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About the CFA
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Prepare & protect Victorians
55,000 volunteers

1,100 employees

1,200 brigades

21 districts, 5 regions




Our SAP environment : Starting Position
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CFA Roadmap

 Remove reliance on FRV to host SAP
« Consolidate and upgrade core systems,
 Platform for future growth

* Reduce Cyber Risk

» Get the basics and the base right
« Cloud appropriate strategy

« Support process efficiency and value
creation

 Single sources of the truth
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SAP Roadmap : Making SAP more Agile %
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Why AWS & Why Lemongrass : Managing Our Risk @

e 7000+ SAP customers on AWS

» Trusted by SAP with co-innovation
 More SAP BTP services available today
« Gartner Cloud Leader for last 12 years

» Large Eco-system of partners

« CFA s new to cloud

« SAP Roadmap for CFA is emerging @ Iemongra ss

 CFA Lack of cloud skills
AWS recommendation : Premier Partner

OUR COMMUNITY - OUR CFA



Where are we now?

« CFA licences novation complete
« SAP Installation transfer being finalised

CFA AWS Environment built

Migration UAT In-Progress & On-track

Preparing for PROD cutover

Business case for S4H being prepared
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Lessons Learnt

« SAP Licensing — FRV novation took time

Migrate to Operate and Operate to Innovate

It is possible to move SAP to cloud in practical steps with good advice

Automation is more than formation scripts — it's key to making SAP ‘more cloudy’

Leverage a reseller if new to cloud spend management
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Interview : Jason & Brendan
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Questions from the Audience
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