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▪ 10+ years after implementation and roll-out

▪ With regular co-innovations

▪ Collecting pain points

▪ Collecting end-user improvement ideas

▪ How can we make life easier?

▪ Taking user experience to the next level

01 Starting Point
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▪ Create survey

▪ Collect feedback including ratings

▪ Analyze results 

(assess and classify with regards to complexity and delivery 

responsibility)

▪ Voting for prioritization

▪ Alignment with stakeholders

▪ Statement of Work

01 Approach



02 Our Project
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▪ Kick-Off 

▪ Weekly alignment meetings with 

development and IT, inc. status updates and 

issue reporting

▪ Weekly Business status update meetings

▪ Monthly Steering status updates

▪ Bi-monthly Steering meetings

▪ PMO support

02 Organizational Set-Up



8INTERNAL – SAP and Customers Only

02 Development and Implementation Approach
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02 Functional Specification for SOW Items and Packaging / Planning / Tracking
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02 Reporting
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02 Delivery



03 Outcome and Results
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Available with SP18 and 19 as well as via 
notes associated.

Some basic configuration required e.g. to 
reflect the risk profile thresholds.

Configure URL of NetWeaver Business Client for 
SAC Dashboards | SAP Help Portal

Configure SAC Risk Profile Dashboard | SAP 
Help Portal

Configure Currency Conversion for SAC 
Dashboards | SAP Help Portal

▪ Risk Aggregation by Risk Category​

▪ Risk Aggregation by Impact Category​

▪ Risk Aggregation by Driver Category​

▪ Driver Interdependencies​

▪ Impact Interdependencies​

▪ Probability Level​

▪ Driver Risk Count Heatmap​

▪ Risk Profile​

▪ Risk Count Heatmap​

▪ CCM​

In the context of the auditing 
standard PS340, we had 
developed home grown 
dashboards for reporting. 

Once the concept was fully 
validated, we wanted to provide 
this also to our customers and 
ensure continuous improvement as 
necessary.

03 SAP Analytics Cloud Dashboards

Business case: Delivery: Relevant Information:

https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/43c4e6b04f0e44b29af8fb2fa0db43c6.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/43c4e6b04f0e44b29af8fb2fa0db43c6.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/fe72fd0b58fa437abc57a882ee5d2c6b.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/fe72fd0b58fa437abc57a882ee5d2c6b.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/b9b23c986af84aa8b62d15a5a303e6db.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/9e424af03cfc48cfa8ae7c9c678c7fe4/b9b23c986af84aa8b62d15a5a303e6db.html
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Available with SP15 and 19 as well 

as via notes associated.

Configure the UI Fields for Risk 

Management Fiori Apps | SAP Help 

Portal

Custom Defined Fields | SAP Help 

Portal

▪ Three Fiori tiles with respective 

list viewers.

▪ Sorting, filtering, and grouping.

▪ One data entry screen with 

direct interfaces to copy, change 

history and reporting.

▪ Custom defined fields are 

included in representation.

Data entry requires significant 
number of screens to be 
accessed and filled out. The 
tabbing, moving in and out of 
screens is not always efficient. 
Provide a one single entry screen  
without further transitioning 
requirements.

03 One Single Entry Screen – Fiori – Manage Activities, Risks and Responses

Business case: Delivery: Relevant Information:

https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/b227a843d75d4bc4b620fe6e47a416e5.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/b227a843d75d4bc4b620fe6e47a416e5.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/b227a843d75d4bc4b620fe6e47a416e5.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/acd8744f82d444598b33c2f60a968d2b.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/acd8744f82d444598b33c2f60a968d2b.html
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We want to be able to adapt the 

end-user screen according to our 

needs to increase efficiency in 

our daily work.

Mandatory fields cannot be 

hidden-

This is planned to be available 

with the new component version 

of UIGRRMPC 200 with planned 

RTC end of March 2023.

03 Personalized Settings

Lab Preview

Business case:

Relevant Information:
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Available with SP19 as well as via notes 

associated.

A template file is provided. Word templates 

for general use can be created supported 

by content control.

Get Sample Custom XML File | SAP Help 

Portal

Generate Report | SAP Help Portal

Create Word Templates with Content Controls 

| SAP Help Portal

▪ An enhanced reporting engine.

▪ The word reporting templates utilize 

the respective GRC fields incl. 

custom-defined-fields and also 

provide an integration into Microsoft 

with all available features Content 

controls in Word | Microsoft Learnl

▪ Integration into application via

Generate Report

As reporting requirements vary 

based on business context, we 

want to be able to easily develop 

reporting templates directly in MS 

Word and then use them from 

within the application.

03 Enhanced Reporting via Microsoft Word®

Business case: Delivery: Relevant Information:

https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/75fd5de58a6f4c5f8f26b356d6780767.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/75fd5de58a6f4c5f8f26b356d6780767.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/1eb33b10c8f841e9a1aca4b8da316f47.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/27492c25ac4846178b352e81aa2dbff0.html
https://help.sap.com/docs/SAP_RISK_MANAGEMENT/6d4d081830f84eb296d7062a45f96e37/27492c25ac4846178b352e81aa2dbff0.html
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
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We want to be able to adapt and 

include custom defined fields in 

our reporting template.

This is planned to be available 

with the new component version 

of UIGRRMPC 200 with planned 

RTC end of March 2023.

03 Personalized Settings Report Template

Lab Preview

Business case:

Relevant Information:
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Available with SP14 to 16 as well 

as via notes associated.

Via transaction SM30 

the V_GRRM_FLD_CNTRL needs to 

be maintained accordingly.

▪ Mandatory field settings supported 

for Risk, Responses and Activities.

▪ Fields not required by the 

standard GRC solution can be 

hidden.

▪ Custom logic can be referred to 

via action and the label 

explanation is maintained in Tool 

Tip.

Allow for fields, including custom 
defined fields, to be included into 
the mandatory system 
setting framework - so that the 
corresponding logic and checks 
are applied. Improve Accuracy 
and meaning of Field Label by 
supporting adaptions.

03 Mandatory Field Settings and Enhanced Field Labeling 

Business case: Delivery: Relevant Information:
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Available with SP14 to 16 as well 

as via notes associated.

▪ Enhanced Copy feature for Risks and 

Activities in both NWBC and Fiori with 

necessary maintenance options 

integrated.

Ability to copy a full risk or 

activity (incl. Top and underlying 

risks, open or closed) into a new 

activity. This would significantly 

shorten the process in creating 

new risks etc.

03 Enhanced Copy Features

Business case: Delivery: Relevant Information:



20INTERNAL – SAP and Customers Only

Available with SP14 as well as via 

notes associated.

Adding Continuous Control 

Monitoring to Manual Control 

Performance | SAP Help Portal

▪ With the existing CCM 

functionality based on data 

source and business rule, the 

control logic is defined to 

generate exception data to be 

further analyzed and used for 

further manual control 

performance.

We want to be able to combine 
automated controls with manual 
Control Performance for a holistic 
representation of associated tasks 
while supporting automation to the 
extent possible. 

Semi-automated Manual Control 
Performance.

03 MCP – CCM integration

Business case: Delivery: Relevant Information:

https://help.sap.com/docs/SAP_PROCESS_CONTROL/f77342ea45c24d3f81032575e6f50d8b/47a7781a9a7844ee9dc74bd0a4b34cfa.html?version=12.0.14
https://help.sap.com/docs/SAP_PROCESS_CONTROL/f77342ea45c24d3f81032575e6f50d8b/47a7781a9a7844ee9dc74bd0a4b34cfa.html?version=12.0.14
https://help.sap.com/docs/SAP_PROCESS_CONTROL/f77342ea45c24d3f81032575e6f50d8b/47a7781a9a7844ee9dc74bd0a4b34cfa.html?version=12.0.14
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Available with SP19 as well as via 
notes associated.

Via SM30 in view V_GRPCCUST1 a 
flag for WORKITEM_CANCEL can be 
enabled. Once enabled, the 
button Cancel will appear in your 
work inbox.

Cancel Work Items | SAP Help Portal

▪ The function of Cancel Work Items is 

not to physically delete work items, 

case or workflow, but to cancel work 

items. 

▪ After the actual cancellation, the work 

items will disappear from user's work 

inbox and the status of the work items 

will change to Canceled in Search 

Work Items.

▪ For certain workflows a Power user 

approach is provided.

We want to be able to delete old

/ invalid Work Items from our 

inbox for a particular set of 

workflows.

03 Cancel Work Items

Business case: Delivery: Relevant Information:

https://help.sap.com/docs/SAP_RISK_MANAGEMENT/e5b057b9f1ec4593ab1c545cf494cb7d/c776d107a211488c9ac01809c1df00d1.html?state=DRAFT


04 Lessons Learned



23INTERNAL – SAP and Customers Only

▪ There is so much more than it meets the eye or first 

description…

▪ Sender vs. Recipient – an ongoing challenge requiring 

continuous improvements

▪ Detailed test scripts remain key success factor – reused 

service material

▪ Consider Feedback Loops

▪ Stay on top of new features and functionalities

▪ Establish business advisory and support function 

04 Lessons Learned



Wrap-Up
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Project Introduction -

Regulatory Intelligence*

Project Scope

Research Project within SAP that investigates if Artificial Intelligence can be 

applied to compliance standards and (later) internal policy documents. 

The goal of the project is to research and invent algorithms that identify, extract 

and analyze control information in standards and policies upon changes for 

further use in an internal controls management solution (like SAP Process 

Control).

With that the project team wants to support compliance specialists and alleviate 

the current cumbersome, time-intense and error-prone process of required 

manual reviews whenever relevant standards (or policies) are updated.

How can I contribute?

The SAP project team (that consists of Data Scientists and GRC Experts) is 

constantly looking for feedback from compliance specialists that are dealing with 

standards and policy updates on a regular basis. Feedback may include 

relevance of research results of daily, expectations and usability of the solution.

What is in for me?

Given the experimental nature of the research project there is currently no intend 

or decision made on productization. However, if you are a compliance specialist 

with an interest in technology, this is your chance to learn how AI can be applied 

in your area of expertise.

* SAP INTERNAL working title
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▪ What is GRC: https://www.sap.com/insights/what-is-grc.html 

Where to find more information

GRC on sap.com

General help with SAP Governance Risk and Compliance 

Governance, Risk, Compliance (GRC), and Cybersecurity Blogs and our Community

▪ Governance, Risk, and Compliance (GRC) Solutions: https://www.sap.com/products/financial-management/grc.html

▪ Help Portal: https://help.sap.com/docs/> Then search for the product you need

▪ SAP Process Control: https://help.sap.com/docs/SAP_PROCESS_CONTROL

▪ SAP Risk Management: https://help.sap.com/docs/SAP_RISK_MANAGEMENT

▪ GRC blogs: https://blogs.sap.com/tags/237150e2-6555-4a16-b49e-e93dbf1891da/

▪ SAP GRC Community: https://community.sap.com/topics/grc

https://www.sap.com/products/financial-management/grc.html
https://help.sap.com/docs/SAP_PROCESS_CONTROL
https://help.sap.com/docs/SAP_RISK_MANAGEMENT
https://blogs.sap.com/tags/237150e2-6555-4a16-b49e-e93dbf1891da/
https://community.sap.com/topics/grc
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Key points to take home

Look into automation potential

User support is ongoing

Training, enablement and feedback are key

Check out what’s really in GRC

Smart process design is crucial

Stick to the standard

Think BIG, but start small
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