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Costa Group has 5 unique 
business categories, and 
international operations

• Over time, each 
business had 
developed unique 
planning processes

• Businesses also had 
different systems with 
different master data

• Finance and other 
teams found it 
laborious to manually 
consolidate data from 
these different 
systems

Movement towards 
standardisation

• Costa Group 
recognised the need 
for a standardised 
planning process and 
methodology, while 
allowing for unique 
planning scenarios 
within each business 
unit

• The solution had to 
bring benefits of 
streamlining, while 
respecting autonomy 
within each business 
unit

Journey with SAP 
Analytics Cloud (SAC)

• Costa selected SAC as 
it provided the correct 
balance and 
capabilities required 
for a Group-wide 
planning and analytics 
solution

• Extensive scoping was 
done to gather 
requirements and 
pain points from 
across all business 
units

• Development with 
SAC then began
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Journey with SAC



Strategy 
development

• Engage across the Group to collate requirements and pain points to address

• Identify focus areas and priorities

• Develop governance and policies

Development 
roadmap

• Selected SAC as tool of choice

• Hired internal Business Insights and Technology resources

• Engaged Bluetree as delivery partner

Current 
development 

status

• Master Data migration and implementation complete

• Business units progressively brought onboard

• Planning for 2023 to begin soon
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Milestones



• Public dimensions provide a common framework and language

• Cross-model copy functionality for easy consolidation

Standardisation of Enterprise KPI, reporting and analytics

• Train the Trainer programs across different business units and functions

• Access to SAC and datasets for super users to experiment

Development of internal capabilities

• Import jobs within each model set up once, then just refreshed

• Integrated datasets from various systems (harvest, packing, sales, HR, etc.)

• Cross-referencing provides richer analysis

Solution for analysis, with less time spent consolidating data
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Results achieved



Build planning solutions to allow flexibility for future changes

• Public dimensions define structure, to be reused and leveraged on

• Separation of dimensions and import jobs in a model

Build internal skills and capabilities, to support ongoing adoption 
and management of the solution

• Targeted, specific demonstrations to gain end user acceptance

• Train the Trainer programs

• Encourage end user experimentation

Target areas that will add the highest value

• Scoping and prioritising of requests

• Time is a scarce resource!
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Key learnings
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Feedback on SAC’s capabilities

SAC feature What we like What we would like

Universal 
Model

• Multiple key figures allows much more 
complex data

• Calculation formulas are live which is 
useful for on the spot conversions

• New feature of populating dimension 
members and properties during import

• Import Settings are quite powerful

• More data wrangling and transformations
• Blending datasets in import jobs
• Import specific worksheets or tables, not limited 

to the first row of the first worksheet of a file
• Formulas, thresholds etc when blending at story 

level
• Links       to open in new tabs

Data Actions • Perform complex calculations at required 
levels of filters, granularity, and 
sequence

• Visual building of steps easy for 
beginners to start using

• Reviewing results before publishing

• Ability to add breakpoints and interrogate 
output, for easier debugging

• Model to be dynamic instead of fixed, to allow 
reusing of data actions across similar models

• Dynamic/variable parameters from model

Dimensions 
and Measures

• Separation of dimensions and measures 
reduces ambiguity 

• Date calculations are sophisticated –
different offsets, dynamic time ranges

• Properties useful in many ways
• Multiple hierarchies allow flexibility in 

display and aggregation of data
• Public Dimensions for standardisation

• Import Jobs and Story to not require at least one 
measure, which introduces limitations when 
data is mainly qualitative (e.g. issues by site)

• Storage and entry of text in Story
• Formulas based on Measure values
• Thresholds based on other Measures
• Subfolders for grouping Measures
• Public Measures for naming standardisation
• Import multiple dimensions in Public Dimension
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E: Raj.Sathiaseelan@costagroup.com.au

M: 0416 296 831
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