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What are we here for?



Horizon has helped establish current state and future state targets

Becoming an Insights 
Driven Organisation needs 
a Strategic Approach to 
improving our maturity



Improvements start with getting the foundations right

Zespri helps people, communities, ​and the environment 
around the world ​thrive through the goodness of kiwifruit



Principles For Our Master Data Capability

Master data will be well governed 
for use across all Zespri, including 
ensuring it is well maintained and 
managed.

All master data will have a defined 
‘golden source’ that can ensure its 
quality and correctness.

Data will be well integrated –
ideally, captured once and shared 
as needed.

Data champions will be 
responsible for understanding 
how their data is used and 
maintaining it’s integrity and 
quality. 

Master data will be quality 
managed so that it can be trusted 
across all Zespri.

Master data will have managed 
metadata defined that will 
provide business context.

Where appropriate, master data will be managed through 
the Syniti Knowledge Platform. This is primarily for data 
that is complex and/or requires approval before use. Other 
use cases will be assessed, as needed.



Fit for purpose governance framework fundamental for success

The governance framework to be used for master data related matters, follows the standard data 
governance model used across all of Zespri. The levels are outlined in the diagram below.

Data Governance Group (DGG) - led by Executive Sponsor.

• Made up of key Data Executives.

• Sponsor resource allocation (people and budget).

• Provide strategic direction and oversight.

• Define governance policies & standards.

• Sponsor and define the data governance framework.

Data Governance Working Group (DGWG)

• Data Owners are appointed. 

• Establish and support the data governance framework.

• Implement governance policies & standards.

Data Owners & Champions

• Data Champions work with the Data Owners to manage and 
maintain the data they are responsible for.

• Identify/co-ordinate/support data management improvements 
within their respective functional areas.

Key Data Owners

Exec. Sponsor

Data Governance Group

Data Champions

Data Owner

Data Governance Working Group

Data Owner Data Owner

Data Champions Data Champions Data Champions

Key Data Execs



Governance Management

Key master data Roles across the enterprise

Executive Sponsor
Data Governance 

Group
Data Governance 
Working Group

Data Executives & 
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(& Functional SME’s)

Master Data 
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Team
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(You can only eat an elephant one bite at a time!)

The initial focus for the Data Governance 
Forum and Working Group will be on Data 
Quality, Business Intelligence and Master 
Data Management. This will support the 
establishment of a strong foundation 
required to deliver successful outcomes for 
Programme Horizon and for Zespri.





Syniti 
Knowledge 

Platform 
(SKP)

SAP S/4 
HANA

Material Master

Business Partner - Supplier

Mass Maintenance

Data Quality

Finance
• Cost Centres
• Chart of Accounts
• Bank Data
• Hierarchies, etc

Supply Chain
• Plants
• Transport data
• Hierarchies, etc

Other Values Streams
• etc

T1 Scope (Syniti)

T1 Scope (Non-Syniti)

•

•

•

Grower Enablement
• Growers
• Industry partners
• Orchards
• etc

Extended Supply Chain
• Plants
• Transport data
• etc

Sales
• Customers
• etc

Potential T2 Scope (Syniti)

Roadmap for T2 and 
Beyond

• Extension of Syniti
managed data.

• Possible use of 
Syniti for T2 data 
migration.

• Data Governance
• Hierarchy mgmt. 



Broad Range of automated workflow around 
Business Partner Suppliers

• Visibility around Material Requests 
• Validations all done before Posting to S/4 Hana



• Easily and quickly identify incorrect data migrations
• Improved discipline in documentation 
• Condensed Cutover Window 
• Visibility to the Business

Master Data Reconciliation 

• Ability to accurately report on inventory 
after each load

• High level Summary view
• Manage by exceptions 
• Condensed Cutover Window 

Inventory Reconciliation

• During cutover, this report was indispensable for 
tracking the inventory 

• The in-transit report is now a key monitoring tool 
to ensure scaffolding triggers are maintained 

Stock In-transit

• We had 96hr window for cutover. Stock scaffolding 
reconciliation tool enabled team to complete and 
validate within outage window

• Further development underway to enable expand 
this report to work in conjunction to stock in-transit 
reporting

Stock Scaffolding



• Health check across ECC and S/4 showing areas of concern
• Ability to highlight transactions not working as expected
• Functional Teams able to actively use & intervene where needed



• Progress is never a straight line 
– be prepared to adapt

• Communication & Change 
Management is Key

• Don’t assume everything is 
documented

• Do you understand your 
business process?

a couple of things to think about



• Roadmap aligned to Strategy

• Work Packages Defined, Planning 
has started

• Real focus on Embedding what we 
have done to date

• Activate the Data Governance 
Working Group

• Tell some compelling stories 
around what this means 
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Syniti AMS Services

Our Strategic Data Partner

Syniti Assurance+

▪ Delivery Assurance

▪ Governance

▪ Operate, Enhance, 

Innovate

▪ Managed Services

▪ Subject Matter Experts

▪ Discrete Project(s) Scope

▪ CoE Incubation

▪ Leverage Capital Projects 

to Incubate Data CoE

E
d
u
c
a
ti
o
n
 S

e
rv

ic
e
s

S
y
n

it
i 
Im

p
le

m
e
n
ta

ti
o
n
 S

e
rv

ic
e
s

Mobilize Syniti Owned Co-delivery

*Standard or Custom





How to Connect with Me

E: Brett.Hartman@zespri.com

M: +64 0210605012

Li: https://www.linkedin.com/in/brett-
hartman-849b4677
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