

Curr. Inventory Ave. Inveniory

74,840,206.15466 74,507,769.70996

75,653,420 93048 7481623192584
76,415,038.24897 75,019,007.05508
75,392,936.22108
75,591,112.40063
75,750,831.42381
75,911,563.55392
75,927,101.47274

76,069,119 73458

52,902,934.73671
2,062,711.454

Dead Stock
43,023,965.36446
40,755,623.088
41,843,074.94341
42,332 367 41841
41,831,320.97797
42,161,205.05347
41,915,846.1736
42445904 08168
42547 06040307

28,309,069.49059
1,065,434 222

1658 %

copyright

2023 Transform Value Consulting All rights reserved.



MASTERINGSAP 13 - 14 November, 2023

Royal Pines Resort, Gold Coast

End to End connected supply chain

Forecast/Demand plan - entry at POS (point of sale)

Data Grouping within inventory management

Aligned responsibility and accountability

Education and certification of planners and controllers
Daily Supply/Demand balancing routines

Setting business value KPI’s (key performance indicators)
Global standards and governance to ensure sustainability

LI N & U & W ihE

Strategic practices within a connected supply chain ‘

10. Change management routines that ensure value

#MasteringSAP



m Strategic Modules in the Supply Chain
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Forecast in Connected Supply Chain
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MASTERINGSAP 13 - 14 November, 2023

Royal Pines Resort, Gold Coast

End to End connected supply chain

Forecast/Demand plan - entry at POS (point of sale)
Data Grouping within inventory management

Aligned responsibility and accountability

Education and certification of planners and controllers
Daily Supply/Demand balancing routines

Setting business value KPI’s (key performance indicators)

© N o Uk Wwh e

Global standards and governance to ensure sustainability
9. Strategic practices within a connected supply chain

‘ 10. Change management routines that ensure value ‘

#MasteringSAP




™

Education to Certification

Agree ownership and data
performance requirements

Ongoing growth and
Performance Accountability

)

rp Business Ownership
o~

KPI's and
Projections

Education

WHERE? WHAT?
HOW?
WhY? WHEN?

Best Business Practice
Functional Best Practice
Integration

Data Grouping

MRP and Master Data
Exception Management
Inventory Analysis

Planning & Execution
Governance Structures
User Certification

* Process Improvement

Daily routines * Business Value Improvement
Exception Management - User Onboarding
Performance Presentation « Global Collaboration

Present targets and

performance

|
Certification - -+ — -~ -

Understanding the basics of Fundamentals
integration management in
the end-to-end supply chain

Functional ownership of
data, data quality, and
aligned performance to data

Connecting SUPPLY Chains

Functional
Specialist

Baseline Targets
Workshops
Presentations
KPI alignment
Management Reporting
Change Minded Culture
Continuous
Improvement

Service Level

Inventory
Optimization

Business value achievement
and sustainability

Business
Specialist
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B2B - Business to Business presentation

A monthly event, where cross
functional presentations are done
by planners/buyers/controllers to
enhance supply chain integration

Connecting SUPPLY Chains copyright © 2023 Transform Value Consulting All rights reserved.



Sustainable Governance Structure

Market Growth
Revenue Growth
Business Executives Integration Console Management Margin Growth
Directors Performance Communication Cost Reduction
Change Management Investor Confidence
Functional Managers Monthly  Integration Console Management Increase Service
Functional leads 1)) B2B (business to business) presentations Reduce Costs
HR representative ~ Exception Escalation Optimize Inventory

Stakeholders Onboarding

Education and Certification
Daily

Planners V) FIT (functional integration teams) Data Housekeeping
Buyers - Exception LOG Reduce Red Lights
Inventory MRP Master Data Maintenance Reduce Exceptions
Behavior alighment Lead Time Accuracy
Process challenges Optimize Lot Sizes
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MASTERINGSAP

An SAPinsider Company
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https://www.linkedin.com/in/value2u
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