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Listen. Understand. Act.
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Improve every moment in the employee lifecycle

1. Candidate Experience

X Candidate experience
with search and
application through
recruitment channels

X +0O Improve quality of
recruitment pipeline and
optimize hiring cost

3. Training &
Development

X Sales team feedback on new
product enablement (content
and delivery channels)

X +0 Improve % of training

completed, # of sales member
exceeding quotas

5. Growth &
Mobility

X Employee experience on
relocation process and
moving to new team

X +0O Reduce HR admin tasks,
increased mobility of top

talents
*_

Working

4, Performance
Management

Onboarding

Recruiting
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2. Onboarding Experience

X New hires feedback on
onboarding and their week
experience
Improve time to productivity of
early talent and engagement
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X Enable managers to have
actionable conversations
based on 360 feedback

X +0O Improve workforce
productivity, reduce turnover

7.

X

X+

Paying

6. Rewards & Benefits

X In the moment feedback on
maternity program right after
employee joins back
Higher employer brand
rankings. Reduce turnover

Employee
Engagement

Detailed survey to understand the
engagement levels and drivers

Improve employee
engagement/NPS score.
Improvements in operating model

Manage
Lifecycle

roll out

8. Employee Pulse

X Capture feedback on new

travel and expense system

X +0O Improve tool adoption.
Improve success rates of
new programs

X+

9. Leadership &
Culture

X Understand employees’
perception on gender
parity issues
Improve gender parity &
workforce diversity

Closing

10. Exit

X Understand top
reasons why top
talent leave

X +0O Reduce employee
turnover




Welcome to your Candidate Experience dashboard!

his dashboard will show you how te hire more talent, more efficiently by enhancing the candidate experience.
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How is your current candidate experience?
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Below are the six key dimensions that, together, lead to a positive cal experience.
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My Forms
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Employee
Engagement
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BestRun Engagement (HRBP) ~

Ssummary

ABC Corp: ABC Corp v

Filters +

Dashboard

What are my key results and how do they compare?

76

How can | help to drive and maintain Engagement?
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Are you on track?

i
I" Program Goal
/ Alignment

Program Geal Alignm allows you to continue to monitor the vital signs for your project's success g .
/ Jata on this page was asked of the core team and project sponsors £

How confident are the teams at this stage of the project?

Keep an eye on the teams confidence that they are stiil on track

Employee Technology
Experience
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