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Transform your business by transforming your 
business processes
SAP Signavio Business Process Transformation solutions in RISE with SAP
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Presenting today

Reagan Nyandoro

Director Product Marketing, 
SAP Signavio Process Insights

Michael Sokollek

Senior Director, SAP Signavio 
Strategic Customer Transformation
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This document contains forward-looking statements, which are predictions, projections, or other 
statements about future events. These statements are based on current expectations, forecasts, 
and assumptions that are subject to risks and uncertainties that could cause actual results and 
outcomes to materially differ. Additional information regarding these risks and uncertainties may be 
found in our filings with the Securities and Exchange Commission, including but not limited to the 
risk factors section of SAP’s 2021 Annual Report on Form 20-F.

Disclaimer 
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• What type of transformation do you want?

• Business Process Transformation

• SAP Signavio Business Process Transformation Suite

• SAP Signavio Solutions in RISE with SAP

• Q&A session

Agenda
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How do you ensure that 
your transformation adds 
value?
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How do you make your 
transformation as fast as 
possible?



7Public

How do you ensure that 
change is manageable?



VALUETRANSITION
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Intelligent and sustainable 
enterprise as the north star

RISE with SAP as 
the vehicle

SAP S/4HANA as the 
core foundation

SAP Signavio is the enabler 
for transformation and 

continuous improvement

+
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From strategy to execution: Transform successfully by connecting the four 
dimensions

Business
Strategy Processes Systems

People
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SAP Signavio: a process transformation suite for collaborative change

SAP Build
Process Automation

SAP Signavio
Process Governance

SAP Signavio
Journey Modeler

SAP Signavio
Process Manager

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration
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Business Process 
Transformation Starter Pack 
is included in 
RISE with SAP
Identify and implement business 
process improvements through process 
analysis!

1 Managed ERP System Requirements, see here

SAP Signavio
Process Insights
• Instant insights into your current 

process performance1 to 
understand where to transform

• Individual recommendations to 
understand how to improve

50 GB data volume and one time data load

SAP Signavio
Process Manager
Single source of truth to model, 
redesign, store and collaborate on 
your future business processes

3 users

SAP Signavio 
Process Collaboration 
Hub
Provide transparency and engage all 
stakeholders to continuously improve 
processes together

10 users

https://help.sap.com/viewer/f5642e5272c1465986661c763b56213d/CLOUD/en-US/06ffedb21bea452d88017617cbc30e8c.html


Questions?



Thank you.
Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

Reagan Nyandoro
Director Product Marketing, SAP Signavio Process Insights
reagan.nyandoro@sap.com

Michael Sokollek
Senior Director, SAP Signavio Strategic Customer Transformation
michael.sokollek@sap.com



Appendices
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Get your free Process Discovery report today

• Get instant insights into the core business 
processes of your SAP ERP application

• Rapid identification of focus areas

• Correction and innovation recommendations for 
process improvements

• What does a Process Discovery report look 
like: 

• Sample Process Discovery report

Get ready for transformation with process analysis
Free Process Discovery report

Follow this link for more information on SAP Signavio Process Insights

https://bpi-discovery-proxy.cfapps.eu10.hana.ondemand.com/request/BSN/
https://d.dam.sap.com/a/4ERKXaB/Process_Discovery_Summary_Sample_Inc_PRD_32324_20220629_v2.pdf
https://www.sap.com/germany/products/process-insights.html
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Four dimensions to transform successfully

Execute on the 
company’s business 

strategy to enable 
business outcomes 

such as agility, resilience, 
transparency, collaboration 

and governance.

Business 
Strategy

Ensure customer value 
adding, efficient, reliable 

and scalable business 
operations by driving 

optimization and 
harmonization in line with 
compliance and regulatory 

requirements.

Processes

Collaboration breaks 
down barriers and is the 
prerequisite for change

People

Leverage technology 
innovation and 

automation capabilities 
across core applications 

and extensibility platforms. 

Systems
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End-to-end business process transformation methodology

IMPROVE PROCESSES & INNOVATE SOLUTIONS

Design
Solution

Analyze
Process

Enhance
Process

Design
Process

Build
Solution

Test
Solution

Deploy
Solution

Enable
Process

EXECUTE PROCESSES & RUN SOLUTIONS
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SAP Signavio Process Insights is a process analytics solution for 
business executives, process owners, and transformation centers that 
provides:

• A quick start with fast data extraction from SAP ERP 
environments 

• Content giving instant insights into the core business 
processes of the SAP ERP application

• Rapid identification of focus areas with powerful functionality
to drill down to potential root causes

• Recommended actions and technologies for process 
improvements

• Benchmarking KPIs with industry best practices

SAP Signavio Process Insights
Our offering

Follow this link for more information on SAP Process Insights

https://www.sap.com/germany/products/process-insights.html
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SAP Signavio Process Insights
Data-driven decisions to prioritize process improvements

Process analysis

- Same-day insights: 
Use automated, advance process data 
extraction and continuous updates

- Narrow your focus:
Find out where your issues really are 
by drilling down to even single 
document level and using 
benchmarking capabilities

- Connect the dots:
Foster collaboration between decision-
makers, business and IT experts

- Start improving right away
Leverage process improvement 
recommendations, focusing on 
corrective actions for your SAP 
software system, SAP best practices, 
and relevant SAP applications
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SAP Signavio Process Manager is a comprehensive 
cloud-based solution that enables organizations to:

• Model business process

• Simulate business processes

• Compare processes

• Outline process interconnections

• Create shared understanding

• Create process reports for analytics, alignment, 
and governance purposes

SAP Signavio Process Manager
Our offering
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LAB PREVIEW

Process modeling

- Design and model your 
business processes 
collaboratively.

- Mitigate business risks 
using reports. Simulate the 
impact of changes prior to 
implementation.

- Provide a transparent 
overview of the process 
landscape

SAP Signavio Process Manager
Discover, document, visualize, standardize, collaborate, 
and optimize your processes
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SAP Signavio Process Collaboration Hub
Our offering

SAP Signavio Process Collaboration Hub is your 
personalized entry point to SAP Signavio solutions to:

• Have full visibility on your entire process landscape

• Single source of truth for process knowledge

• Utilize published processes to inform and train employees on 
process execution

• Align with key stakeholders by sharing process changes and 
improvements
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LAB PREVIEW Benefit from a 360-degree 
view of your entire process 
landscape – documentation, 
analysis, and key metrics.

– Publish diagrams to inform the 
entire organization about important 
processes

– Create and share navigation maps 
to guide employees through key 
process-related information and 
metrics

– Provide access to all SAP 
Signavio solutions for process 
experts and professionals from one 
single location

SAP Signavio Process Collaboration Hub
360-degree view of process content and key metrics
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Transformation activities where to leverage
the Starter Pack:

Scenario 1 
System Conversion

Set the right transformation focus
Assess your current process performance to identify where to improve and why

Model future processes with relevant stakeholders
in a collaborative way

Prepare your systems for migration
Gain insight where to clean-up data before migration

Understand how to improve with tailored recommendations, 
e.g. innovative capabilities
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Transformation activities where to leverage the Starter Pack:

Scenario 2 
New Implementation

Fit-to-Standard – Compare current processes with SAP Best Practices 
to understand differences and manage the change

After implementation – initiate (first) process monitoring
to identify continuous improvement opportunities

Establish a single-source-of-truth of all processes
to establish transparency and get buy-in from relevant stakeholders

Model future processes (based on SAP Best Practices) 
with stakeholders in a collaborative way


