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A systematic, strategy-centric 

and data-driven approach 

used to define an 

organisational structure…



DRIVERS OF ORGANISATIONAL DESIGN

#MASTERINGSAP



LEVERS FOR ORGANISATIONAL DESIGN

#MASTERINGSAP



There’s no integrated 
playbook for organisational 

change, so that’s why it’s 
important to have a structured, 

yet agile, approach…



good things come in 
small packages

Image Source: Pascal Swier on unsplash.com



The power of data

Image Source: Jason Goodman on unsplash.com



The power of data

#MASTERINGSAP



LOCAL COUNCIL 
LEADERSHIP 
REVIEW

Case Study #1

Image Source: Jason Goodman on unsplash.com



Case study 1 – Local council leadership review

#MASTERINGSAP



The power of visualisation

#MASTERINGSAP



VICTORIAN 
GOVERNMENT 
AGENCY 
DOWNSIZING 
PROJECT

Case Study #2

Image Source: Anthony Tyrrell on unsplash.com



Understanding impacts

#MASTERINGSAP



LEADING PRACTICES OF ORGANISATIONAL DESIGN

#MASTERINGSAP



By designing organisations 
using human-centred design, 

data and insights you can 
achieve more planned and 

managed processes…



Questions?
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