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In This Session

Attendees will learn how:

e Adopting SAP change automation has
enabled 3M to massively reduce downtime
and accelerate project delivery

e Replacing manual processes with
automation can speed innovation, cut
costs, and reduce risk

e Integrating SAP with DevOps tools like Jira
enables end-to-end change management
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What We’ll Cover

About 3M

Strategic Business Drivers
Challenges with SAP Change
ActiveControl at 3M

Learnings and Benefits of Automation
About Basis Technologies

Wrap-up / Q&A
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$34.22 billion in sales

Sales globally in majority of countries
Four business groups

90,000+ 3Mers globally

32,000+ patents globally

100+ straight years of dividends

One of 30 companies in the Dow Jones Industrial
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Business Transformation
Moving to One Globally Integrated Platform

A more efficient 3M:

Common global business practices and
expanded IT capabilities

Key enabler to a fully integrated supply
chain

Improved working capital management

Increased customer intimacy and
responsiveness

Improved business planning and decision-
making speed

Greater operational efficiencies




Complex Landscape layered with multiple deployments and timelines

SAP Landscape

» ~20 Production SAP Systems

% 10+ Environment Refreshes/year D*1 [ | R*S ;

% 2 or more major Deployments per year \—/ peformance )
Q*s'| | U*s5 |

% 4 Periodic releases

» 48-52 Weekly Release (Low impact - Trusted Changes)



Challenges with SAP Change Approach before ActiveControl

User frustration

* Dual maintenance of changes in tools that aren’t integrated

» Missed milestones can cause changes to be dropped from releases
* Lack of visibility

Code events

* Transport sequencing depends on developer knowledge and release
management’s organization

* Required checks can cause delays

Speed

® Manual, spreadsheet-based change management
® Slow project delivery and bottlenecks (Many handoffs)
® Inefficient processes (Quality mistakes)

—”

13,000 transports per year

2,500+ low-risk Changes
per year
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Why ActiveControl ?

Native Integrations allow for customize automated touchpoints across various tools and processes

@ TRICENTIS
qTeSt @ TRICENTIS
LivaCampare
w Execute
Perform
r SAP Automated code
Code/ Unit Tests Quality /
e Config / Security
y l | R n Transport Checks A
Crgate | Depende ActiveControl
Business Business ncy
Change / Task Checks

Requirement

Release\ Yl I m
transport w
& Deploy '

ActiveControl © QA’

Trigger
End to
End TRICENTIS
Deploy to Testing [ ] qTest
Production
¥JIRA Deploy to
! l Approve to UAT
w Production Run
Regressio e
n Tests Y"Rﬂ
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ActiveControl Jira Workflow

© Jira Software

@ Jira item is approved, change interfaced to
ActiveControl

Developer creates
Transport Form in
@ SAPGUI and completes
development

D*1

e

T I

Developer enters a
successful unit test

result, when
complete

dev

Sub-process approver
receives notification and Q*1
approves. Automated

risk and impact analysis

Status of Jira item

automatically updated, as

required

Configured testers
automatically notified
and complete testing
in R*5

Status of Jira item
automatically
updated, as
required

Configured testers
automatically notified
and complete testing in

R*5 String Testing

f

Q*1 functional
Testing

| m— N

Configured testers
automatically notified and
complete testing in U*1

Status of Jira item Possible change

automatically
updated, as
required

CAB approval into
production. Automated
dependency, sequencing
impact and risk checks

U*1

approval from Jira, if
required

Possible closing
and/or updating
of Jira item once
change in
production

‘ ActiveControl runs
automated analysis:
coding standards,
performance,

dependencies, Test

Cockpit,

‘ ActiveControl performs

automated impact analysis,
highlights affected test
scripts and discovers any
changes in QA that may
affect the testing

L ActiveControl performs

automated impact analysis,

highlights affected test
scripts and discovers any
changes in QA that may
affect the testing

‘ ActiveControl performs

automated impact analysis,
highlights affected test
scripts and discovers any
changes in QA that may
affect the testing

P*1

4
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ActiveControl imports
approved transports,
depending on set schedule
and type of change.
Automated sequencing

B basis




Enhancing the Existing SAP

C h a n ge P I p e I I n e Coriic;]dii 8S‘AP Perform code
(Create Quality /
transports & Performa_nce '
i Checks, > Requirement
Task)
Dependency Ap p rova I
checks & ‘
Impact
Automated/Self Service Assessment
Quality Reviews Transport

Approval to QA

. Release ﬂ
Y] I RA transports &

Integrating/enhancing A ’& Deploy to
tools and processes to ActiveControl ' )}

o Test Case
eliminate overhead and Approval
dual maintenance while a] TRICENTIS PP

increasing quality.
Deploy_to
Production Test Run
o SE ke approval
pprove to

Production

Test Results
Confirmed

© 3M 2023 . All Rights Reserved. 3M Confidential. 3M A p p rova I 10




Where are we now ?

[0 APO/SNC [
0 BW [
[J CRM ]
[ ]
[ LY

EM
Gateway
[0 GRC

]

HCM
M|
Pl
SNC

Solman
SRM

** Requirement Approval
+* Transport Approval to QA
+» Test Case Approval

+» Test Run Approval

+» Test Results Confirmed

Fek 27 - March 3 Claan the ChaRM conversicn List

March 13t — March 24% Install and hawve all RFCs created.

March 27% — March 31 Adding config to the teol and ChaRM

Canvarsion

April 3 - April T Documentation and add Jira contig

10,000 hours
Annually
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Learnings

O Big Bang Approach might have saved time and money
L ActiveControl is easy to implement/manage and use
O Plan inflight work conversion efficiently

O Training your teams is critical to smooth transition

O Possible to take on more automation opportunities with initial rollout

© 3M 2023 . All Rights Reserved. 3M Confidential. 3M
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Benefits of Automation using ActiveControl

== |
o] v Efficiency/effectiveness




About Basis Technologies asis

Change & Test Automation
engineered for SAP

—
Founded in 1997; SAP Experts - m I m

vistaprint’ ERICSSON

Ietegeaticn vwith SAP S/A4HANA®

SAP* Certified

Global presence: London,

Dallas, Sydney, Berlin, Budapest

\I 1 ]
sookingor () B

Over 200 Customers across 25

Ravrn }( LAUREN I Mobile I:I,,EEWHE?
industries

24 x 7 Global Support
E] Electrolux ) %% 7% M
Columbia

EONY MUSIC

SAP* Certified
Permared By SAF NalWeave
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Basis Technologies Product Portfolio

CHANGE AUTOMATION PLATFORM AND REGRESSION TESTING FOR SAP

‘ AActiveChange |
&

¥2 ActiveDiscover €3 ActiveControl

Q2

Change Impact Release Regression
Analysis for SAP Automation & Testing for SAP
Governance for
SAP

GA Q2 2023




SAP DevOps Ecosystem

Manage & Build Test Deploy Run
Collaborate
°— \@ \ |
Predicted Failure & Test Scope
¥ ActiveDiscover ¥A ActiveDiscover
Requirements & Backlog Continuous Integration Continuous Delivery
¢ ActiveControl ¢ ActiveControl ¢ ActiveControl

Robotic testing

) Testimony

ITSM & Agile Source Code & Version Control Configuration Management Environments & Cloud

¥JIRA  Bbmeremedy =edipse W o puppet aWS "””‘“"’“
servicenow  <J =

Azure DevOps 0 g it Azure DevOps
‘A>LM Suite @ J enkll‘ls @g tb

. . Google
GitHub CHEF ANSIBLE ) .
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Where to Find
More Information

https://www.basistechnologies.com/resources/10-principles-of-automated-sap-change-
and-release-management/

* eBook describing the 10 principles of automated SAPchange and release
management

https://www.basistechnologies.com/devops-for-sap-solution/

*  Webpage describing how to solve business challenges with advanced SAP change
automation

https://www.basistechnologies.com/resources/john-deere-uses-activecontrol-to-achieve-

an-agile-sap-transformation/

* Case study about John Deere’s successful agile SAP transformation with automation

Email Eran at eran@basistechnologies.com

ABOUT
JOHN DEERE

CASE STUDY

JOHN DEERE

John Deers, 1 colaborabon with Basls Technologies, tumed an SAP
DevOps vision o reallty wath an mtegred, event-driven change
process that improves quality, reduces risk, decreases developar
cycla time and increases daveloper satistacsion

k€ ActiveControl, with s

g more transparency Ino tf

e hooks needed 1o Integrate with © temal sys

NIae Sua Satves A nnen
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https://www.basistechnologies.com/resources/10-principles-of-automated-sap-change-and-release-management/
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Thank you! Any Questions?

Ghulam Jafferi, 3M
Eran Kriegshauser, Basis Technologies
eran@basistechnologies.com

Please remember to complete

Chat with Ghulam at booth #2115 in the your session evaluation.
Bellagio Ballroom
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