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AGENDA

Introduction
Zespri Video, run through of today’s presentation structure

Vision & Context
What are we here for? What compelled us to change?

Principles
Rules of the Road to govern data and information

Governance Framework
Key roles across business and Digital/ICT teams

Focus Areas
Where to start?

How Did we Use Syniti?
Scope for initial delivery, lets look at some examples

Any Challenges?

It not always smooth sailing

Where to next?
Work in progress but we have a plan

Q&A







@ viciaL SERVICES
VISION -

We're on a mission to unleash Zespri's potential through the power of data,
enabling people and teams to turn information into insight, and insight into

decisions and actions that will underpin our ability to achieve our strategic
goals. In short, we will be an Insights Driven Organisation by 2025
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WHAT COMPELLED US TO CHANGE?

Global Maturity (Weighted Average)

® Maturity March 2020 @ Maturity TBD Aware Developing c"::a:::em hrnZ?::n B“Ptr:::iil:h

Process Area
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Becoming an Insights
Driven Organisation needs
a Strategic Approach to
iImproving our maturity




SERVICES

WHAT DOES SUCCESS LOOK LIKE

Supporting capabilities
that you need to
execute against
strategic priorities

You have established the
value streams that form
the core of the Horizon
Programme
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Zespri helps people, communities, and the environment
around the world thrive through the goodness of kiwifruit

Delight
Customers

Optimise Better Thrive
Performance Tomorrow Together

Winning Organisation

Sales &
Market Focus Marketing Global Supply IP Advantage
Excellence
Modern Process & Systems (Horizon)
Grower Enablement Finance Supply Chain
S&OP Sales Quality Management

Customer, Grower
and People data

Quality, Material

and Pricing Data and Inventory Data

Supply Chain, Location

The success of each of your strategic objectives and capabilities

is dependant on the availability, accuracy and consistency of a
wide range of data.

Predictive Analytics, ML/Al
Advanced

Foresight analytics

Performance Forecasting

management

Insight
Insights & Reporting

Business intelligence

Hindsight

MDM and Data Quality
Data management

People and organisation

Process and data

Technology

Strategy

Data Governance is a critical enabler to improve the accuracy and consistency of data required to achieve the Data & Bl Outcomes.



RULES OF THE ROAD
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Master data will be well governed
for use across all Zespri, including
ensuring it is well maintained and
managed.

Data champions will be
responsible for understanding
how their data is used and
maintaining it’s integrity and
quality.

Where appropriate, master data will be managed through
the Syniti Knowledge Platform. This is primarily for data

>0

All master data will have a defined
‘golden source’ that can ensure its
quality and correctness.

Master data will be quality
managed so that it can be trusted
across all Zespri.

that is complex and/or requires approval before use. Other

use cases will be assessed, as needed.
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SERVICES

Data will be well integrated —
ideally, captured once and shared
as needed.

Master data will have managed
metadata defined that will
provide business context.



@ viciaL SERVICES
STRATEGIC AND OPERATIONAL -

Fit for purpose governance framework fundamental for success

Data Governance Group (DGG) - led by Executive Sponsor.
. Made up of key Data Executives.
Exec. Sponsor . Sponsor resource allocation (people and budget).

. Provide strategic direction and oversight.

o 0 o
Key Data Execs l"\ VI\ ll\ . Define governance policies & standards.
Data Governance Group . Sponsor and define the data governance framework.
000, Data Governance Working Group (DGWG)
Key Data Owners ———» ’“'I'l‘
) . Data Owners are appointed.
Data Governance Working Group
/ T \ . Establish and support the data governance framework.
rﬂ1 rﬂ1 rﬂ1 . Implement governance policies & standards.
Data Owner Data Owner Data Owner Data Owners & Champions

/ / / \ . Data Champions work with the Data Owners to manage and

maintain the data they are responsible for.

e Identify/co-ordinate/support data management improvements
Data Champions  Data Champions Data Champions  Data Champions within their respective functional areas.
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FROM GOVERNANCE TO EXECUTION

Key master data Roles across the enterprise

Group

* Oversee data
governance strategy.

* Oversee Data
Governance Group.

Role
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Executive Sponsor

Data Governance
Group

Sponsor & endorse
strategic data
governance directions,
priorities, policies and
standards.

Sponsor resource
allocation (people and
budget).

Act as second level
escalation path for
issue resolution.
Establish & support the
data governance
framework & oversee
its application.

Governance

Data Governance
Working Group

Govern data quality KPI's
Sponsor data issue
resolution.

Ensure strategic directions,
priorities, policies &
standards are followed.
Endorse data governance
exceptions (where
standards cannot be
followed).

Act as first level escalation
path for issue resolution.

IDP Master Data
Team

Establish & manage
the master data centre
of excellence.
Establish & oversee
master data mgmt
processes.

Own & develop the
enterprise master data
mgmt methodology &
toolset.

Sponsor & oversee
training in master data
mgmt methods.

Own & develop data
quality mgmt.
methodologies &
toolset.

Management

SERVICES

it AN A /N

Data Executives &
Owners

(& Functional SME’s)

For a functional area:

Promote good master
data & data quality
mgmt. practices.
Ensure standard
master data mgmt.
processes are
adopted.

Own the master data
mgmt methodology.
Ensure master data is
protected & that data
quality is managed.
Engage with the
centre of excellence
for development of
master data.

For a functional data area:

Champions, Approvers

Master Data

Master Data Requestors

& Enrichers

For a functional data area:
Promote good master * Understand the master
data & data quality data being requested
mgmt. practices. & how it will be used.
Understand the master

data, its lifecycle &

impacts of change &

errors.

Manage master data

enrichment &

approvals, ensuring

quality & integrity,

Actively monitor &

manage data quality.

Engage with the centre

of excellence for

development of master

data.



SERVICES

F 0 c U S A R EA S (You can only eat an elephant one bite at a time!)
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PROGRAMME HORIZON

Data Quality Management is the pata Manageme,
capability to appropriately diagnose data
quality issues, correct them and monitor
the solution effectiveness

Data
Modeling
& Design

Data
Architecture

Data Storage

Data Quality & Operations

Business Intelligence is the capability to
identify and develop the insights to
support the business operations and
analytics

Data
Governance

Metadata Data Security

Business Data Integration
Intelligence & Interopera-
bility
Master Data Management is

- VESEIABEEN Document
the capability to address the Management XSS
management of foundational Management
data through people, process,

and technology solutions

Zespn‘m

KIWIFRUIT

The initial focus for the Data Governance
Forum and Working Group will be on Data
Quality, Business Intelligence and Master
Data Management. This will support the
establishment of a strong foundation
required to deliver successful outcomes for
Programme Horizon and for Zespri.



o0 WHERE
DOES SYNITI
FIT IN?

Copyright 2023 Zespri Group Limited All rights reserved. Confidential, not for further distribution.



SCOPE FOR INITIAL DELIVERY

Governed via business

unit controls ‘ N

Mass

Material Master

Business Partner - Supplier

Data Quality

T1 Scope (Syniti)

Maintenance

Centrally Governed with
distributed management.
Workflows & approvals.
Centrally supported.
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T1 Scope (Non-Syniti)

Finance Supply Chain Other Values Streams
e Cost Centres * Plants e etc
e Bank Data e Hierarchies, etc

e Hierarchies, etc

1
1
1
[}
1
1
1
1
° art or Accounts ° ransport data
! Chart of Account T t dat
1
1
1
1
1
L}

Syniti
Knowledge

SAP S/4
HANA

Platform
(SKP)

—

Potential T2 Scope (Syniti)

Grower Enablement Extended Supply Chain Sales
* Growers * Plants ¢ Customers
* Industry partners * Transport data * etc
* Orchards * etc
e etc

SERVICES

Roadmap for T2 and
Beyond

* Extension of Syniti
managed data.

o * POssible use of
Syniti for T2 data
migration.

* Data Governance

* Hierarchy mgmt.




MDM EXAMPLES - T1

My Requests

Supplier Management S4 =
&5 c What would you like to do? o,

Home Page
Configuration
Admin

MASTER DATA
MANAGEMENT

_ SUPPLIER

I -
) e
D) e
L
) oo ora s
D) o sor o s

Field Name: Image
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Broad Range of automated workflow around
Business Partner Suppliers

SERVICES

* Visibility around Material Requests
* Validations all done before Posting to S/4 Hana

Material Management S4 =

Request o,
Requests v 5
Request Active Role
Search £ e F s REQ PARENT BUSINESS MATERIALTYPE SCENARIO ID sTATUS @8 MATERIALS & ZRrs i
Status IDa? IDA' PROCESSID
Monitor B iy ams 2775  Extend Matenal ZFRT - Finished Product Extend Material (@) 1 Malerial - 10002406 ¥ gﬂ i
» Configuration — — - i & j
Reparts S + ¥ o 2774  Extend Material ZFRT - Finished Product Extend Material ® 1 Material - 10002498 il pt
Admin S iy aer 2767  Extend Materia ZFRT - Finished Product Extend Material @ 1 Malerial - 10001246 2 3 =N}
= 5 3 ¢
B iy e 2766  Extend Material ZFRT - Finished Product Extend Materia ©® 1 Materal- 10001124] & 5 L;i] i
I 5 ~ FRT - Finished Produd an 1 @ & i
Bty oames 2765  Extend Material ZFRT - Finished Product Extend Materia (©) 1 Material - 10000866 sid o
S I 2764  Extend Matenal ZFRT - Finished Product Extend Materia ® @3 gm i
5 ¢
5 1y e 2763 Extend Material ZFRT - Finished Product Extend Materia @) 23 @
= 5 3 C
5 1y e 2762 Extend Material ZFRT - Finished Product Extend Materia @) 2 3 =N
= 5 3 C
e 5t M o S0 Dcdore Morora EBT Eiichon Brntus Relota Matocial fic I A% @
A Rea D
Request Materials s o,
E § S Re@ID4? INTERNAL MATERIAL NUMBER MATERIAL MATERIALDESCRIPTION MATERIAL TYPE BASE UNIT OF MEASURE ATTRIBUTES




SERVICES
HOWEVER, WE NEEDED VISIBILITY DURING CUTOVER & BEYOND

{  Inventory Reconciliation

®) Master Data Reconciliation

e Easily and quickly identify incorrect data migrations * Ability to accurately report on inventory
* Improved discipline in documentation after each load

* Condensed Cutover Window * High level Summary view

* Visibility to the Business * Manage by exceptions

e Condensed Cutover Window

_,._Lg Stock In-transit _“|\ Stock Scaffolding

° During Cutover' th|s report was indispensab|e for ® We had 96hl’ WindOW fOI’ cutover. StOCk Scaff0|ding
tracking the inventory reconciliation tool enabled team to complete and
validate within outage window

* The in-transit report is now a key monitoring tool

to ensure scaffolding triggers are maintained * Further development underway to enable expand
W2 this report to work in conjunction to stock in-transit

espri reporting

KIWIFRUIT




SERVICES

SCAFFOLDING VISIBILITY EXAMPLE T1

* Health check across ECC and S/4 showing areas of concern
* Ability to highlight transactions not working as expected
* Functional Teams able to actively use & intervene where needed

e v Scaffolding | Migration

Reconciliation ,
Object - Process: Summary

Scaffolding Summary

» Configuration
BRF Decision Table Extract OBJECT PROCESS PROCESS ACTIVE ACTIVE SCAFFOLDED @ RECON RECON |
Reports NAMEY' CODEY?2 IN ECC. IN S4 SUCCESSFUL FAILED

Admin BM BM Batch Master 432743 434134 432641 @ 431332 1309 |

134 4873 |

DSO DSO Direct Sales 5006 5007 5007
Order
(Export)

Units (Non
Containers)

HU HUO02 Handling 5362 5208 5180
Units

HU HUO1 Handling 365123 349026 349023 (@ 216656 132367 |

5144 36 |
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ANY CHALLENGES?

Progress is never a straight line
— be prepared to adapt

e Communication & Change
Management is Key

Don’t assume everything is
documented

Do you understand your
business process?

A/
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WHERE TO NEXT? = T i T

THE FUTURE
 Roadmap aligned to Strategy NEXT EXIT l
* Work Packages Defined, Planning

has started .

DO KPI's & Strategy

* Real focus on Embedding what we
have done to date

Harizon — Complete Supplier MD & DO, Horizon — Grower Related MD & DO w

Horizon — IBF MD & DO Horizon — Supply Chain MD & DO

e Activate the Data Governance
Working Group

* Tell some compelling stories
around what this means

People MD & DO




VNITi

Our Strategic Data Partner

World Class
Customer Support

Included with your subscription to Syniti or as part of a separate
maintenance agreement, customers gain access to our world-class
technical support, offering expertise that consistently achieves
satisfaction ratings that far exceed industry standards

Syniti's Standard Technical Support Program includes:

*  24/7 Access to Syniti's Product Support Portal, containing Product
Documentation, FAQ — “Knowledge Base”, and Ticket Portal

« Service Level Agreement (SLA) based on issue severity

« 3-Tiered support resources, with increasing levels of expertise and
who consistently maintain satisfaction ratings that far exceed industry
standards, based on independent, post-incident surveys

* Quarterly Maintenance Releases & Annual Major Releases of
product

Customers with Standard Technical Support have the option to purchase
additional services including support for customizations, consulting
services, product training, and installation or upgrade services.

Syniti Customer
Success Program H

The Customer Success team’s mission is to ensure our customers achieve
maximum value from their adoption and ongoing usage of Syniti solutions. The
benefits of working with your dedicated Syniti Customer Success Manager (CSM)
include:
Business Objective Tracking: Aligns your business objectives to our solutions
tracks progress to ensure successful outcomes
Advocate for Product Fixes and Enhancements: E nsures your needs are
represented internally when prioritizing product changes
‘What's New & Use Cases: Syniti deploys r enhancements almost every day.
¥our CSM will monitor these and make sure you are positioned to benefit from new
and improved praduct features that are most relevant to you.

Engagement Frequency Based on Your Needs: Meet with your CS M twice a
month, once a quarter, or anything in between

Syniti Partner '
Success Program \/

Alliance partner project team is in flight with Syniti SKP/ADM solution and needs
additional training, enablement or specialist guidance from ad-hoc Technical
validation services.

Our partner success programs covers:

* Partner GTM Enablement

« Platform Certification

= Partner Delivery/Methodology Enablement

+ Co-delivery Services

» Assurance services

U
espri.
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*Standard or Custom

Successful implementation
On-Time, On-Budget

2 L i Smooth Go-Live

[DEIE]

IMPLEMENT

Provide timely access to pool based resourcing
Ensure best practice implementation and methodology
Strategic data advisory

Continuous quality assessments

Ensure optimal application configuration

Identify and manage timeline risks

Ensure COE Incubation and Knowledge Transfer

.

.

.

.

Augmenting customer expertise and capability, as
and where needed across different disciplines

Best Practice Implementation Methodology

SERVICES

Syniti AMS Services

Business Ensure continuous and optimal BAU Agility to enhance Syniti solution for Accelerate new value creation
Objectives operations of Syniti solutions new business requirements business to stay ahead
. Uninterrupted Optimize Syniti Deliver new Build in-house - 0
Business mup P oY . Innovate new Syniti solutions for
Requirement operations of application enhancement technical T
Syniti solutions performance fast competency
OPERATE ENHANCE INNOVATE

. F‘rowd.e ticket basec_i reactive support + Design and deliver new requirement extending * Keep informed on new Syniti solution
How Syniti * Investigate and rectify BAU production issues from current solution. capabilities to innovate new use cases
Can Help? * Assist product issue escalation o Syniti support + Access to Syniti experts for in-house technical « Jointly (or outsource) the design and

+ Update relevant technical document as required development. develop new Syniti solutions

+ Implement minor change requests (e.g. bug fixes) + Technical Syniti software upgrades

* Knowledge transfer sessions as required + On-going data quality assessment
How It Ticket-based for BAU support. Fixed man-day Support man-day bucket drawdown. Lock-in Lock-in rates for new design and
Works? bucket for minor changes. rates for complex changes. development engagement

Committed Syniti resources/rates | Priority response | Reduce admin

;. Mobilize @Syniti Owned z_': Co-delivery

Syniti

Customer
CoE

Syniti Implementation Services

4\\ [ Cof

| Phase 2 Project Phase

Phase

Assurance / Support

Formal and Informal Training and Enablement

L beotwggemer |

Syniti Hire & Enable Project Delivery

| Cost sparency

Data COE

1 @ feA
M\ m’\’-\
N\ :
Techno Functional | Solution Architects | Data Consultants

In-house Expertise Repeatable Framework
Scalability

Data
Migration

Visibility & Control

Data
Governance

L

[ - >
TT g 3
Data Quality
Data
Replication
X, .’
MDM Al things 1

Data

Incorporate in Data COE
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Crown Promenade, Melbourne

How to Connect with Me

Brett.Hartman@zespri.com
+64-0210605012

www.linkedin.com/in/brett-
hartman-849b4677

#MasteringSAP
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