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Supply Chains across Industries



1. End to End connected supply chain

2. Forecast/Demand plan - entry at POS (point of sale)

3. Data Grouping within inventory management

4. Aligned responsibility and accountability

5. Education and certification of planners and controllers

6. Daily Supply/Demand balancing routines

7. Setting business value KPI’s (key performance indicators)

8. Global standards and governance to ensure sustainability

9. Strategic practices within a connected supply chain

10. Change management routines that ensure value
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End-to-End Connected Supply Chain

PLANT A PLANT B

PLANT C

Set the Special Procurement Keys.
Test the end-to-End using:

• Order Reports
• Pegged Requirements
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Up and Down the Supply Chain 

Peg UP

Order Report
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Production Capacity Planning Table (Board)
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Forecast in Connected Supply Chain

PLANT A PLANT B

PLANT C

• Forecast at the POS (point of sale)
• Set forecast consumption strategies
• Set the Planning Groups
• Proactive Transportation Planning
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Example – Planning Group decision tree
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Material Grouping & Master Data
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Material Groupings & Ownership
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Holistic Solution

PEOPLE
• Education & Certification
• Accountability & Responsibility
• Daily Routines – FIT routines
• Job Descriptions & KPI’s
• Change Management Program
• Data/Process Governance

PROCESS
• Best Business Practice
• Integration Management
• Exception Management 
• 3 way match
• Analysis

SYSTEM
• Organization Structure
• Functional Processes
• Functional Integration
• Material Master Data
• Process Master Data
• End-to-end visibility
• Audit trail
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Forecast in Connected Supply Chain

PLANT A PLANT B

PLANT C

BUYER PLANNER PLANNER

PLANNER

CONTROLLER

BUYER
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Single Point of Responsibility
BUYER
PLANNER
CONTROLLER
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Planners / Controllers / Buyers

INVENTORY ANALYSIS PROCESS PORFORMANCE ANALYSIS

TARGET & IMPROVE
High inventory values
Min/Max deviation
Inventory availability

TARGET & IMPROVE
Exception message management
Functional integration
MRP material master 
Best business practice
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Accountability and Business Value

In
ve

n
to

ry
Se

rv
ic

e

Value 

Objectives

Performance 

Analysis

Integration 

Management

Groups 

&

Priorities

Ownership

&

Accountability

1 material code – 1 MRP code
1 MRP code – 1 person
1 person – many MRP codes
Many people – 1 MRP code

Functional
Consumption Rate
Inventory Strategy
Life Cycle

Housekeeping
MRP Master Data
Behavior
Process

Adhere to Plan
Overdue Elements
Red Lights
# of exceptions
On-time start
On-time delivery
In-full delivery
Correct delivered

Averages
Turns
Coverage
Slow Moving
Obsolete
Stock out
Mat. availability

Optimized 
Inventory 
Levels

Improved 
Customer 
Service

Reduced 
Operating 
Costs

Sustainability
Integration

Dashboard

Functional

Integration 

Teams

Swim lanes
Organization

Alignment

Supply to Demand
Status to Status
Plant to Plant
C/Code to C/Code
Supplier to 
Customer

MRP Controller



1. End to End connected supply chain

2. Forecast/Demand plan - entry at POS (point of sale)

3. Data Grouping within inventory management

4. Aligned responsibility and accountability

5. Education and certification of planners and controllers

6. Daily Supply/Demand balancing routines

7. Setting business value KPI’s (key performance indicators)

8. Global standards and governance to ensure sustainability

9. Strategic practices within a connected supply chain

10. Change management routines that ensure value



copyright © 2023 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

Standard SAP Management Tools and Reports

… real VALUE to business

Findings
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Integrated Management Tools

Master Data

Analysis

Process Performance

Exception

Monitoring



1. End to End connected supply chain

2. Forecast/Demand plan - entry at POS (point of sale)

3. Data Grouping within inventory management

4. Aligned responsibility and accountability

5. Education and certification of planners and controllers

6. Daily Supply/Demand balancing routines

7. Setting business value KPI’s (key performance indicators)

8. Global standards and governance to ensure sustainability

9. Strategic practices within a connected supply chain

10. Change management routines that ensure value



copyright © 2023 Transform Value Consulting  All rights reserved.Connecting SUPPLY Chains

FIT – functional INTEGRATION teams

2
3

1
4
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Inventory Analysis

Value / Quantities

Averages

Consumption rates

Obsolete

Buffer (Dead)

Turns

Stock Outs

Process Stability

Consumption Predictability

Inventory Buffer Strategies

Planning Strategies

Replenishment Strategies

Lot Sizes and Frequencies

Forecast Consumption
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Planners / Controllers / Buyers

INVENTORY ANALYSIS PROCESS PORFORMANCE ANALYSIS

TARGET & IMPROVE
High inventory values
Min/Max deviation
Inventory availability

TARGET & IMPROVE
Exception message management
Functional integration
MRP material master 
Best business practice

PROCESS
Process Data Housekeeping
Reduce Red Lights
Reduce no of Exception Messages
Maintain an Action Log

BUSINESS VALUE from PROCESS IMPROVEMENT
Increased Service Levels
Increased Data Accuracy
Increased flexibility and agility
Reduced Operating Costs 
Increased Transactional Automation
Improved Management Information
Improved Management Decision Making

BUSINESS VALUE THROUGH INVENTORY 
OPTIMIZATION

Reduced cost of Inventory Buffers (Dead Stock)
Increased Inventory Turns
Reduced Average Inventory Values
Improved Inventory Availability
Reduced lost Sales
Reduced Stock Out Situations
Increased Inventory Visibility
Reduced Handling and Storage Costs
Reduced Transportation Costs
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Working with consumption history

6 Month Dead

Receipt Consumption/Issue

Current

Average

Process 
Deviation

Predictability

Period
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Optimization objectives

Average

New
Average

Average Down
Turns Up
Reduced Process Deviation
Reduced Holding Cost
Reduced Storage Space
Improved Transportation Costs
Improve Supplier Performance
Reduced Operating Costs

Stable Process
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Watch the costs come down
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Governance across the Supply Chain

117 business value 
measures guaranteed to 
drive Change and 
Improvement

Supply Chain
Integration Console

32
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Focus on an Executive Dashboard

Sustainability is ensured by 
Visibility of Optimization KPI’s 

across the Organization!
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CRM

Strategic Modules in the Supply Chain

S&OP SRMS&OE

MRP
Production

&
Purchasing

COMMERCIAL SUPPLY

SALES
FORECAST
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Forecast in Connected Supply Chain

PLANT A PLANT B

PLANT C
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Education to Certification

Education

Business Ownership 
KPI’s and 
Projections

Agree ownership and data 

performance requirements

Ongoing growth and 

Performance Accountability

• Best Business Practice

• Functional Best Practice

• Integration

• Data Grouping

• MRP and Master Data

• Exception Management

• Inventory Analysis

• Planning & Execution

• Governance Structures

• User Certification

• Daily routines

• Exception Management

• Performance Presentation

• Present targets and 

performance

• Process Improvement

• Business Value Improvement

• User Onboarding

• Global Collaboration

Baseline Targets

Workshops

Presentations

KPI alignment

Management Reporting

Change Minded Culture

Continuous 

Improvement

Fundamentals Functional

Specialist

Business

Specialist

Certification

Understanding the basics of 

integration management in 

the end-to-end supply chain

Functional ownership of 

data, data quality, and 

aligned performance to data

Business value achievement 

and sustainability

Service Level

Inventory 
Optimization

Operating 
Cost 

Reduction
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B2B - Business to Business presentation

A monthly event, where cross 
functional presentations are done 
by planners/buyers/controllers to 
enhance supply chain integration 
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Sustainable Governance Structure

Monthly

Daily

FIT (functional integration teams)
Exception LOG

MRP Master Data Maintenance
Behavior alignment
Process challenges

Integration Console Management
B2B (business to business) presentations

Exception Escalation
Onboarding

Education and Certification

Planners
Buyers
Inventory 

Functional Managers
Functional leads
HR representative
Stakeholders

Business Executives
Directors

Integration Console Management
Performance Communication

Change Management

Data Housekeeping
Reduce Red Lights

Reduce Exceptions
Lead Time Accuracy

Optimize Lot Sizes

Increase Service
Reduce Costs

Optimize Inventory

Market Growth
Revenue Growth

Margin Growth
Cost Reduction

Investor Confidence 



How to Connect with Me

Email: joseph.Grobler@transformval.com
Phone: +27 83 631 5701

LinkedIn: linkedin.com/in/value2u

https://www.linkedin.com/in/value2u
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