SAP Signavio

Transform your business by transforming your
business processes
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Reagan Nyandoro Michael Sokollek

Director Product Marketing, Senior Director, SAP Signhavio
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Disclaimer

This document contains forward-looking statements, which are predictions, projections, or other
statements about future events. These statements are based on current expectations, forecasts,
and assumptions that are subject to risks and uncertainties that could cause actual results and
outcomes to materially differ. Additional information regarding these risks and uncertainties may be
found in our filings with the Securities and Exchange Commission, including but not limited to the
risk factors section of SAP’s 2021 Annual Report on Form 20-F.

Public



Agenda

What type of transformation do you want?

Business Process Transformation

SAP Signavio Business Process Transformation Suite
SAP Signavio Solutions in RISE with SAP

Q&A session
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How do you ensure that
your transformation adds
value?



How do you make your- -
transformation as fast as

possible? ‘/\ "









WITH T SAP Signavio
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Intelligent and sustainable RISE with SAP as SAP S/4HANA as the SAP Signavio is the enabler
enterprise as the north star the vehicle core foundation for transformation and

continuous improvement




From strategy to execution: Transform successfully by connecting the four
dimensions

Business
Strategy

Systems
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SAP Signavio: a process transformation suite for collaborative change
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Process Governance

SAP Build
Process Automation

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration
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is included in
RISE with SAP

|dentify and implement business

process improvements through process

analysis!

SAP Signavio
Process Insights

Instant insights into your current
process performance’ to
understand where to transform

Individual recommendations to
understand how to improve

50 GB data volume and one time data load

1Managed ERP System Requirements, see here
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SAP Signavio
Process
Manager

SAP Signavio
Journey
Modeler

SAP Signavio
Process
Collaboration

Hub

SAP Signavio
Process
Insights

Single source of truth to model,
redesign, store and collaborate on
your future business processes

3 users

SAP Signavio
Process Collaboration
Hub

Provide transparency and engage all

stakeholders to continuously improve
processes together
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https://help.sap.com/viewer/f5642e5272c1465986661c763b56213d/CLOUD/en-US/06ffedb21bea452d88017617cbc30e8c.html
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Questions?



SAP Signavio

Thank you.

Contact information:

Reagan Nyandoro
Director Product Marketing, SAP Signavio Process Insights
reagan.nyandoro@sap.com

Michael Sokollek
Senior Director, SAP Signavio Strategic Customer Transformation
michael.sokollek@sap.com

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.
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Get ready for transformation with process analysis

Process Discovery Summary &7

Sample Inc
OVERVIEW
System: PRD

G et y O u r fre e P ro c e s s D i s C ove ry re p O rt to d ay INTRODUCTION ONLINE SOLUTION INTELLIGENT ENTERPRISE INDUSTRY PERSPECTIVE TAKE ACTION

What's in it for you:

PERFOQ,
55 PERFOR
°§\>E“RY BENC’A::’:%

7
%
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Get instant insights into the core business
processes of your SAP ERP application e

Relevant SAP S/4HANA capabilities
by line of business

= Tailored guidance and
recommendations to realize the value

What we know about Sample Inc.:

* We analyzed business process
performance and usage data provided from
your SAP ERP system PRD

= 6 lines of business use PRD, including
Finance, Sourcing & Procurement, Sales &

Service, Supply Chain, Manufacturing &
Asset Management

] ] . ] from SAP S/4HANA and SAP Signavio éi l£>\ (;%
Rapid identification of focus areas b=

Guided Transformation to the Intelligent Enterprise

Process Discovery Summary 5

Correction and innovation recommendations for
process improvements

Lines of Business

SAP S/4HANA helps

you achieve your Finance ] Sourcing & Procurement Sales
business goals.
+ Reduce GIL efforts and financial «  Reduce procurement function + Improve on-time delivery
For selected lines-of- closing time costs performance
business and business + Reduce finance costs + Increase sales force efficiency
goals, this analysis « Reduce days sales outstanding > * Reduce complaints and return costs >

provides you with

insights and tailored —_ = i
Customer-specific Customer-specific £} Medium Customer-specific = High
SAP SIAHANA A7 Cusomerspecte 6 S (= 12 Cuomersete BESRRES

recommendations.

- Click one of the lines of
business on the right to

atl does a rrocess viscovery report ioo dcoverion s cn
benefit from using SAP
. S/4HANA today. Supply Chain Manufacturing ¢l Asset Management 5@

I I k e L] + Reduce days in inventory * Reduce total manufacturingcosts * Reduce unplanned downtime or
L

+ Accelerate manufacturing cycle
time

outage
* Reduce asset data management
cost

S a m p I e P ro ces S D i S cove ry re po rt [ ettt | 4 i

>

NEXT)

Follow this link for more information on SAP Signavio Process Insights
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https://bpi-discovery-proxy.cfapps.eu10.hana.ondemand.com/request/BSN/
https://d.dam.sap.com/a/4ERKXaB/Process_Discovery_Summary_Sample_Inc_PRD_32324_20220629_v2.pdf
https://www.sap.com/germany/products/process-insights.html

Four dimensions to transform successfully

191\

Business
Strategy

Execute on the
company’s business
strategy to enable
business outcomes
such as agility, resilience,
transparency, collaboration
and governance.

Processes

Ensure customer value
adding, efficient, reliable
and scalable business
operations by driving
optimization and
harmonization in line with
compliance and regulatory
requirements.

<

Systems

Leverage technology
innovation and
automation capabilities
across core applications

and extensibility platforms.

i

People

Collaboration breaks
down barriers and is the
prerequisite for change
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End-to-end business process transformation methodology

<]

EXECUTE PROCESSES & RUN SOLUTIONS

¥ - 3

IMPROVE PROCESSES & INNOVATE SOLUTIONS

Analyze ‘ Enhance ‘ Design N Design n Build ) Test ) Deploy Enable
Process Process Process Solution Solution Solution Solution Process
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SAP Signavio Process Insights

SAP Signavio Process Insights is a process analytics solution for
business executives, process owners, and transformation centers that
provides:

A quick start with fast data extraction from SAP ERP
environments

Content giving instant insights into the core business
processes of the SAP ERP application

Rapid identification of focus areas with powerful functionality
to drill down to potential root causes

Recommended actions and technologies for process
improvements

Benchmarking KPIs with industry best practices

Follow this link for more information on SAP Process Insights
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SAP Signavio SAP Signavio

Process Journey
Manager Modeler

SAP Signavio
Process
Collaboration

Hub

SAP Signavio
Process
Insights
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https://www.sap.com/germany/products/process-insights.html

SAP Signavio Process Insights

Process
Insights

SAE S Endto-End Processes > Planto Fulfil « > All Modular Processes P rocess ana |ysi S

Process Flows  Performance Indicators  Correction R

Production order creation to technical completion 205k Docume - Show Monetary Value (I Cp Dec 7, 2022 1, 2022 20, 2022 Filters (1)
. .
.
-S -d ht
ame-aay insights:

Production Order Order Confirmation Goods Movement Production Order Use automated, advance process data
extraction and continuous updates

Process Flow Performance
of 7.6K documents creat

.
E—— - Narrow your focus:

. Find pgt where your issues really are
100% 9% 2% 2% 22 by drilling down to even single

7.6K Documents 7.1K Documents 4.7K Documents 4K Documents 2.2K Documents

Average Days Teken: 4 Average Days Taken: 21 Average Days Taken: 33 Average Days Token: 52 docu ment |eve| and using
benchmarking capabilities

ween Jan 1, 2022 - Apr 20, 2022

Most Frequent Blockers and Other Information Hide

- Connect the dots:
Foster collaboration between decision-

ion orders without planned order Production orders released early Production orders confirmed late Production orders delivered late Delivered
e receipt into

Production orders manually created Production or

but technicall

26% 6% 10% % 30% 4% 0% .

X R 748 693 23 E" 0 makers, business and IT experts
Production orders created for sales Production orders created earlier than Production orders released late Production orders with confirmation Production orders with expected scrap Delivered production orders with Production orders overdue fi

order planned errors during goods movement spection lot from goods receipt completion by more than 30

10% 10% 7% 21% 5% 5% 25% - Start improvin grig ht away

792 748 517 16K 34 352 19K

‘ Leverage process improvement
recommendations, focusing on
e ! P s ! corrective actions for your SAP
software system, SAP best practices,

Unreleased production orders wit Delivered production orders with goods

. . - ) and relevant SAP applications
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SAP Signavio Process Manager

SAP Signavio Process Manager is a comprehensive
cloud-based solution that enables organizations to:

- Model business process

- Simulate business processes

- Compare processes

- Outline process interconnections
- Create shared understanding

- Create process reports for analytics, alignment,
and governance purposes

Public

rocess E.
Xplo
ey

SAP Signavio

Process

Manager
Jowrney
Modeler

OAF Slignavio
Process
Collaboration
Hub
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sswrese
Process

SAP Signavio Process Manager

*t2  SAP Signavio)z Procurement of Direct Materials v ?::;;::ﬁ P rocess m od e I i n g

& & Y 69 @ Attributes (BPMN-Diagram) &

Shapes « B8 bl

BPMN (Complete) + Live Insights v Search Term ...

V' Activities Vv Custom Attributes - DeSig n and mOdeI your
0 Tk business processes
W= e Process Owner M Purchasing Manager Co I I a bo rati Ve I y-

[Z) Expanded subprocess P — SAP Ariba / Business Network
- o Process Goals 15%-20% reduction in procur...
{m Collapsed Event-Subprocess w
{3 Event Subprocess : 5 ki 0 Risks H t' t b H H k
Mitigate business risks
Y supplierDeliery Elrchse Ordey . . "
Wordous using reports. Simulate the
SUbmited to
Business Network . .
s impact of changes prior to
> Data Objects X Supplier on Status . .
B implementation
> Start Events Value Drivers M Improve on-time deliver... p
M Improve procurement F...
> Catching Intermediate Events M Reduce days in inventory
M Reduce revenue loss du...
> Throwing Intermediate Events M Reduce overall supply c...
g — - Provide a transparent
Down Payrgeg; X &S Po;( Goods
neede eceipt -
- e : T— overview of the process
@ Indicator
landscape
B Traffic Light p
Scope Item ID
Create Down e

© Cockpit rament reate Supplier

@ Vvalue Soppler Scope Item Activation o Search Link

x
Trend Benchmarks
@ Progress bar ° Business Case Validation 2 VLM Business Case
" ¥ Process Simulation
Ring chart Supplier
© Sentiment EAM Domain

- Solution Process Flows
Go to dictionary J

Public



SAP Signavio Process Collaboration Hub

SAP Signavio Process Collaboration Hub is your
personalized entry point to SAP Signavio solutions to:

Have full visibility on your entire process landscape
Single source of truth for process knowledge

Utilize published processes to inform and train employees on
process execution

Align with key stakeholders by sharing process changes and
improvements

R 5-\gna\/io Process EXP/or
S er

SAP Signavic SAP Signavio
Process Journey
Mana~ eler

SAP Signavio
Process
Collaboration
Hub
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SAP Signavio Process Collaboration Hub

. . I
LB, SAP Signavio ) & ©) M Isa::sc.;n:f:

™ ° . .
| SAP Signavio Process Collaboration Hub
*  Processes seesl B_eneflt from a 3§0-degree
) view of your entire process
Company on a Page landscape — documentation,
= analysis, and key metrics.
1 E KRB AN ) & oh dgrams o
° HIRE TO RETIRE LEAD TO CASH ISSUETO“RESOLUTION - PUbIISh dlagrams to Inform the
] entire organization about important
Key Performance @ 12 A @ 28d (=) 65d (=) 36 (| 47d (@) 36 @) 4% = 2d17h processes
ﬂu E] \:4.81( Capital D 1% D 9AM;rageProduct C] :Ai:thlyLeads gns:\{:)llance g::sales C] ﬁz::a(purchase D ffei:e - Create and Share naVIQatlon maps
Ratio HHIRg s ROI Rate Outstanding Ratio Resolution Time tO QUIde emp|0yees through key
(@) 65d @ o% B 76% B\ 35% . .
e Astamadon fae process-related information and
metrics
Customer Experience O 8 O 79% O 79% O 15% O 89% @ 6 O 7 O 8 .
et s, i — Provide access to all SAP
CX @ &% @ e @ 61% @ % @ o1 Signavio solutions for process
e experts and professionals from one
single location
&
»
[ d
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Scenario 1

Transformation activities where to leverage
the Starter Pack:

Set the right transformation focus
Assess your current process performance to identify where to improve and why

Understand how to improve with tailored recommendations,
e.g. innovative capabilities

Prepare your systems for migration
Gain insight where to clean-up data before migration

Model future processes with relevant stakeholders
in a collaborative way

xxxxxxx

Collaboration
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Scenario 2

Transformation activities where to leverage the Starter Pack:

»»»»»»

Fit-to-Standard — Compare current processes with SAP Best Practices
to understand differences and manage the change

uuuuuuu

uuuuuuu

Model future processes (based on SAP Best Practices) =
with stakeholders in a collaborative way

Establish a single-source-of-truth of all processes
to establish transparency and get buy-in from relevant stakeholders

After implementation — initiate (first) process monitoring
to identify continuous improvement opportunities




