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In This Session

Learn how Fujitsu and ContourGlobal
leveraged SAP Business Technology
Platform (BTP), Robotic Process
Automation (RPA), and SAP Analytics
Cloud (SAC) to simplify their SAP
infrastructure and reduce TCO
through automation and innovation
including:

* Operations automation
* Process Automation

* Electronic invoice and tax
automation

* SuccessFactors to ECC and Box
integration.
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ContourGlobal

ContourGlobal is a growth platform for acquiring and
developing wholesale power generation with long-
term contracts diversified across fuel types and

geographies.

Founded in 2005 by CEO Joseph Brandt and

Reservoir Capital Group, we have developed the
highest of operating standards and practices which

we ensure are applied globally in all our projects. OUR PORTFOLIO

Today, we are uniquely positioned to capitalize on 6,311 138

megawatts in operation powerplants utilizing a wide

range of fuel types,
technology and equipment

market opportunities that rely on operators with

best-in-class track records with refurbishment and 5 20

countries continents

development expertise.
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2023 Financial Objectives

* Optimize capital structure at the corporate
and project level

* Enhance procurement to achieve significant
savings

 Revamp our internal control environment to
support strong growth

* Automate or eliminate non-productive tasks;
move all finance work to the cloud

* Optimize Finance:
 Enhance tax structure

* improve the remuneration of our cash on
all assets

* use extensively LCs to extract trapped
cash
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Supplier and Customer E-Invoicing Challenges

Legal compliance requirements where companies are
obliged to generate & transmit documents electronically to
local authorities

* Countries

e ltaly

* Spain

e Mexico Decentralized electronic documents filing approach
e Peru based on local vendors’ geographical entity

e Columbia
This increases the effort and

cost.
* Dependency on 3" party

vendors Difficult to track & monitor e-invoicing process.
* Different transmission
channels Lack of clear visibility (were

* Communication gap invoices created and converted
correctly? Were they accepted?)

* No integrity check Manual Consolidation to track the filing

status.

Local business had to manually check
to confirm integrity

* Local business had to manually
consolidate for reporting

requirements ;
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Metric & KPI's Reporting Challenges

Limitation to access
data across multiple
platform ( Device
based)

Challenge to access to
historical data.

Decentralized
reporting managed
separately by
different business
functions. Limited
reach to respective
audience.

Manual reporting.
Very time consuming
and inefficient use of
resources. Excel-
based reporting.
Manual data
extraction from
multiple sources .

Lack of data
visualization which
results in poor
decision making or
any proactive action
required.

Unsatisfactory User
Experience
(especially for our
Senior Management)
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Our SAP Environment
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SAP Analytics Cloud Solution for ContourGlobal Reporting
ApproaCh | AFTER (One-time setup, entire process (date extract to data publishing) will be au tomated]

e T
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SAC nuhboards
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Solution &
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SAP eDocument + CPI Solution for ContourGlobal

Other data sources

Concur
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Fujitsu W AP CDI Py
® Q.: TAX Authority

C Create Document in FI/MM/SD < Receive data (XML)
Validate & transmit Payload (XML)
Validate& Acceptance

in Cockpit
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Gystem generate eDocument Number

< Submit eDocument from Cockpit

< Notification > < Notification >
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Benefits

Standard
Complete End to nd

100% managed

in-house (no Automation of

Removed

Features
included
comments,

analysis, drill

Single Source of

eDocument

M

No Code / Low

Embed
machine

learning and Enhanced

online

SAP best practice;

Simplified end-
user interface &
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Brazil NF-e Cloud Solution for ContourGlobal

Challenges

Poor support on Critical Issues from third Party Vendor
Upgrades involved change orders incurring additional costs
Delay in Nota Fiscal approvals °—> NFE generated in SAP o 135?[:[)0 A YES |ij5||3:|n:_litr)n[f_t2:'1j':n~
High volumes frequently failed - e
Constant manual intervention required for administration of
the process

BADI main method:
IF_]_1BNF_ADD_DATA™

Solution

B

Implement SAP Cloud NF-e solution

10B
J_BNFECALLRFC

enefits
. . . . BADI
SAP Cloud NF-e solution is now responsible to establish e Armoved? ZCL_NFE_PRINT/ S LENFE Cr STATUS U e LoD e
. e ' CALL_RSMNASTOO = = =
connection between ContourGlobal and Authorities. Check STVARY FRATE

Cloud-based solution with direct integration with our SAP-ECC
system
Removed dependency on intermediary server, no additional

Z5D_PRINT_DANFE

costs on infrastructure, maintenance or future legal S (config in 1181 / 11BG)

Upgrades - Check STVARV SELEZ
Centralized solution

24/7 support from SAP

Reduced costs and maintenance 3
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Next Steps - ContourGlobal SAP Roadmap

SAP / BPC / GRC Transformationto S/4 HANA

All ECC/VIM
Attachments on BOX
Decomission ECC &

GRC
Decomission BPC

2023 2024 9§ 2025 A\ 4 ¥ 2026
Q12023 Q22023 Q32023 Q42023 Q12024 Q2 2024 Q32024 Q42024 Q12025 Q22025 Q3 2025 Q4 2025 Q12026 Q2 2026

IMMEDIATE OPERATIONAL IMPACT -

Q3 2026 Q42026

S/4 PROJECT LANDSCAPE
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Preview eDocument within ContourGlobal

EDocument Cockpit
9 E (i

Source Document li
Variant IDefau\t Selection |\ & Change |.

Show Recent eDocuments  |365 Days
Result Overview No.
- Italy 3,840
= Italy eInvoice 307
* Italy Incoming elnvoice 3,533
~ Mexico 119
* Mexico elnvoice 119
- Spain 8,743
* Spain SII Documents 7,638
* Spain SII Lists 1,076

* Spain SII Reversal Documents 29
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Bl Status Creation Date CoCode Proc. Status Descr.  |Changed By Stat Overv Created on
[E 28.12.2022 IT20 Delvered to Customer FF_ALL KX X 14:37:06
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[@ 19.12.2022 IT10 Delvered to Customer FF_
= IT10  Delvered to Customer FF_ |g| |§”EHE\ |TRe5emd Emai|
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= IT10  Delvered to Customer FF_ W @ 332829 10A
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s 1 1000016 N c@ 315270 1 0 A
[@ 13.12.2022 1733  Delvered to Customer FF_ ]
= IT33  Delvered to Customer FF cm 22 ONA
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] IT33  Delvered to Customer FF_
= IT33  Delvered to Customer FF_ & c @ 323146 10 A
= IT17  Delvered to Customer FF_ Hc@ 324851 10A
= ITi7 Delwvered to Customer FF_ W cm 324850 10A
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= —_— — N c@ 340212 10 A
Hc@E 340213 10A
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Single Document History

Doc. No

Do Document Status

|~ Delete Log Entries

Doc. No. |Ev.. DoSCMESwPo Ca Stat...
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THHHEHXHKAHXAXAIHXAEXAXAXAXAIXAXXAIXXXXKXTD

TN M NNMNNNNNNNNNNRMNNNRNNNNZ

Form
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
NF55
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%ﬁReset Doc. Status

| Set Number

Mon CNPJ Number

01
02
03
04
05
06
07
01
01
02
02

08851565000275
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Nine-Digit No.
000001768
000001784
000001798
000001812
000001826
000001840
000001854
000001769
000001770
000001785
000001786
000001799
000001800
000001813
000001814
000001827
000001828
000001841
000001842
000001855
000001856

Random No.

191428981
131953506
176261076
153628882
181564989
162502430
165623206
161837720
140399060
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145673733
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150515161
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184971208
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MESwPo Ca Stat... Status Code Description

Ch Protocol Number
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152224878507201
152224932874653
152225039990474
152225129002626
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152225314112842
152224794579285
152224794579286
152224878507633
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152225039990777
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P Changed On

Proc. Date
27.01.2022
24.02.2022
14.03.2022
18.04.2022
17.05.2022
20.06.2022
15.07.2022
27.01.2022

24.02.2022

14.03.2022

18.04.2022

17.05.2022

20.06.2022

15.07.2022

“ Proc. Tme ™

00:42:39
16:22:18
14:38:21
14:48:32
11:46:16
15:10:23
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Preview NFe within ContourGlobal

Created on
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24.02.2022
14.03.2022
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27.01.2022
24.02.2022
14.03.2022
18.04.2022
17.05.2022
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19:22:30 -
17:38:35
17:49:06
14:47:05
18:10:42
21:34:33
03:44:35
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19:23:25
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17:39:09
17:39:10
17:49:07
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14:47:08
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18:11:02
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21:37:38
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Preview SAC within ContourGlobal

Today Favorites Shared With Me

Published 21 ltems Y Filte Most vie

[ Employee TimeSheet - USA (i) Connect Headcount Report ] Connect RCM Report [l Plant Maintenance - USA [ SAP IT Service Mgmt Report
Updated 10 minutes ago = & 11K & - Updated 10 minutes ago = & 625 & - Updated 10 minutes aga | & 484 & - Updated 10 minutes ago = & 464 & - Updated 11 minutes aga | ® 352 <& -

[ Procure to Pay KPI Report [ VIM Dashboard @ Plant Maintenance - Trinity Renewable Operational KPls [I] Location Based Timesheet Report

Updated 9 minutes ago | 173 < - Updated 9 minutes ago | @142 & - Updated 2 days ago | @ 131 & - Updated 1 month ago Updated @ minutes ago | @ 111 & -
®123 & -

Active Story

SAP Vendor Invoice Management Dashboard

#r | Open |

[ CGIT Budget Report Thermal Operational KPls L Approvers Validity Report [ P2P Detail Analysis il Purchase Order Repart (ZMEPO)

Updated 9 minutes ago | &89 &- UDﬂfﬂe‘éS days ago Updated & minutes aga = 60 & - Updated 3 months ago | ® 57 & - Updated & minutes ago | ® 53 -
®a7 -

Active Story

T ‘ Openl

[I] CG Offboarding Report [ 2021 -Connect Headcount Overview [I] Connect Admin Report [l SAP Budget Report [ Fujitsu SAP IT Service Management Report
Updated 7 minutes ago | @ 40 @& - Updated 1 year ago | @ 35 & - Updated 1 month ago | @ 23 <& - Updated 2 months ago | @ 28 & - Updated 3 months ago | @ 26 & -

] Plant Maintenance Reporting (MX)
Updated 11 months ago = <& 15 <% -
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Preview SAC within ContourGlobal

ContouRGLoBAL
Trinity Plant Maintenance Report : KPI's —
‘Company Code (1) Plant (1] WorkCenter
@ Sompany @ @ Plnt() ®
% Preventive Maintenance vs Reactive Maintenance : Dec 01, 2022 - Mar 06, 2023 % Planned Orders vs Unplanned Orders/Emergency Orders : Dec 01, 2022 - Mar 06, 2023 9% Work Order Maintenance Processing Status : Dec 01, 2022 - End
1 Filter 1Filter 1Fitter
CorectivelReactives 16.49% S Plant Shutdown: 2% . Unassigned: +0%
/ 8 Next Downtime: +0% | 0 Saety: 1%
§ FillnlAnytime: 2% Timmediste: 3%
2 Urgent: 5%
Modification: 0.18%
Completed for Businss: 45% Relensed: 46%
67
PredictivelPreventive: 83.33% -/ 4Planned: 57% Technically Completed: 10%
No. of Work orders in CREATED(No ReleaselComplete) status & Open as on current date Cyele time from order release to order completion : Feb (2023) - Feb (2023) % Planned vs Actual Cost based on Order Type : Feb (2023) - Feb (2023)
1 Filter 1Filter
I Orders not recosed -+~ Avg Days Open (Created Orcier) Planne Maintenance Cost Il Actual Meintenance Cost
Orcer Released
22,082
800 -~ h
20 2 Order Compteted
15 w
S50 4336
Avg Days From Release to Compicte [l 5 732 -
Administrative Corrective/Reactive Madification Predictive/Preventive Project Corrective/Reactive Predictive/Preventive

ure to Pay KPI Report

Fle v Edtv Tools~ Display~ | ¥V C M- 1/10 > 52 =

Execsummary KPI#1.1/1.2 KPI#1.3 KPI#1.4 KPI#L5 KPI¥1.6 VIM KPI#1.7/1.8 VIM KP! - Trends Exception Trends Forecasting

Procure to Pay KPI's - Executive Summary : JAN'2023

KPI#1.1 : % of invoices paid without Purchase Order KPI#1.2 : % Invoices paid for PO has been raised after invoice KPI#1.3 : % Invoices paid for Purchase Order Approved without documents
KPIDefinition : % Invoces Paid without Purchase Order KPI Definition : % o Invoices paid inthe period for which PO has been rased aier KPIDefinition : % af invaices said inthe period for nhich PO was raised without
invoice issuance. supporting dosumentation.
* Objective: <5% Inline with target * Objective: =<5% Not Inline with target * Objective : <5% Inline with targes
KPI#1.4 : Late Payment KPI#1.5 : Purchase Order Approval turnaround time KPI#1.6 : PR to PO Lead Time
KPIDefinition : % of invoices pai late (15 days invoices sfer due date) K ot P 1 otdays fors KPI Defintion : Lead time to covert PR into PO. PO created after PR il be
approval levels considered . No uplift FO's
« Objective : <10% | In line with target « Objective:<4 In line with targat + Objective : <5 in tine with target
KPI#1.7 : Auto Posting in VIM KPI#1.8 : Invoices Posted outside VIM KPI#1.9 : Invoices posted outside of VIM due to technical issues
KPI Definition : % of invoises posied automaticaly during the month i % of i il KPI Definfion : % ofinvoices posted outside of VIl during the month due to

technical issues.

* Objective : >= 60% | Not nkine with target * Objective: <5% In ine with target * Objective : 0% Inline with target

SAPinsider

Incidents Received - Feb 01, 2023 - Feb 27, 2023 Incidents Closed - Feb 01, 2023 - Feb 27, 2023

187 183

Ay | 1 Varianee

I Incidents Received [l Incident Closed Same Month

308

P 24t o 27
210

m

Feb Mar Apr May Jun Jul Aug Sep ot Nov Dec Jan Feb
aL Qz Qs LY 31
2022 2023

User Login in 2022

% No PO (KPI1) per Clearing Date
| ™ | 1 Filter | A Forecast

1M 3M M YTD

3.06%

2.33%
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Wrap Up

EDocument Solution

1.

2.

3.

4.

Ability to fully meet the legal requirement of many countries to
issue business documents electronically from SAP

Easy to implement and stay up to date with the latest legal
requirement/corrections provided by SAP

Time saver. The solution is fully integrated and automated
which reduces the business workload and gains efficiency.
Secure communication channel with external party

SAP Analytics Cloud

1.

~

ok WN

User-friendly application for building reports and dashboards
(no advanced knowledge required)

Visually good with easy-to-understand end-user features
Centralized application accessible from your mobile device or
browser

Ability to easy export information and schedule runs

Smart insight features helps to drill down to micro level
Significant reduction in the time spent to produce reports and
analysis

SaasS solution which reduces resources & hardware costs




Where to Find
More Information

Edocument info:
* Spain

* ltaly

* Mexico

Brazil NF-e Solution

SAP Analytics Cloud :-
* https://community.sap.com/topics/cloud-analytics

* https://help.sap.com/docs/SAP ANALYTICS CLOUD/2d7115b0eOaadf78bfd9cO6fdclfedf6/9b941b974
b594a5897c7cef86bbf7805.html
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https://help.sap.com/doc/96f8d354b65ced05e10000000a4450e5/700_SFIN3E%20006/en-US/frameset.htm​
​https:/help.sap.com/doc/saphelp_ewm70/7.0/en-US/21/a3fd5437beea3be10000000a423f68/frameset.htm​
https://help.sap.com/docs/SAP_ERP/3b9545d651bb46d092b7f5776d1d5265/85ebbf5d8ad849a7977f239ba940deb1.html?version=6.18.latest​
https://help.sap.com/docs/SAP_ELECTRONIC_INVOICING_FOR_BRAZIL​
https://community.sap.com/topics/cloud-analytics
https://help.sap.com/docs/SAP_ANALYTICS_CLOUD/2d7115b0e0aa4f78bfd9c06fdc1fe4f6/9b941b974b594a5897c7cef86bbf7805.html
https://help.sap.com/docs/SAP_ANALYTICS_CLOUD/2d7115b0e0aa4f78bfd9c06fdc1fe4f6/9b941b974b594a5897c7cef86bbf7805.html

Key Points to Take Home

SAP Analytics Cloud and SAP
Business Technology Platform can
deliver value today

Don’t wait for your S/4HANA rollout!




Thank you! Any Questions?

Lisa Ferrara

Global Head of SAP Technology

ContourGlobal
https://www.linkedin.com/in/lisa-ferrara-a5436aal/

Please remember to complete
your session evaluation.




SAPInsider SAPinsider comprises

the largest and
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