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What We’ll Cover

• Factors Affecting Cash Flow
• 4 Ways to Improve DSO
• 4 Ways to Improve DPO
• Wrap-Up

2
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Factors Affecting Cash Flow

Supply 
Disruptions

Fluctuating 
Demand

Liquidity 
Pinches

Rising
Costs
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Costs of Unproductive Cash

Research & 
Development

Raw Goods & 
Materials

Sales & Marketing

Manufacturing & 
Distribution

Payroll & 
Administration

Investing & 
Borrowing

Mergers & 
Acquisitions
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4 Ways to Improve Days 
Sales Outstanding (DSO) 
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Deliver Invoices 
Intelligently

Improving DSO tip #1:
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Smarter Invoice Delivery
With AI-Powered Automation

Data extraction

1

Splitting

2

Intelligent routing

3

Robotic Process Automation

4
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Benefits of Using AI in Invoice Delivery:

Greater 
Accuracy

Faster 
Delivery

Lower
Costs

Better 
Visibility

More 
Collaboration

Worldwide 
Compliance
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Tailor
Collections

Improving DSO tip #2:
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Adjust Collections Strategy

Create 
customer 

groups

Prioritize & 
customize 
strategy

Optimize AR 
staff efforts
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Enhance Collections Decisions
With Artificial Intelligence

Payment predictions

• Based on invoice status and 
payment behavior

• Per invoice or through reports

Suggested priority calls

• Based on customer risk level
• Prioritized collections calls needed  

list  IE: highest risk of nonpayment to 
call first

Customer risk level

• Based on payment predictions

• 3 level of risk: 
• Critical 
• High 
• Normal
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Benefits of Adding AI to Collections Management

Monitor performance

Standardize & adjust strategy

Highlight weaknesses

Improve internal process

Control customer risk

ENHANCED VISIBILITY FOR GREATER EFFICIENCY!
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Be Easy
to Pay

Improving DSO tip #3:
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Facilitate Customer Payments
It Pays to Offer Flexibility

Payment 
Terms

Early Pay 
Discounts

Payment 
Methods

Self-service 
Portal

Autopay 
Plans
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Be Easier to Pay with Online Payment & Self-Service

Enable payment globally or on a 

customer-by-customer basis

Offer multiple payment methods

(card, direct debit) worldwide
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Apply Cash 
Efficiently

Improving DSO tip #4:
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Apply Your Cash Efficiently
1 Recognition engine extracts 

remittance and check data to 
enhance allocation accuracy.

5 Auto-allocation rates and applied cash 
amounts are available and easily monitored 
via a customisable dashboard. 

2 Payments are created and applied to open 
invoices according to configurable business 
rules and/or remittance data (2- or 3-way 
matching).

3
Intelligent suggestions are proposed  
to the user to efficiently manage 
exceptions and mismatched items.

4 An output allocation file with all reconciled 
payments can be extracted and picked up 
by the customer to clear the accounts in 
their ERP.

REMITTANCES 
& CHECKS

BANK 
STATEMENTS

OPEN AR

LOCKBOXES OR 
OTHER 

PAYMENT FILES
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Opportunities for AI in Cash Application

Data Extraction Payment Allocation Suggestions &
Exceptions 

Management

Payments
Reconciliation

Monitoring & 
Analysis
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Benefits of Using AI in Cash Application

Increased productivity
with less manual intervention and AR teams able to focus 
on value-adding tasks and making human decisions.

Enhanced visibility
provides an always-up-to-date picture of the current 
status of receivables and revenue.

Improved relationship with customers
by removing the need for clarifications and follow-
ups.

More efficient credit & collections
with greater accuracy, real-time visibility and 
reduced manual errors.
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4 Ways to Improve Days 
Payable Outstanding (DPO) 
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Accelerate AP 
Invoice Processing

Improving DPO tip #1:
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Advanced Invoice Processing

AI-Driven Data 
Recognition

Touchless 
Processing

Auto-Matching

Machine Learning
(Auto-learning)

First-time Recognition

Invoice PO-lines

Goods Receipt

Intelligent Data Capture

3-way Matching

Automatic Approvals

Improved Touchless 
Processing

1

2

3

Teaching

First-time 
Recognition

Character Extraction

Machine Learning
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Improve
Visibility

Improving DPO tip #2:
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AP’s Goldmine of Data

Spend Management

Fraud/Compliance

Budget Monitoring

Payment Terms / Early-Payment Discounts

Process Efficiencies/KPIs

Supplier Management
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Immediate Financial Metrics

Keep A Close Eye On AP Processing Performance Monitor Cash Flow in Real-Time
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Rethinking Reporting
Real-time data + predictive analytics = better decision making

Performance Monitoring
No major process metric goes unnoticed thanks to custom 
dashboards to track

Supplier Insights
Dig into data that provides direct insight into supplier 
activities and patterns

Predictive Analytics
Get a more accurate AP roadmap thanks to forward-
looking analytics



2727

Nurture Supplier 
Relationships

Improving DPO tip #3:
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Central Supplier Information Repository

On the supplier inquiries 
management process

360°
VIEW
& ACTIONS
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Supplier Management At-a-Glance

Manage Supplier 
Information

Information/Document 
Repository

Collaborate

Supplier Portal And Chat

Manage Risk & 
Compliance

Iban/Ofac Check
Financial Health Review

Monitor 
Performance

Visibility Over The 
Process & Performance

Maintain Good Status 
And Supplier Health

Improve Supplier 
Relations

eSourcing allows you to run tenders and negotiate via on-demand auctions. 
Helping you identify the best suppliers in the market – saving time & money. 
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Supply Chain 
Finance

Improving DPO tip #4:
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Supply Chain Finance

Supply Chain Financing is a form of supplier finance in which suppliers can receive early payment on their invoices. It is also known as 
“reverse factoring”. Supply Chain Finance works by automating transactions and tracking invoice approval and settlement processes, from 
initiation to completion.

FACTOR

BUYERSSUPPLIERS

Provides short-term credit that optimizes 
working capital and provides liquidity to both 

parties.

Suppliers gain quicker access to 
money they are owed. 

2

3

4

1
Transfer the invoice to the buyer

Buyers agree to approve their 
supplier’s invoices for financing by 
a bank or other outside financier.

They then get more time to pay off 
their balances.
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One Platform. Any Process.

Your
company

Your
suppliers

Your
customers

Supplier & Customer Management AI Engine Security

ESKER PLATFORM SERVICES

ERP Integrations
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Wrap Up
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Where to Find 
More Information

www.esker.com Ebook: Future of the Digital CFO
How to Become an Architect of Value, 

Change & Resilience

Ebook: Financial Transformation
How AP & AR are Coming Together to 

Better Manage Cash

*find it at www.esker.com/resources
or click the cover image

*find it at www.esker.com/resources
or click the cover image

Join us for an upcoming webinar
www.esker.com/events/webinars

http://www.esker.com/resources
http://www.esker.com/resources
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Key Points to Take Home

• AP and AR workflows are among the most labor-intensive 
functions, and modernizing them is a top priority for CFOs

• Minimizing DSO and DPO separately accelerates the cash 
conversion cycle

• Uniting AP and AR through automation can drastically 
improve cashflow management, forecasting and 
operational efficiency

• Finance leaders need to act now to sharpen their 
organization’s competitive edge and ensure future success
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Thank you! Any Questions?

Cindy Dobson

cindy.dobson@esker.com

Linkedin.com/in/cindy-dobson/

Contact Esker:

info@esker.com

1-800-368-5283

Please remember to complete 
your session evaluation.


