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Damien Johnson

Damien Johnson is currently serving as Chief 
Architect for the Global Customer Success 
Organization, where he works within the Global 
RISE with SAP team, to ensure the entire SAP 
eco-system leverages the available technology 
and process to drive business outcomes. He 
works with all the major partners from global 
service providers, cloud service providers and 
independent software vendors to help develop 
architecture constructs that help SAP 
customers, to most effectively leverage the 
assets from all providers in a complementary 
fashion.
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What we will cover

• Business Transformation 
• RISE with SAP fundamentals
• The Journey
• Value framework
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Business 
Transformation
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disruption

state

We are surrounded by drivers for 
transformation

change

rising

change



Every S/4HANA Transformation is a 
Business Transformation

Business Transformation is a path to 
continuous Improvement

Every Business Transformation 
needs to consider Processes, 

Systems, Data and People

Transformation Principles



RISE with SAP
Fundamentals
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SAP ERP Central 
Component (SAP ECC) 
customers

SAP S/4HANA 
on-premise customers

New customers

The RISE with SAP offering brings together what you need to transform your business in the way that works 
best for you – regardless of your point of departure or how fast you want to move.

RISE with SAP – A new way of working

Accelerated ROI and  
business outcomes

Agile, modern, and 
modular ERP landscape

Continuous innovation



Starting point

Lean
vs.
complex

Intelligent
Enterprise

Business 
process
intelligence

Business process redesign
Tools and services

Technical migration

Infrastructure

Platform

Applications and networks

SAP S/4HANA and networks

Industries* Lines of business*

Business foundation 

*Customers can choose from five (5) industries (automotive, consumer products, industrial machinery and components, retail, and 
utilities) and two line-of-business (LoB) packages for transformation.

Experience management



Building your intelligent enterprise

Industry packages

§ Automotive

§ Consumer products

§ Industrial machinery and components 

§ Retail

§ Utilities

Line of business packages

§ Modular cloud ERP*

§ Human experience management (HXM)

Business 
process 

intelligence 
(BPI)

SAP Business
Technology 
Platform

SAP Business 
Network 
Starter Pack

SAP S/4HANA Cloud 
(public or private)

Flexibility to 
choose 

infrastructure 
provider

Premier value

Simplified engagement 

Guided journey

Custom Code Migration app, 
SAP Readiness Check tool, 
SAP Cloud ALM solution, 
SAP Enable Now solution, 

SAP Learning Hub

*Modular cloud ERP brings together core modules from all lines of business into one package of customer choice.

Experience management package 
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Business Process 
Analysis & Redesign

Custom Code 
Migration App

SAP Readiness Check

Continues Process 
Improvement *)

*) Multiple data load for process insights requires additional license



SAP Modular Cloud ERP: A New Way of Working

Smarter Decisions
Make faster decisions based on live 
trusted data and smarter with AI-

driven insights and advanced 
modeling

Openness and Modularity 
Flexible core extensions. partner 

sourced apps and agile 
development

Business Performance
Maximize business performance by aligning 

people strategy with financial outcome

(Choice, Flexibility & Control)

Guided Control 
Reduce the complexity and costs of 
access governance and compliance 

through simple and adaptive 
business-driven access using ML

Suite Qualities*
Brings core ERP modules across lines of 

business together in public cloud offering 
pre-integrated, one platform, security, data 

model 

Business Transformation
Extend the holistic digital transformation 
agenda across all core business functions

*Supported suite qualities focuses over public cloud offering and are yet to be planned

SAP S/4HANA 
Cloud, 

SAP BTP, BPI, 
SAP Business 

Network
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Mitigating Risk, Reducing IT Cost and Accelerating Time to 
Value with Cloud Delivery Capabilities

Capabilities that maximize transformation readiness, simplify 
consumption through “as a service experience”, ensure 
operational resilience and reduce overall TCO

B

Lifts, Transforms and Shifts, unlocking two sources of differentiating value 

+

Enabling Business Value Creation with Differentiating 
Business Capabilities

Industry best and next practices that create new revenue 
streams and maximize existing ones, improve assets 
efficiency, enhance productivity and allow for running 
sustainably

A

Business 
process 

intelligence

SAP 
Business 

Technology 
Platform

SAP Business 
Network 

Starter Pack

SAP S/4HANA Cloud 
(public or private)

Flexibility to 
choose 

infrastructure 
providerPremier Value

Simplified 
Engagement 

Guided Journey

Custom code analyzer, 
SAP Readiness Check, SAP Cloud 

Application Lifecycle Management,  SAP 
Learning Hub

Experience Management 
Package

Line of Business 
Packages

Industry Packages



Enables differentiated business outcomes to maximize shareholder value through 
SAP’s best and next industry practices

To Drive Shareholder 
Value

Focus on Key 
Outcomes

SAP S/4HANA and SAP 
cloud solutions for 

IM&C industry

Increased upsell and cross-sell opportunities,
Increased portfolio of Products/Services, New Revenue 

Streams, Increase in Service revenue

Reduced Costs, Optimized R&D Spend, High 
cash conversion cycle efficiency

Optimized Environment Impact, More Resilient & circular 
value chain, Increased uptime and asset utilization, 

Reduced Waste, Increased Compliance

• 2-15% Reduction of manufacturing cycle time
• 10-20% Increase in service revenue from new 

business models
• 1-30% Reduction in revenue loss due to stock-outs
• 2-10% Increase in revenue from cross-sell/up-sell
• 2-15 Reduction of time to market for new products
• 5-50% Reduction in Order fulfillment lead time

• 1-10% Reduction of inventory carrying cost
• 1-5% Reduction of total logistics cost
• 0.1-0.5% Reduction in Manufacturing Costs
• 2-15% Reduction of days in inventory
• 0.5-5% Optimization R&D expense 
• 1-10% Reduction in service and support cost
• 2-10% Reduction of days sales outstanding

• 3-10% Reduction in energy cost
• 3-10% Reduction in emissions cost
• 5-30% Reduction in EH&S penalties & fines
§ 1-5% Reduction in un-planned downtime/outages
§ Reduce risk of quality non-compliance

§ 3-35% Increase in sales forecast accuracy
§ 15-40% Improvement in customer satisfaction
§ 5-30% Improvement of on-time delivery performance

The Top Line The Bottom Line The Green Line Strategic
Improved customer satisfaction, Improved Agility, Reduced 

Business & Technology Risk, Improved Decision Making

Enterprise Product Development, Product Lifecyle Management

Variant Configuration and Pricing

Business Solution Portfolio

Advanced Available to Promise

Solution Billing

Extended Warehouse Management

Advanced Transportation and SAP 
Logistics Business network

Extended Production Operations

Demand-Driven Replenishment

S/4HANA Cloud for Manufacturing for planning and scheduling

Subscription Order Management

Advanced Variant Configuration and Solution Sales Configuration

Extended Service Parts Planning

Predictive Material and Resource Planning

SAP Supply Base Optimization

SAP S/4HANA Cloud for Manufacturing for production engineering and operations

SAP Entitlement Management

SAP Digital Manufacturing Cloud

SAP Supplier Problem Solving

SAP Integrated Business Planning

SAP Asset Strategy and Performance Management and SAP Predictive Asset insights 

SAP Asset Intelligence Network

Customer 
centricity

Serving the 
“Segment of One”

Digital smart 
products & solutions

Digital supply networks & 
smart factory

Servitization & outcome-
based business models

EXAMPLE of (A) for IM&C Industry A B

Note: Benefits are conservative outside-in estimates of the benefits of moving from a traditional ERP system to enhanced SAP S/4HANA with line-of-business and cloud capabilities. As each enterprise is at a different level of maturity, our recommendation is that 
you work with SAP to determine the value case for your enterprise

The Green Line

SAP Qualtrics Experience Management



Achieve Process 
Excellence

Leverage Transformation 
Tools & Services

Leverage SAP 
Reference 

Architecture

Improve Infrastructure 
Resilience

Achieve Application 
Level Security

Leverage
Periodic Updates

Access Simpler 
Support Model

Simplify Contract
&  Commercials

Gain from Future-Fit, 
Flexible Pricing

Achieve
Hyperscaler Economics

Predictable, 
Lower TCO

Operational
Resilience

“As-a-Service”
Experience

Transformation 
Readiness

Integrate and 
Extend Digital Core

Automate
Technical Operations

A B

Offers cloud delivery capabilities that enable the journey to the Intelligent Enterprise 
- mitigating risk, reducing cost and accelerating time to value

Realized in the Cloud



Wrap Up



2Journey

Proscriptive journey

Accelerators and Tools

Partner aligned delivery1Value

Maximizing value,

Minimizing risk,

Improving TCI 3Simplified

Aligned delivery models

Clean Core adoption

Leverage partner ecosystem

SAPINSIDERONLINE.COM 19

Take aways



It’s time to accelerate transformation.


